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~ Initial architecture — Pros and Cons

Acquisition workflows are separated from all
other libraries' workflows

Manual duplication of selected data, without any
checks

Essential analytics data missing for libraries
management

No communication capabilities, with vendors and
with orders initiators
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* Technically feasible

* Available resources
* Meet our goals

Feasibility
study

« Small scale demonstration
Proof of * Include actual examples

concept

» Testing of the complete solution
* Checking of particular scenarios

and edge points

Pilot
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Option 1 - Pros and Cons

Ex-Libris did not approve

,l Risks of data integrity issues

A great amount of programming




POs / invoices xml POs / invoxces xml

Finance system Exhbris Cloud

Funds allocation Excel or Funds allocation Excel or
csv / invoice payment xm| csv / invoice payment xml




Chain of approvals for each order
Separate each order to several vendors
Separate invoices according to funds

Working in two systems for purchasing of non-
library materials
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! ERP Library code

! ALMA Library code

! Library description
|
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ERP Main category

ERP Sub-Category

ALMA PO Line Type Code

ALMA PO Line Type Description
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Option 3 - Pros and Cons

Receiving of the items in ALMA (Too much

duplicate work) h
The invoice synchronization cycle (Data integrity
issues. Bad previous experiance) ‘l‘




Option 4 — ALMA partially u
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Human Resources

IT — Tamar Gold, Ron Segal, Moshe Solomon

Libraries - Heads of all acquisition departments in all
libraries, along with our University's 5 system librarians
and the libraries directors as observers.

Policy issue

Data mapping

Integrating workflows
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