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Gegnir – The National Library System of Iceland

Gegnir, www.gegnir.is , the Consortium of Icelandic Libraries is a national library system. It serves as a union catalog as well as a library system for 270 libraries. Among the member institutions are the National and University Library of Iceland, universities, most public libraries, and primary and secondary schools as well as research libraries.

The setup is one instance of Aleph500 version 20.2.2 and service pack level 3389. The basic structure of the system is one bibliographic catalog and 12 administrative units into which the 270 libraries are grouped. 
The size of the library system by end of 2010 is:
Bibliographic records:             1.000.000

Items:                                      
 4.900.000

Circulation:                              3.800.000 
Borrowers:                               190.000

Libraries:                                  270
In addition to Aleph500, the Consortium of Icelandic Libraries operates Primo version 3 and SFX version 4. 
Gegnir is managed by a public limited-liability company “Landskerfi bókasafna hf.” or Consortium of Icelandic Libraries, www.landskerfi.is. The company is jointly owned by the municipalities and the state. Participating libraries pay a service fee depending on size.
Alefli - The Icelandic National User Group

The Icelandic User Group for the Aleph or Gegnir libraries is called Alefli, http://www.alefli.is.  It is a formal association that acts as a support for the Consortium of Icelandic Libraries. Due to our setup there is just one IGeLU vote for all the libraries and is held by the Consortium of Icelandic Libraries.

Developments
For the past year the Consortium of Icelandic Libraries has concentrated its efforts in three main areas. They are: Primo - Integrated Search System for Iceland, implementation of the new Integrated Interlibrary Loan Module in Aleph and  upgrading to Aleph version 20. 
1. Integrated Search Portal for Iceland  (Primo) - www.beta.gegnir.is
The implementation of the system was carried out from the middle of year 2010 until March 31st 2011, when a beta version of an Integrated Search Portal for Iceland was launched.  The Royal Library of Copenhagen acted as a consulting partner during the implementation and configuration phase.  This is an unusual arrangement, as those services would usually be carried out by Ex Libris.  

The search portal provides access to the diverse collections of Icelandic libraries and the resources of chosen specialty libraries. The system provides information on holdings and access to electronic content, both text and graphical content. Currently, the portal offers content from Gegnir (library catalog), Tímarit.is (periodicals), Skemman (research publications) and Ljósmyndasafn Reykjavíkur (photographs), Bækur.is (Icelandic books prior to 1870).  The next step will be to integrate national journal licenses into the portal via Primo Central. Integration of additional content from various data providers will follow in the near future. The future aim is to provide access to the collections of libraries, museums and archives via Integrated Search Portal for Iceland.

2.  Integrated ILL
The preparation for implementing the new Aleph Integrated ILL module (ISO ILL) started in the beginning of the year 2010 and the implementation stage finished in October 2011. The new module is a great improvement for the overall system. The old ILL module had severe limitations, for example the number of libraries that could use the module was limited to one by each ADM and interlibrary loans within the system were not possible at all. This was of course a major obstacle in a National system serving 270 libraries in 12 ADMs. Now all libraries that wish to use the ILL module can so and ILL transactions between libraries within the system are easy. The workflow changed drastically and it is now highly automated.  Most of the work following the implementation has been related to tuning the workflows and definition of the ISO libraries.
3. Upgrade to version 20 of Aleph
Aleph was upgraded to version 20 last August. The upgrade was performed in cooperation with Ex Libris and our hosting partner Nýherji. The cooperation with Ex Libris was good and the upgrade was performed from the Ex Libris office in London.The upgrade to the production environment was extremely smooth which reflects good preparation and planning. For us the functional highlight in version 20 is the cataloging aid for fixed fields.  The gain is twofold, it is a revolution in the working environment for the catalogers and it will improve the overall quality of the cataloging and our bibliographic database. 
However the disadvantageous aspect of the upgrade has been the changes in the staff privileges. The problem with the upgrade of staff permissions is that we have large numbers of independent sublibraries within each ADM and we have tried to filter permissions by sublibrary for all functions. In former ALEPH versions it was possible to allow/deny permissions on sublibrary level to functions that were in fact not sublibrary sensitive. In the upgrade to Version 20, this caused functions that are not sublibrary sensitive to have sublibraries attached. And because denial of permission overrules allowed, the result was that if one sublibrary was formerly denied permission, the whole subfunction is now denied for the user, even if he belongs to a sublibrary that was allowed. Cleaning up the permissions proved to be so time consuming that we decided it would be easier to manually recreate all staff permissions. This has taken weeks and is still not quite finished
Support

The Consortium takes customer care calls on a regular basis. Until the summer the Hamburg office dealt with Aleph, SFX and Primo matters. However it was not clear if the installation support for Primo would be serviced from the offices in Hamburg or Israel. This summer the support was moved to Israel which has proven to be positive change. Now regular Primo customer care calls have been established through the Israel office.
Reykjavík, September 5th2011
Sigrún Hauksdóttir, Development Manager, (sigrun@landskerfi.is)  and 
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