
By Jirka Kende, IGeLU Chair  

It is amazing how quickly time has 

passed since the 2 nd  IGeLU confer-

ence in Brno! I guess it is not only 

because time in general seems to 

accelerate with the advances of tele-

communications technology all 

around us, but also because many 

IGeLU issues have kept us quite busy 

during the past year, on top of the 

everyday duties that we all have in 

our home institutionsé 

I expect that this feeling is shared 

particularly by the members of the 

Madrid organizing committee ð col-

leagues from the Spanish Council for 

Scientific Research (CSIC), members 

of the Spanish national user group, 

members of the IGeLU Product 

Working Groups (PWGs), and last but 

not least the members of the Steer-

ing Committee. Too many were in-

volved to name them all here, but I 

would at least like to mention Agnes 

Ponsati, Lukas Koster, Clare 

Whittaker and Michele Newberry to 

acknowledge the great efforts they 

have invested in preparing the 3 rd  

IGeLU conference!  

As a result of the combined efforts of 

all parties involved we hope to offer 

a rich and interesting agenda and 
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extensive opportunities for fruitful discussions among 

the users and with our vendor Ex Libris at the marvel-

lous venue of CSIC. With around 30 employees of Ex 

Libris attending the conference it will be a great oppor-

tunity for personal interactions with the top manage-

ment, product managers and developers throughout 

the conference. The importance of the National User 

Groups is underlined by the fact that for the first time 

their representatives will meet with Ex Libris manage-

ment on the Sunday immediately prior to the confer-

ence.  

Another issue that 

kept the Steering 

Committee and the 

PWGs busy were the 

negotiations with Ex 

Libris and ELUNA 

concerning a new 

Product Develop-

ment Collaboration 

Agreement, which 

was finally signed in 

May 2008. Although 

it is largely an up-

date of the existing 

ICAU/IGeLU agree-

ments, the new 

agreement con-

tains more specif-

ics concerning re-

sponsibilities of the 

user groups and of Ex Libris with the aim of instituting 

transparent enhancement processes for all products; 

except for Aleph, all enhancement processes will be 

managed jointly by IGeLU and ELUNA. An important 

part of the agreement is the commitment on the part 

of Ex Libris that prioritization (voting) on enhance-

ments for all products will be managed by the user 

groups. Besides the subject of enhancement processes 

the agreement covers terms of cooperation in the field 

of large -scale product and strategic developments. The 

next task for the PWGs will be to develop product -

specific agreements based on this new general agree-

ment.  

To further improve communication among the user 

community the new IGeLU website was released in 

January 2008 with sections for Conferences, Product 

Working Groups and Communication and much addi-

tional information. In addition, the PWGs and the 

Steering Committee discussed intensively with Ex Libris 

and ELUNA the new joint user group wiki and develop-

ment platform EL Commons , which should help to con-

centrate the contents from 

various scattered locations 

and make the communica-

tion within the user com-

munity and with Ex Libris 

more effective.  

Further activities that kept 

us busy were the integra-

tion of former EndUser 

members in IGeLU, which 

at the end of 2007 re-

sulted in forming the new 

IGeLU Voyager PWG (with 

the great assistance of 

Lesley Grey and Simon 

Huggard, the interim 

members of the Steering 

Committee); organizing the 

collaborative testing for 

ALEPH version 19, Voyager 

version 7, and Pivotal; the enhancement processes for 

DigiTool and MetaLib; the testing of suitable platforms 

for the enhancement processes of all products; super-

vision of the focus groups on e -books; security issues 

and knowledge bases enhancements; discussions with 

Ex Libris on the future release policy, especially for 

Aleph and Voyager, on the next generation library sys-

tem, and last but not least on the pricing and product 

policy concerning Primo within the context of the Ex 

Libris product suite.  

More on all this in Madrid, see you there soon!  
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By Agnes Ponsati, CSIC  

This is the second time that the Spanish Council for 

Scientific Research (CSIC) is hosting an international 

meeting for Ex Libris users. In 1994 we organised the 

4 th  ICAU meeting (International Consortia Users 

Group). Things have changed a lot since then, but 

some of us are still here. At that time the Aleph com-

munity (MetaLib, SFX, DigiTool, Verde, and Primo didnôt 

exist) was a small community; less than 60 people at-

tended the meeting. This year we are more than 370!  

For CSIC, the first European client of Ex Libris products 

outside of Israel, itôs a pleasure to host this meeting 

again in Madrid, with new people, new products, and 

different problems solved with innovative approaches.  

Weôve been working hard on the organization of this 

event and we hope very much that everything will be 

O.K. for all of you. The Product Working Groups and 

Steering Committee have designed a very ñpowerful 

program,ò and almost every issue you can imagine will 

be covered. We also want to thank all those people for 

their good work.  

