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Meet You in Helsinki

By Jirka Kende, 1GeLU Chair

Before visiting Helsinki with the
IGeLU Steering Committee in Febru-
ary 2009, | read an advertisement in

a tourist guide for

den pearl of the North is making a
strong comeback! o
could only agree for the location of
the city, the city itself, the National
library, and the Marina Congress
Center where the 4 ™ 1GeLU confer-
ence will take place are simply

terrific.

We met there with Kristiina Hormia
Poutanen, director of the Library Net-
work Services at the Finnish National
Library, Ari Rouvari, Annu Jauhiai-
nen, Jukka Pennanen and other
members of the Finnish organising
committee to discuss all matters re-
lating to the organisation of the con-
ference. Since then we have stayed

in close contact which became more
intensive as the conference ap-
proached & notonly because we are
trying to make things better and

more effective each year, but also
because of the growing complexity of
the conference.

In Helsinki there will be 11 plenary
sessions with keynote and panel ses-
sions on changes in the library world,
on development of the product suite
of Ex Libris including the latest URM
plans, on IGeLU activities and much
more. And, of course, the popular
general Q&A session will be part of
the conference again at which you
can ask Ex Libris management any-
thing you always wanted to know.
Besides the plenaries there will be 6
workshops on various aspects of the
URM, about 70 breakout sessions of
all Product and Special Interest
Working Groups with user experi-
ences, business sessions, product
specific Q&As and product updates,
and last but not least, 16 interesting
poster sessions.

You can imagine that it was quite a
task to put all this together; this was
only possible with the enthusiastic

spirit and cooperation of the mem-
bers of the Finnish organising com-
mittee, especially Annu, Jukka and
the Helsinki Program Planning Group,
consisting mainly of members of the
Product and Special Interest Working
Groups and Steering Committee
members. Annu and Jukka must
have lived and dreamed IGeLU in the
past months for they devoted a great
deal of their time and energy to cre-
ate the smooth organisation of this
conference. The entire group was
strongly supported by Clare
Whittaker and chaired by Michele
Newberry, who in the last weeks

probably didndt even

dream!

Helsinki Cathedral (Claudio.Ar, Flickr)

Apart from the exciting content of
the conference, the information ex-
change among the participants and
with Ex Libris management and de-
velopers, the social highlights of the
conference will be the Opening Re-
ception on Sunday evening in the
beautiful Finnish National Library and
the reception in Helsinki City Hall on
Tuesday evening as a gift to IGeLU
from the City Council. On Monday
evening we invite you to take part in
the Late Night with Tango, Sauna,
and Socialising at Uunisaari Island,
organised by the Finnish organising
committee and hosted by Ex Libris.

| am sure the conference will be a
great success and that soon after-
wards a new headline will be born:

AThe hidden pearhfas of
made a strong comeback! o

Hope to see you all!
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Have Your Say in Helsinki

By Michael Fake, London School of Economics &
Political Science

One of the principle
is the challenge of change in libraries. Technology
continues to develop apace, with the increasing use of
mobile applications, e  -readers, and iPhones. At the
same time almost all of us are suffering cutbacks or
reductions in resourcing due to the current economic
circumstances. Perhaps more importantly than either
of these is the changing expectations of our patrons,
accustomed to a web 2.0 world where online social
networks and collaborative tools are the norm.

In this context of rapid innovation and radical change
our role as librarians cannot remain in stasis. Kurt de
Belder, director of Leiden University Library, will be
giving the keynote speech in Helsinki, where he will be
focusing on this challenge of change and its manage-
ment in libraries, with particular reference to the cur-
rent state of library technology developments. He will
be touching on the changing expectations and re-
search needs of students, the technological challenges
that are coming from outside academia, and the way
that the different disciplines of researchers
specialised tools that they use

t hemes

& and the
8 could mean the end

of monolithic library systems. The question will be
asked: What will all this mean for our institutions, and
age e il 9ging fo,beyin the sarehing pugingss dn the
future?

