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Bolzano



The University

 1997 year of foundation

 4 campuses, 5 schools, 6 research centers

 4 teaching languages

 4K students [10% international]

 160 tenured professors [31% international]

 Top positions in rankings [small non-state 
universities] thanks to internationalisation, 
student satisfaction and citations.



Library Trends

Digitisation

66% book collection is E [38% in 2019]

1,2M downloads [700K in 2019]

Staff contraction - Increased costs

22,6 FTE + 3 outsourced [25,2 + 4,7 in 2019]

Uncertain times

Integration in the University’s ecosystem

Teaching & Research

Support for publications & data management

Research evaluation procedures





The Cooperation
Landscape

University 
Library

Research 
Institutes

Museums
Conservatory

Public 
Administration

Church 
Libraries

Public 
Libraries



The Digital Landscape @ unibz

• Since 2011Primo

• Since 2012 as Early AdopterAlma

• Since 2012Converis

• Since 2016 as Early AdopterLeganto

• Since 2020 as Early AdopterEsploro



Converis @ unibz



Converis @ unibz

 CRIS developed by AVEDAS, acquired in 
2013 by ThomsonReuters, then part of 
Clarivate Analytics, now Clarivate.

 Adopted during the reorganisation phase of 
the company with the consequent 
stalemates in development.

 Not easily accepted by the academic 
community.

 Key driver is the organisational research 
assessment.



Converis @ unibz / continued

 Used for all research-related administrative 
tasks regarding:

 Projects and project applications

 Activities

 Commissioned teaching, Mobility Agreements

 Publications and Patents

 Study plans for PhD students

 Research analytics

 No OOTB public interface



Esploro @ unibz



Why Esploro

 Replacement of the institutional repository 
based on Converis and DSpace

 More attractive end-user interface

 Easier exchange and reuse of data for 
websites and other repositories

 Improved integration with corporate and 
external systems



Why Esploro /continued

 Increased efficiency in the management 
of research outputs with better reporting 
capabilities

 Enhanced workflow for publication 
management and better metadata 
relying on automatic data capture 
processes

 Enhanced support for OA workflows



Why Esploro /continued

 Familiarity with the vendor and the 
user’s community, expertise on Alma

 The good and the bad of being early 
adopter: opportunity to influence the 
development, direct contact with the 
developers, flexibility, risk

 A “lockdown project”



Current Scenario





Publication Workflow

 Asset deposit is managed by researchers 
mediated by the library for validation

 OA articles funded by the University are 
deposited directly by the library

 No explicit mandate for depositing assets, 
but evaluation initiatives use data 
deposited in Converis, especially for non-
bibliometric disciplines



Publication Workflow

Asset deposit

[metadata + file]

CONVERIS

Transmission to the 
National Database 

via WS

Asset validation

CONVERIS

Asset is transmitted 
to Esploro

via SWORD 2.0 
protocol

Asset validation

ESPLORO

In case of asset 
update

CONVERIS

Asset is updated

ESPLORO



Achievements

 New IR

 Showcase for research 

 Easier analytics tool

~26000

Converis

records

52%

Validated

~2600 Annual 
increase

63%

to National 
Database

~20000 
Esploro 
records

65% 
University

records



Overload

 Too many systems

 Tasks duplication

 Two different systems



Connectivity via SWORD
<?xml version="1.0" encoding="UTF-8" standalone="yes"?>

<irconfig>

<ir name="dspace">

<mapping>

<!-- Publication -->

<infoobjecttype name="Publication" relation="">

<attribute name="AcademicDegree" type="choicegroup" lang="false">

<element>AcademicDegree</element>

<qualifier>none</qualifier>

</attribute>

<attribute name="accessRights" type="choicegroup" lang="false">

<element>accessRights</element>

<qualifier>none</qualifier>

</attribute>

<attribute name="affiliation" type="plaintext" lang="true">

<element>affiliation</element>

<qualifier>none</qualifier>

</attribute>

<attribute name="articleNumber" type="integer" lang="false">

<element>articleNumber</element>

<qualifier>none</qualifier>

</attribute>

<attribute name="authoredBookType" type="choicegroup" 

lang="false">

<element>authoredBookType</element>

<qualifier>none</qualifier>

</attribute>

<attribute name="bookDOI" type="plaintext" lang="false">

<element>bookDOI</element>

<qualifier>none</qualifier>

</attribute>

<attribute name="cfAbstr" type="html" lang="true">

<element>cfAbstr</element>

<qualifier>none</qualifier>

 Current issues 

 Lack of automatic 
updates in Esploro in 
case of corrections in 
Converis (planned)

 Record in Converis
doesn’t receive the 
Esploro enrichments



APC Workflows in Esploro?



National Requirements

 1 Converis, 2 Esploro academic customers 
in Italy

 Lack of OOTB solutions for integration with 
national systems and features for 
generating compliant bibliometric analysis
based on information related to specific 
entities (e.g. journals).



Customisations in Esploro portal

 More customisation
features needed

 Dedicated 
Academic Units 
Homepages 
(planned)

 Citations (not only 
WOS)





Expectations and concerns

 Reorganisation phase

 Two different companies, products and 
community of users.

 Will both products continue to be 
developed? 

 Have we to expect a new solution for 
both products? 



And now?

 Workflow revision

 Take advantage of the advanced Esploro 
functions such as Smart Harvesting / 
Enrichment

 Exclusive use of Esploro for publications?

 Inverted workflow?



Thank you
for your attention!

paolo.buoso@unibz.it