 

A Few Words about CSIC and Its Libraries Network  

The Spanish Council for Scientific Research (CSIC) is 

the largest public research body in Spain. Belonging to 

the Spanish Ministry of Education and Science, it plays 

an active role in science policy all over the country 

through its more than 100 institutes all over Spain.  

As a multidisciplinary body the CSIC covers all fields of 

knowledge, from basic research to advanced techno-

logical development. As stated in the Law for Promo-

tion and General Coordination of Scientific and Techni-

cal Research (Law 13/1986 of 14 April 1986), the cur-

rent objectives and functions of the CSIC are:  

¶ The realisation of scientific and technological re-

search projects  

¶ Acting as a consultant for the public administration 

in scientific matters  

¶ Transferring results to the private sector  

¶ Contributing to the creation of technology -driven 

companies  

¶ Training scientific and specialised personnel  

¶ Management of infrastructure and large facilities  

¶ Promotion of science  

The CSICôs libraries network comprises by 96 special-

ized libraries, which are located in their respective 

CSIC research institutes. Its principal mission is to pro-

mote excellence in scientific research and to ensure 

access to information for the scientific community of 

the CSIC. This is possible thanks to hundreds of spe-

cialised staff who catalog, maintain, and make librariesô 

collections available to scientists and researchers.  

The network is managed by the CSICôs Libraries Coor-

dination Unit, which is in charge of the coordination 

and development of the network as well as of the auto-

mation processes control and management.  

The libraries network holds a collection of over 

1,500,000 catalogued books, 75,000 periodicals, and 

other types of material, such as maps, photos, and 

manuscripts. The collectionôs subject matter reflects 

the research areas of the CSICôs institutes: humanities 

and social sciences, biology and biomedicine, natural 

resources, agricultural sciences, physical sciences and 

technologies, chemical sciences and technologies, food 

sciences and technology, and material sciences and 

technology.  

The bibliographic heritage held in the CSICôs libraries 

has generated CIRBIC (CSICôs Libraries Network Auto-

mated Catalogues), one of the largest union catalogues 

in Spain. CIRBIC is public access and it is available on 

the Web at http://aleph.csic.es  

Now itôs almost time for 

the meeting and also 

time to enjoy the city of 

Madrid! (we hope so). 

See you soon at CSIC in 

Madrid.  
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CSICôs central building.  

http://aleph.csic.es


By Clare Whittaker, IGeLU SC  

For the 3 rd  IGeLU meeting, the Product Working Groups 

have programmed something for everyone ï it is the 

proverbial packed programme.  

With all the talk of the URM and the next generation 

ILS, Aleph and Voyager are not forgotten. Presenta-

tions by Edward M. Corrado and Esa Kurki range over 

both systems, from web 2.0 services to union cata-

logues.  Aleph customers will want to attend the ALEPH 

Ins and Outs strand, in which Mark Dehmlow will dis-

cuss Extending the OPAC  without the aid of a next -

generation discovery/delivery tool, and Pascal Calarco 

will provide an insight into loading vendorsô MARC re-

cords. Voyager workflow and integration take centre 

stage when Peter Price talks about streamlining busi-

ness practices by passing information from Voyager to 

other institutional systems  and Huw Jones discusses 

building automated cataloguing tools. This theme con-

tinues as Bob Trotter explains how to get the most out 

of the Voyager Reporting System and Janet Lute delves 

into Voyager Acquisitions.  

Verde customers wonôt want to miss a session in which 

Richard MCart  discusses an Australian implementation 

ï followed by a consortial perspective of Verde from 

Andreas Sabisch.  

Thereôs no shortage of presentations of interest to SFX 

and MetaLib customers. Mark Dehmlow will explain 

how to build custom extensions for SFX, and Daniel 

Forsman picks up the theme of system integration -  

and disintegration. Find out more about enhancing user 

experience in two presentations from Ere Maijala. Light 

is thrown on the integration of MetaLib and SFX with 

institutional repositories (in a presentation by Inmacu-

lada Ribes -Llopes and Victor Garci­a Pau) and with a 

learning management system (by Erkki Tolonen). Elena 

Menéndez -Alonso presents on usability studies for 

MetaLib interface optimisation, and Juan Jose Alvarez 

Galan gives an introduction to the issues surrounding 

MetaLib and SFX in a national library. Last but certainly 

not least, find out more about different approaches to 

usage statistics in presentations by Lukas Koster and 

Roxana Maria Popistaĸu and Simon Huggard. 

For the first time, presentations given by Primo cus-

tomers form a part of our breakout programming. 