After the keynote speech there will be a discussion
panel, with representatives from libraries that are un-
dergoing major changes, and which are building innova-
tive technologies. Richard Ovenden of Oxford University,
Ere Maijala of the Finnish Systems Architecture Project,
and Madeleine Vélimin of ETH Zurich will discuss their
thoughts on the issues raised by Kurt, bringing their

own perspectives on the challenge of change in libraries,
and responding to questions and comments from the
audience.

| hope that many of you will be there, and will take part

in what should be a fascinating discussion about some of
the most important issues that all of our institutions are
facing. How can libraries live alongside the semantic
web, cloud computing, the world economic crisis, the
open source movement, a shrinking choice of suppliers,
a swelling ocean of data, and users who expect to be
able to access it all on a mobile phone?
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| Dreamed a Dream

By Michele Newberry, IGeLU Steering Committee

Only in my case it was a dream d maybe a nightmare?
& of Google spreadsheets, dancing program ideas,
conflicting schedules, speakers who had to be in two
different rooms at the same time talking about differ-
ent things, coffee breaks with no coffee, and confer-
ence goers running in circles in mass confusion
everyone was yelling at me because nothing was
where and when it was supposed to be. This must be
the inevitable consequence of living with the 1IGeLU
Conference Program Planning process for so many
mont hs. Il dm about to ful fildl
tor of this activity and 0
Brno, Madrid, Helsinkié
what? Who said that? When did we decide that? Where
was that presentation going
have that product update at the same time as this oth-

ers; the same people want to
put my presentation on too early, too late, after lunch,

before lunch, opposite that speaker, for too long, for

too little time, on that day, or, or, or how about not at

all? Oh by the way, now that the whole schedule is laid

6 and

Wh o

Next Question Please

itos

out and youbve filled up
those rooms to have the lunches in so can you move
all the programs in that room before and after to give
time to set up the lunch tables? Thank you Jukka for
thatone. ; -)

This is the ugly reality of conference organisation
the |l ogistical probl ems.
tent of the presentations, all of which is going to be
excellent by the way! The IGeLU members have
stepped up and provided us with an abundant array of
interesting offerings that should make this IGeLU the
mYy best one yet (of course | say that every year 3
¢ biased). But logistics also make the conference good
weand, | have to say, each

because | have more experience and, each year | won-
t o der, What happened? But | hope that all the details

that have kept me from sleeping or caused me to have

g ¢ nightmares will be totally unnoticed by the conferees
and we will have a smoothly running, productive, and
fun time in Helsinki
get it right.

Annual
Conference in
Helsinki
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By Peter Klien, The Austrian Library Network and
Service Ltd.

As was the case in recent years, several Q&A (Question

and Answer) sessions will take place in Helsinki. More
general questions will be presented in the general Q&A
session on Wednesday, September 9, 13:30 T 15:00
(plenary session), for which Ex Libris has again been

willing to provide a first ~ -class panel, consisting of CEO
Matti Shem Tov and many other members of the Ex

Libris Group management team. Product -specific ques-
tions will be part of the Ex Libris Product Update ses-

sions given by the Ex Libris product managers.

You are invited to submit your question beforehand via
the webform at igelu.org:

http://igelu.org/conference -2009/gaform

2009-2

Additionally, you can use the printed forms you will
find in your conference folder when you get to Helsinki.
Fill it in and take it to the Q&A mailbox at the registra-
tion desk. You can submit as many questions as you
want, but please bear in mind that it is not possible to
submit your question immediately before the specific
session & moderators need some time to edit the
questions and Ex Libris needs some time to prepare
their answers.

So please overcome your shyness. Do not miss this
wonderful opportunity to ask everything you always

wanted to know about the company and its products
but were afraid to ask 4 until today!

Thank you in advance for your
& contributions.

0 hopefully numerous!
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Elections - A Way to Influence the Activities of IGelLU

Chair and the SC members can serve for a maximum
of three consecutive terms. Members of the SC can be

By Guido Badalamenti, IGeLU Secretariat Siena

All IGeLU members who are up  -to-date with their pay- . .
L elected by the Assembly of Members even if the candi-
ment of the annual fee (please check your situation on .
. ) dates are not present, whereas the Chair is elected
the web list: http://igelu.org/about -us/members) have

from the candidates who are present at the Annual
Meeting. All voting, no matter how many candidates
there are, is done by secret ballot.

the opportunity to participate in and influence the deci-
sion -making process of the association. You have the
right to participate in the Assembly of Members and to

approve or reject decisions about projects and activi- If you wish to stand as a candidate or you would like to
ties, to define the aims of the Association, to approve propose a candidate from an IGeLU member institu-
the budget, to approve amendments to the statutes, to tion, please feel free to contact me, preferably before
participate in the PWG (Product Working Group) activi- or at the Annual Meeting.

ties, and to vote for the officers on the Steering Com-

; If you are not planning to attend the meeting, you still
mittee, PWGs, etc.

