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• Research process

• Expected improvements

• Live demo see what’s in it for you

• Next steps

 

Agenda



© 2022 Ex Libris | Confidential & Proprietary

Research process
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Research process – UX methodology 

Alma UX focus group – Thanks!

Deliver (Early Access -> General availability)

Develop
• Visual design
• Development
• Technical testing (QA)

Usability Testing

Design
• Workflow
• Wireframes
• Prototypes
• User study – 2nd round

Dream
• Personas
• Scenarios
• Synthesis

Define
• Interviews
• Observation
• Surveys
• User study – 1st round

Discovery
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Expected improvements
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Expected improvements

• New unified task list 

• Set to prevent users from the need to ‘Go to task list’ when searching for PO lines in various statuses

• New ‘side-by-side’ presentation

• Allows users quick review and edit of PO line information as well as navigating to related workflows without losing focus 
on the origin point.

• Workflow is complex and click heavy

• More here :

Customers Feedback – What we heard?

Main changes to addressed these pain points:
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Live Demo
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Existing PO line task list workflow - Demo 

• Env 01

• Env 02

http://il-urmsand01.corp.exlibrisgroup.com:1801/mng/login?institute=01BC_INST&auth=local
http://il-urm08.corp.exlibrisgroup.com:1801/mng/login?institute=01BC_INST&auth=local
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What’s in it for you?
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Assignment indication as facet – No automated assignment
Multi select facets
New order to “workflow step” facet
Facet for PO line in claim

New advanced search with “OR” option 
Bulk list actions, sensitive to the user’s selectionMulti select records

“Split view” (list + PO line information) “Full view”
PO line summary section + labels 

Additional PO line sections with view/edit mode
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Slide panel to overlay origin point
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Additional functionalities 
User snap – this is external tool – sorry if this is a bad UX – nothing we can do about it.
 
Response time
- Do you feel that the loading time of the screen is faster/slower/no change
Navigation/clicking
- Do you feel that the new interface saves clicking?
- Do you feel that the navigation has improved?

o Right side instead of full editing screen works?
o Sliding panel with the POL in the background instead of full navigation to a different screen and back

▪ Improvement
▪ Bad
▪ Not much difference

 
Facets:
- Any missing facets when comparing between the new/existing lists?
- Do you find that the order of the facets makes sense?
- For each facet, do you find that internal order of values makes sense?
 
Top List actions:
- Can you please validate that the top list actions works for you as expected

o Create a PO
▪ Works
▪ Doesn't work
▪ N/A

o Change expected date
▪ Works
▪ Doesn't work
▪ N/A

o Add/remove labels (if will be done)
▪ Works
▪ Doesn't work
▪ N/A

- Can you please validate that the main action for each workflow step of the PO Line is as expected?
Claims/Ordered items
- Alma now allows to receive items (also items in claims) from withing the list of items on the POL, do you find this useful?
Clickable POL status
- For E take to the activation task list
- For P to the receiving WB
 
Electronic portfolios
- In the right panel -> Ordered portfolio we have 2 columns, house with color (Blue/Grey) and Service status

o For stand alone portfolio – both are same
o For portfolios associated with a collection – the service presents the Collection's availability

Assignment
- Assignment as facets – works for you?
- No automated assignment when 'touching' a PO line
- Now we can assign the PO line to a user regardless of the PO line status
 
"Continue workflow"
- Is the name good?
- Is it good as first action (for POLs in review)?
- What about the main actions for other PO line types, please indicate If this makes sense for all the statuses

o Status | Main action
o Status | Main action
o Status | Main action
o Status | Main action
o Status | Main action
o Status | Main action
o Status | Main action
o Status | Main action
o Status | Main action 

 
Left panel
PO POT – the “Sent” is clickable and allows the users to receive the items
 
Actions
- History – is the history recorded as expected 

Main actions according to the PO line’s workflow stepNaming and order

Enhanced claim and receive functions

Direct link to the Receive WB

Receive the item directly from the PO line screen

Information “actions”
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What’s next?
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Next steps

• Opt in/out in production

• “User Snap” tool allowing testers to leave their feedback from within the platform