Thereôs an opportunity to hear about experiences of 

implementing Primo in a national library, an academic 

library and a consortium, with presentations by Mandy 

Stewart  (British Library), Nick Joint (University of 

Strathclyde) and Gary Johnson (CCLA).  

Aspects of DigiTool integration are investigated in a 

series of presentations by Matthias Gross, who pre-

sents on DigiTool as a SFX target; by Kevin Nguyen, on 

the use of handles in a digital repository and by Bár-

bara de Solano Palacios and Guiomar Muñoz who dis-

cuss the strengths and limitations of DigiTool for inter-

national collaboration. Pascal Calarco and Joseph M. 

Shubitowski lead what is hoped to be a lively roundta-

ble discussion on e -books and DigiTool, specifically 

whether our short - term needs can be met by existing 

Ex Libris applications. There are more insights on 

working with DigiTool in another session, where Niels 

Rozeboom will tell more about a service which presents 

new acquisitions, and  Eugénia Santos will share ex-

periences of DigiTool and the University of Lisbonôs 

institutional repository.  

The Product Working Groups hold their business meet-

ings at the conference as well ï we hope you enjoy 

participating in these and meeting the Product Working 

Groups. Of course the IGeLU 2008 meeting includes 

product updates from Ex Libris and the opportunity to 

direct questions to the company.   

Watch out also for the Special Librariesô Special Inter-

est Working Group meeting, chaired by Jesus Busta-

mante. This year Peter Klien chairs a Consortium SIWG 

aimed at both Aleph and Voyager consortia, including a 

presentation  by Wolfgang Hamedinger and a Q&A with 

Ex Libris on the future of ILS consortia.  

Finally, some breakout sessions of general interest. 

"Common Knowledge"  covers a variety of topics spe-

cific to joint activities of Ex Libris and IGeLU as organi-

zations, such as the customer wiki, collaborative test-

ing processes, enhancement procedures and the open 

developer platform. ñChange in Two Hemispheres ò 

brings together two presentations addressing signifi-

cant change in libraries. Ari Rouvari will introduce the 

Finnish System Architecture Project, and Yongmin Lee 

and Cheolmin Cho will introduce the innovative new 

Yonsei University Library based on digital convergence 

technology.  

Posters: Watch out for the poster presentersô ñquick 

takesò in the opening session on Monday 8th  Septem-

ber, where they will whet your appetites for the post-

ers set up in the Rocasolano Lobby throughout the con-

ference. Donôt miss them!  

¶ Getting rid of e -books in the SFX knowledge base by 
Inga Overkamp / Siliva Munding  

¶ If I were the only librarian in the worldé by Nikki Her-
riott  

¶ ALEPH 500: gateways and interfaces to/from different 
other software systems by Günter Hupfer  

¶ Drawing up a strategy for online viewing of biblio-
graphic records of old collections (Mihai Eminescuâ 
Central University Library) by Carmen Diaconescu / 

Ivona Olariu  
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By Dale Flecker, IGeLU SC  

The underlying model for our Integrated Library Sys-

tems, such as Aleph and Voyager, is now more than 30 

years old. While this model continues to serve libraries 

well in some aspects of their operations, in other ways 

it feels increasingly out of date. The 

library of 2008 is dramatically  different 

from that of 1978, and a great deal of 

this difference is due to the explosive 

growth of digital information and ser-

vices.  

Given the level of change in recent 

years, it is not surprising that there are 

increasing tensions in our working en-

vironment about the function and role 

of the ILS. After years of stagnation in 

the ILS world, suddenly there are talks 

and papers and projects all around us 

addressing the need for change. How-

ever, while the need for change is be-

coming widely recognized, it remains 

far from clear which  new needs the 

systems that will replace the current 

ILS must address. We know the old 

model is inadequate, but we have yet 

to agree upon what the new model 

should be.  

A key question for the 3 rd  Annual IGeLU Conference in 

Madrid will be the next generation processing system. 

Participants will have the opportunity to hear a variety 

of ideas from various perspectives about such systems:  

Oren Beit - Arie  and Kathryn Harnish  of Ex Libris 

will present the companyôs current thinking and 

ideas about a new generation system called the 

URM or Unified Resource Management system;  

An expert panel composed of:  

Bob Wolven , Associate University Librarian for Bib-

liographic Services and Collection Development, Co-

lumbia University Libraries  

Carlen Ruschoff , Director, Technical Services & 

ITD, University of Maryland Libraries  

Ana Azevedo , Director of Libraries, University of 

Porto, Faculdade de Engenharia  

Kristiina Hormia - Poutanen , Deputy National Li-

brarian, Director Library Network Services, National 

Library of Finland  

will respond to the Ex Libris presenta-

tion and give their views on require-

ments and expectations of systems in a 

changed library environment.  