have the opportunity to influence 1GeLU anyway,
This year we have to elect the Chair and two members thanks to the proxy voting. As is laid down the Stat-
of the IGeLU Steering Committee. utes (Art. V, 8, c) members whose representatives will
not be attending the meeting have the right to give a

First of all, the Assembly of Members 0 which will be . .
proxy vote to a representative of a different member

held on September 8 at the Gran Marina Convention

[o

. . . institution.
Centre in Helsinki 8 will be asked to elect the IGeLU
Chair, since Jiri Kende (Free University of Berlin, Ger- In order to check in advance and right up to the last
many) has come to the end of his first three -year term minute before the elections how many proxy votes can
of office. After the election of the new Chair has been be used during the Assembly, we have organised a
held and the result announced, the elections for the Aiproxy vote enginedo with a form t
two vacant positions on the Steering Committee will be take up a few minutes of your time!
held. Beate Rusch (KOBV, Berlin, Germany) and Clare . -
. ( . . . ) On our website (http://nt -server.unisi.it/
Whittaker (formerly Scottish Digital Library Consor- . - . .
. -~ proxy_voting/) you will find more information about

tium, UK) are at the end of their first two -year term of . . )

) ) this as well as a FAQ list that we hope will be useful to
office as SC members. According to the Statutes, the you

Cooperate on Cooperation
By Peter Klien, Coordinator of the ILS Consortia Special of the Aleph/ILS Consortia Group) finally decided to
Interest Working Group form a new Consortia Special Interest Working Group
. . on a cross -product basis and merge the two old Special

The old times are passing and the old problems led to p . g P

. . . - Interest Working Groups (SIWG) into one.
solid solutions; now new times are bringing new chal-
lenges and forcing people to not only rethink the prob- For the first (constitutive) meeting of the new group in
lems they are facing, but also to rethink the structures Helsinki, there is quite an extensive agenda. After the
wherein they deal with them. This is especially true of (necessary) business (merger of the SIWG on ILS Con-
library consortia, which because of developments in sortia with the SIWG on ML/SFX Consortia; acceptance
electronic media and budget needs, for example, are of the merger; election of the coordinator and deputy
being accorded even greater importance than they had coordinator), Ari Rouvari will give an overview of the
in the past. And as things are constantly being reor- various Finnish consortia of different types that use
ganised (speaking of the | i br ardifferentkinds of products. Next, Peter Klien will sum
the back office tasks), the main need for IGeLU consor- up the work of the URM Focus Group on Consortia so
tia is no longer to share their experiences with the far, before Ex Libris presents their latest plans for con-
same single product, but to exchange solutions for dif- sortial models within the URM. The remainder of the
ferent consortia needs. Consortial issues within the time will be open to discussion with regard to the con-
upcoming URM system are, of course, another issue tent as well as the possible future activities of the
that strongly stimulate non - product specific coopera- group.
tion among IGeLU consortia. Taking this into account L o .

. . . You are warmly invited to take part in this session, and
and after having discussed the question in the past S .
. . . . . in this way become a (totally informal) member of
time and again, Ari Rouvari (Coordinator of the SFX/ A . .
| GeLUbds new Speci al I nterest Worki

MetaLib Consortia Group) and Peter Klien (Coordinator . -
sortia! We are waiting for you!

I ———
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Twelve User Group Meetings . 1998- 2001

By Ragnar Helin, Library of the Swedish Parliament

As | have been to every ICAU and IGeLU User Group

Meeting since 1998 | thought it would be appropriate

to summarise them briefly. The photos link directs to

Alephswe, the Swedish User Group, and were all taken

by me (thatés why there are s
pictures) except for 2006, which were taken by the

Swedish Film Institute.

1998 & ICAU 9™ Annual Meeting, Warsaw, Poland

The very first User Group Meeting | attended was held
in the Sejm, the Polish Parliament, in Warsaw. At that Social Event in Berlin, 2000 A participant in Sienna, 1999
time we all sat around a table in a rather small room o]
not like today with our large assemblies in several par-

allel sessions. The Swedish Parliament had purchased

Aleph in the spring of the same year. At that time the

meeting was only about Aleph.

1999 & ICAU 10 ™ Annual Meeting, Siena, Italy

This meeting was a very beautiful meeting. It was held

in a former monastery, C ertosa di Pontignano, the Uni-
versity of Sienaf6s congress
near Siena from October 4 to 6, 1999. It was still only

talk about Aleph. The meeting was attended by 144
delegates from 25 countries.