• A summary of the reported issues will be distributed  

• Basecamp channel for announcements and general communication

Early testers - Started in August release currently 9 institutions testing 

General availability – pending early testers feedback

• Dedicated documentation page
• Webinar recording (May 17th 2022) 

https://knowledge.exlibrisgroup.com/Alma/Product_Documentation/010Alma_Online_Help_(English)/010Getting_Started/050Alma_User_Interface_%E2%80%93_General_Information/046New_MDE_Functionality/New_Unified_PO_Line_Task_List
https://www.youtube.com/watch?v=7psW04mLSTU
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Questions – Ask Me Anything!
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Thank you!
Noam.fass@clarivate.com
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What’s in it for you?

• Seamless workflow
• Task list as facets – no extra step in order to "Go to task list“
• Multi-select facets – focus on what you need faster
• Clearer information hierarchy- find what they need faster and with less navigation needs
• "Side -By-Side" presentation -  complete your tasks faster with less navigational needs
• "Slide-Out" panel for extra information -  single page application experience and a clear sense of orientation
• Resolve numerous pain points raised by the community  
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Customers Feedback – What we heard?
• Workflow is complex and click heavy [New unified list]

• Need an end-to-end workflow that 1 person can do in 1 go [New unified list]

• Searching for POL is very slow [New unified list]

• Note to vendor field should move up in the screen and not ‘under the fold’ [New unified list / Future Enhancement]

• Quantity for pricing is not reflecting ordered items [February release] 

• POL status ‘waiting for manual renewal’ is confusing [April release]

• Invoice line (tab) has an invoice number but is not clickable [February 2021 release]

• Add next to the ‘list price’ a ‘local price’ (make the exchange) [New unified list]

• EDI task list – no clear indication which library is the owner (POL owner) [January release]

• Have the PO line internal note searchable [April release] 

• ‘Currency’ field presents all options and not only these which are configured to the vendor [Roadmap]

• Not enough fields are saved in the template [Roadmap]

• When viewing the POL's which were created via the import process (advanced search), there are no facets - this make 
the error handling process harder [New unified list]

https://knowledge.exlibrisgroup.com/Alma/Release_Notes/2022/Alma_2022_Release_Notes#Enhancements_to_the_PO_Line_Pricing_Section-97737
https://knowledge.exlibrisgroup.com/Alma/Release_Notes/2022/Alma_2022_Release_Notes?utm_term=_&utm_campaign=Nitzan_Library-Alma_Leads_Max-Performance&utm_source=google&utm_medium=cpc&utm_content=Library-Alma_Performance-Max&hsa_acc=3459847643&hsa_cam=16082878263&hsa_grp=&hsa_ad=&hsa_src=x&hsa_tgt=&hsa_kw=&hsa_mt=&hsa_net=adwords&hsa_ver=3&gclid=Cj0KCQjw5-WRBhCKARIsAAId9Fk9FW0U90NvrlqLSAYUh_eTXE_7WvxHTRzgZNuZAA048Eeuez2QVlgaAnxUEALw_wcB
https://knowledge.exlibrisgroup.com/Alma/Release_Notes/2021/Alma_2021_Release_Notes#View_Invoice_when_Editing_a_PO_Line-88929
https://knowledge.exlibrisgroup.com/Alma/Release_Notes/2022/Alma_2022_Release_Notes#New_.22Owner.22_column_in_the_.22Manage_EDI_Tasks.22_page-96989
https://knowledge.exlibrisgroup.com/Alma/Release_Notes/2022/Alma_2022_Release_Notes?utm_term=_&utm_campaign=Nitzan_Library-Alma_Leads_Max-Performance&utm_source=google&utm_medium=cpc&utm_content=Library-Alma_Performance-Max&hsa_acc=3459847643&hsa_cam=16082878263&hsa_grp=&hsa_ad=&hsa_src=x&hsa_tgt=&hsa_kw=&hsa_mt=&hsa_net=adwords&hsa_ver=3&gclid=Cj0KCQjw5-WRBhCKARIsAAId9Fk9FW0U90NvrlqLSAYUh_eTXE_7WvxHTRzgZNuZAA048Eeuez2QVlgaAnxUEALw_wcB

