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◆ UX Design (Netcraft Academy)
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I’m Raphael Gabbay 
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Agenda
⬢ Background on Alma UX Focus Group
⬢ Product evolution (component - feature)
⬢ Platforms and utilities
⬢ Teamwork, collaboration and promoting features



⬢ Years 2015-2016: Worldwide growing awareness for the need of 
“Design Thinking” and UX in software.

⬢ June 2016: Integrating User Experience processes into Alma.

Background on Alma UX Focus Group



June 2016: Establishing Alma UX Focus Group

Background on Alma UX Focus Group

Sharvit, D. (2017). How We Do User Research?  [slides 12-13]. Ex Libris.
https://meli.org.il/wp-content/uploads/2021/04/UX-How_We_Do_User_Research_DANA.pdf

https://meli.org.il/wp-content/uploads/2021/04/UX-How_We_Do_User_Research_DANA.pdf


Institutions and Consortia in Alma UX Focus Group



Product evolution 



1. Primary user study - “pain points”
⬢ Is there a need for preliminary research?
⬢ What type of research would it be: A group user study? 1:1 user study? Survey?
⬢ The research and preparation is done with a combined force of product managers, 

UX experts and product analysts.
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2. Recruitment of participants for user study
⬢ Recruit participant(s) from institutions who use the interface
⬢ Usually, the number of participants is limited - first come first served!
⬢ Meeting with a representative from an institution or group of representatives from 

several institutions by time zones.

Product evolution 
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3. Primary user study 
⬢ Presenting workflows in current interface
⬢ Pain points
⬢ Needs and desires to improve the interface
⬢ Bar of expectations

Product evolution 
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4. Feedback collection and results analysis of primary user study
⬢ Feedback collection, processing and analysis
⬢ Demands list
⬢ FSD - Functional Specification Document
⬢ Detailed assignments to development department
⬢ Prototype

Product evolution 
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Product evolution 

Prototype. (2022). Wikipedia. Retrieved August 16, 2022, from https://en.wikipedia.org/wiki/Prototype

5. Creation of a prototype 
representing the User Interface

4. Feedback collection and results 
analysis of primary user study3. Primary user study

https://en.wikipedia.org/wiki/Prototype


6. Secondary user study with the presentation of a prototype
⬢ Usability testing
⬢ Providing an initial opinion on the prototype
⬢ Are pain points and needs resolved and/or taken into consideration?

⬢ If not - presenting arguments that will support future changes.

Product evolution 
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7. Feedback collection and results analysis of the secondary user study
The goal: Design Validation
⬢ Feedback collection, processing and analysis
⬢ Analysis of unexpected feedback
⬢ Additional prototype?
⬢ OK for development?

Product evolution 

7. Feedback collection and results 
analysis of the secondary user study 

6. Secondary user study with the 
presentation of a prototype

5. Creation of a prototype 
representing the User Interface



8. New feature development
⬢ Development duration

⬢ Complexity, multiple development teams
⬢ Feature scope

⬢ Internal presentation and testing
⬢ Fixes before it's in "Early Adoption"

Product evolution 
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9. Exposing the new interface for early adoption
Real users in a real environment
⬢ “No-Go” bugs and functionality issues
⬢ Alma UXFG major impact
⬢ Limited to specific institutions
⬢ Communication! A lot of it

Product evolution 
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10. General availability -
Alma user community

⬢ New feature communication and 
education materials

⬢ Feature phased rollout

Product evolution 
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⬢ Raising common problems for several institutions

⬢ Suggesting help/solutions to problems

⬢ Supporting ideas/future developments

⬢ Encouraging librarians to experience new 
interfaces and sending feedback

⬢ Collecting feedback and sharing it with group 
colleagues and Ex Libris

Teamwork, collaboration and promoting features
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Thank you!
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