Photos: http://alephswe.kb.se/moten/siena_1999.html

2000 & ICAU 11 ™ Annual Meeting, Berlin, Germany

The meeting took place at Humboldt University from
October 18 to September 20, 2000. For the first time
there was a special ANUG Meeting, with representa-
tives from all National User Groups, on the Sunday
before the meting.

Photos: http://alephswe.kb.se/moten/berlin_2000.html

2001 & ICAU 12 ™ Annual Meeting, Thessaloniki,
Greece

Cedefop in Thessaloniki hosted this meeting, which
took place from  October 15 to 17, 2001. At the meet-
ing | was elected to the Steering Committee of ICAU
for a term of two years. My task turned out to be to
start the ICAU Newsletter, which after 2006 changed
its name (and ISSN) to IGeLU Newsletter, and which |
still edit, together with Beate Rusch. Thessaloniki by the sea, 2001

Photos: http://alephswe.kb.se/moten/ | G e L U
thessaloniki_2001.html

History
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Twelve User Group Meetings 2002 - 2005

e

2002 8 ICAU 13 " Annual Meeting, Paris, France

The 13 ™ ICAU Annual Meeting was held at the Univer-
sity of Paris IV: Centre Universitaire Malesherbes in
France from September 30 to October 2, 2002.

Photos: http://alephswe.kb.se/moten/paris.html

2003 & ICAU 14 ™ Annual Meeting, Vienna, Austria

The ICAU Meeting took place from September 21 to 23,
2003, and the SMUG Meeting was held from Septem- )
ber 24 to 25. As | recall it, this must have been the Steering Committe Report in Vienna, 2003
first SMUG Meeting; SMUG stands for SFX/MetaLib

User Group.

Photos:  http://alephswe.kb.se/bilder/wien/index.htm

2004 & ICAU 15 ™ Annual Meeting, Porto, Portugal

This meeting was held at the University of Porto, Fac-
ulty of Engineering, from September 6 to 8, 2004,

which was followed by a System Seminar on Septem-
ber 9 and a SMUG Meeting from September 10 to 11.

Photos:  http://alephswe.kb.se/moten/porto.html

Walking to the food in Porto, 2004

2005 & ICAU 16 " Annual Meeting, London, UK

This meeting was held at The British Library and
started with the ICAU Meeting from September 13 to
15, 2005, followed by two days of SMUG meetings.

The meetings had become progressively longer over
time, and after the London meeting it was decided to
change the organisation in such a way that all Ex Libris
products would be integrated. Even though the ICAU
and SMUG meetings lasted for five days, as had been
the case from 2003 to 2005, they did not cover all new
products.

Photos:  http://
alephswe.kb.se/moten/
london_2005.html

IGelLU
History

Auditorium in Paris, 2002
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Twelve User Group Meetings . 2006- 2009

2006 & IGeLU 1 * Annual Meeting, Stockholm, Sweden

This was the first meeting of the new organization that
combined ICAU and SMUG and constituted a user
group for all Ex Libris products, which was held at the
Film Institute in Stockholm from September 4 to 7,

2006. The meeting was attended by 314 registered
delegates from 191 different institutions representing

27 different countries.

Photos: http://alephswe.kb.se/moten/
igelu_2006_2.html

Social event at Vasa Museum in Stockholm, 2006

2007 8 1GeLU 2 " Annual Meeting, Brno, Czech Repub-
lic

The 2™ 1GeLU Annual Meeting was held at the Best
Western International Hotel in Brno, from September 3
to 7, 2007. 291 delegates from 130 institions repre-
senting 25 different countries attended.

Photos: http://alephswe.kb.se/moten/igelu_2007.htm

2008 & 1GeLU 3 ™ Annual Meeting, Madrid, Spain

Questions & Answers in Brno, 2007 Last year 6s rrk'mtﬂythbste@by maﬁpanish
Council for Scientific Research (CSIC) in Madrid, from
September 8 to 10, 2008.

Photos: http://alephswe.kb.se/moten/madrid.html

2009 & 1GeLU 4 ™ Annual Meeting, Helsinki, Finland

As you know, this yeardés meeting t
September 6 t0 9, 2009 in Helsinki, Finland. The con-

ference is hosted by the National Library of Finland and

will be held at the Marina Congress Center in central

INUG Meeting in Madrid, 2008 Helsinki.

IGelLU
History

Planning IGeLU 2009 in Helsinki
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