Throughout the entire meeting a series 

of small focus group sessions will offer 

attendees the opportunity to share their 

thoughts about a next generation sys-

tem, discuss how their needs for such 

systems have changed, react to the 

ideas presented by Ex Libris and the 

panel, and give both Ex Libris and 

IGeLU advice on how to move forward 

in this area. At the end of the confer-

ence Dale Flecker  (Harvard University 

Library and IGeLU SC) will summarize 

the key points from the focus group 

discussions.  

We are currently experiencing an excit-

ing and formative period of conceptual-

izing how libraries will operate in the age of digital in-

formation, new modes of communication, new players, 

and new types of resources that were unimaginable 

even a mere decade ago. These discussions of what 

libraries will need and how those requirements will be 

supported promise to be both lively and provocative!  
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ñA key question for the 3rd  

Annual IGeLU Conference in 

Madrid will be the next 

generation processing system.ñ 
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By Simon Huggard, IGeLU SC  

Securing the Future: Digital Preservation at the 

National Library of New Zealand (NLNZ). This is 

the talk, that will be delivered by Steve Knight at this 

yearôs conference in Madrid. Steve Knight is the Associ-

ate Director of the National Digital Library, as well as 

the Programme Architect for the National Digital Heri-

tage Archive. He is based at the National Library of 

New Zealand in Wellington.  

The development of the Digital Preservation System 

(DPS) with the National Library of New Zealand has a 

long history, and the National Library will be the first 

institution in the world to go live with the new DPS 

product in August 2008, just before the IGeLU confer-

ence. A very important aspect of the whole system has 

been the development of a specification for the system 

that covers a very wide range of needs which are use-

ful for most libraries around the world (not just for the 

National Library of New Zealandôs needs). A major 

challenge for this project was to be able to think widely 

(and with the future in mind) in order to cover all as-

pects of a digital preservation system that anyone 

would want, as well as being able to think broadly 

enough to cover future needs. One way that this was 

achieved was to work closely with an international ref-

erence group which included experts from around the 

world in digital data management, preservation, and 

content management, who were not necessarily Ex 

Libris customers. The other aspect after the finalising 

of specifications, the writing and testing of the system, 

was the process of thinking about how the system 

would impact current staff workflows and procedures, 

and ensuring that it was able to be incorporated into 

the library when budgets are tight, staff have more and 

more work to do, and publishing and output of both 

paper and digital content is rising exponentially.  
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ñ...the National Library will be the 

first institution in the world to go 

live with the new DPS product in 

August 2008, just before the IGeLU 

conference.ò 
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DPS (Courtesy to Hebedesign, Flickr)  

After the plenary session, there will be a follow -up dis-

cussion panel with Simon Bains from the National Li-

brary of Scotland, Esa -Pekka Keskitalo from the Na-

tional Library of Finland, and Joseph Shubitowski from 

the Getty Research Institute, Los Angeles, USA.  

So if any of these issues sound familiar, come along to 

the plenary and panel sessions to learn about the new-

est Ex Libris system and how this type of development 

may impact upon your own library or work area.  

National Library of New Zealand Model on Google Earth  

(Courtesy to A - dit - ya, Flickr)  
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By Peter Klien, Austrian Library Network  

In Madrid there will be several Q&A  (Question and 

Answer) sessions. More general questions will be 

presented in the general Q&A session on Wednesday, 

September 10, 11:00 ï 12:30 (plenary session), for 

which the company has again been willing to provide a 

first -class panel, consisting of CEO Matti Shem Tov and 

many more members of the Ex Libris Group manage-

ment team. Product - specific questions  will be part 

of the Ex Libris Product Update sessions given by the 

Ex Libris product managers.  

If you didnôt submit your question beforehand via the 

webform at igelu.org, you can use the printed forms 

you will find in your conference folder when you get to 

Madrid. There will be a Q&A mailbox at the registration 

desk. You can submit as many questions as you want, 

but please keep the deadlines (Ex Libris needs some to 

prepare their answers).  

Please take note of and keep the following dead-

lines for submitting questions :  

General Q&A: September 9, 11:30 a.m. (Madrid 

time)  

Aleph: September 1  

DigiTool: September 1  

MetaLib: September 1  

Primo: September 9, 11:30 a.m. (Madrid time)  

SFX: September 1  

Verde: September 1  

Voyager: September 1  

Do not miss this wonderful opportunity to ask every-

thing you always wanted to know about this company 

and its products but were afraid to ask ð until today!  

Thank you in advance for your ð hopefully numerous! 

ð contributions.  
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ñDo not miss this wonderful 

opportunity to ask everything you 

always wanted to know about this 

company and its products but 

were afraid to ask ð until today! ñ 
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