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•Ejournal subscription packages

•Ebook subscription packages

•Closed perpetual access packages

•Databases/Integrating resources

•Firm orders

•Course-integrated ebooks (edX, etc)

•Mixed packages

Types of Eresources
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TYPES OF EBOOK ACQUISITIONS
•Firm orders

•Closed packages

•Ebook-structured packages

•Subscriptions
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Core Management Values Working in Alma

  The library management system one uses strongly 
influences, indeed determines, the services provided

  Manages services, both internal and external
  Designed from the ground up for eresources 
  Unified metadata and services management
  Exception-based:  think automation
  Close working relationship between inventory 

management, services, and discovery... but: they are very 
different environments
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Why change 
is necessary...
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• Doing the job differently

• Dependence on shared cataloging

• Changes in the way users search the catalog

• The nature of subject searching

• An emerging trend to link catalogs to one another

• The continuing expansion of the local library catalog to 
externally produced data

• The appearance of new formats for library collections

• The proliferation of multiple versions

Cataloging Must Change -- 1991
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• Doing the job differently = automate repetitive tasks, project-based

• Dependence on shared cataloging = Community and Network Zones

• Changes in the way users search the catalog = Discovery systems

• The nature of subject searching = post-coordinated keyword

• An emerging trend to link catalogs to one another = linking with 
authority files, semantic web, etc

• The continuing expansion of the local library catalog to externally 
produced data = Primo Central Index, Primo Local, external adapters

• The appearance of new formats for library collections = Dublin Core, 
OAI, MODS, etc

• The proliferation of multiple versions = FRBR, dedup merging

Cataloging Must Change -- Alma 2013
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• Initially very little or poor copy available

• Original cataloging dominated

• Slow development of uresolver/CKB functionality

• Poor or no vendor records

• Weakly developed national policies or best practices

• Undeveloped understanding of the nature of an ebook

Slowly Changing Cataloging Practices--
Why?
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Inventory management optimized for physical materials
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Inventory management optimized for physical materials
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Inventory management optimized for physical materials
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Primo & Alma @ Boston University May 2013

Collection breakdown

12

Physical 
Items

Electronic 
Portfolios

 1,641,108 Books  1,102,780 
 298,872 Serials  121,587 

 269 Maps  1,186 
 115,103 Music  13,503 

 2,700 Visual  27 
Repository  4,901 

 2,058,052  1,243,984 
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An interacting, cloud-based 
metadata ecosystem
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13

Alma
An interacting, cloud-based 
metadata ecosystem
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Alma

Primo

An interacting, cloud-based 
metadata ecosystem
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Data taken from 856 field of 
discovery (bib) record 

(supplementary material, etc.)
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MAKE ALMA’S INTERNAL 
DESIGN LOGIC WORK FOR YOU

           Alma as opportunity
  Scrutinize ‘legacy’ workflows
  Incorporating new services  
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Configuring Alma to Fit a Library’s Specific Needs
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Setting Up Automated Workflows in Alma
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The Move to Alma: Opportunities

  Scrutinize existing assumptions
  Use existing standards for optimizing metadata to 

the Alma-Primo ecosystem
  Use Ockham’s Razor in eliminating wasteful or 

unnecessarily resource-intensive practices
  Think visually: use imagery to define metadata 

domains
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What is an 
ebook?

It is a not 
device...
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An ebook has no 
physicality...
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...but think ‘physically’
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Defining ebooks is a serious undertaking....

...with implications for library management
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Similarities 
and

Differences 
Content equivalent 

to print edition?

Reader applied to 
print version

Includes digital 
enhancements
Additional or 

supplementary 
content
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A variant?

Implications...
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Kindle ebooks 
are...

a variant?

an edition?

a version?

a manifestation?

Tuesday, 10 September 13



Online textbooks
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edX Course Material
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Online textbooks

A 
‘classic’ ebook 

package
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Online textbooks

A 
subscription 

ebook 
package
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Ebook 
Databases
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The dramatic shift to 
ebooks
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Signi"cant Ongoing Interest
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•Linked ebook packages with Community Zone

•Part of Central Knowledge Base (CKB)

•Data stream actively managed by Ex Libris and 
book vendors/publishers

•Work closely with staff:  fully engage them in the 
process

•Top-down reorganization will not work

Alma Ebook Infrastructure
Unified Resource Management
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•Understanding the key strategic goals Ex Libris has 
embedded in Alma

•Recognizing how these goals play out in Alma

•Mastering the functional tools available in Alma 

•Actively working with Ex Libris support in 
configuring functionality 

•Applying those tools to your local library’s needs

STEPS ALONG THE WAY
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MANAGING EBOOKS IN ALMA
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MANAGING EBOOKS IN ALMA
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Alma Ebook Infrastructure
Metadata stream from CKB
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•Collection sets currently created by Ex Libris from 
various sources

•Central Knowledge Base (CKB) of the Community 
Zone (CZ)

The Current Situation in Alma
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Next-Gen Data Architecture??

Discovery
record = work

Electronic 
Inventory = 

portfolio

Community Zone Institution Zone

Physical Inventory
= holdings/items
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Modeling data in the 
Alma/Primo Era
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RDA Record!
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•  Central Knowledge Base (CKB) of the 
Community Zone (CZ)

•  Follows SFX dynamic metadata management 
model

•  Formal agreement

•  Automate as much as possible

The Optimal Workflow Scenario for Alma
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Collections available via Institution Zone
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Collections available via Community Zone
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Portfolios available in a OSO collection
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Services Driven and Managed By Metadata
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Ebook Migration to Alma P2E cleanup
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Acquire Inventory and Initiate Processing Workflows
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