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California State 
University
◈ Who is the CSU?

� 23 campuses
� Over 477,000 students
� 24 libraries 

◈ Over 14 Million physical books
◈ Libraries vary wildly in size 

and needs



Uniƌed Library Management System and 
CSU+

What is the Uniƌed Library 
Management System?

◈ All CSU libraries migrated to Alma and Primo - 
July 2017
� Shared Network Zone
� Separate Institution Zones

◈ CSU+ went live July 10, 2017
� Used Alma Resource Sharing
� Rota system
� Unmediated workƍows
� Used a local courier to increase turnaround times
� Physical items only



CSU+
◈ Use of Resource Sharing increased with 

CSU+

◈ Libraries with CSU+ available in default 
searches increased more than libraries 
searching only their institution by default

*Lee, Christopher, and Meghann Weldon. “An Unmediated Consortia Interlibrary Loan Service: 
The Data and Discovery of CSU.” Journal of interlibrary loan, document delivery & electronic 
reserve 28.5 (2019): 175–182. Web.



Putting the “Plus” in CSU+

*Maps not to 
scale



Rapido - What is Rapido
Rapido is a full unmediated 
Resource Sharing platform.

◈ Requests go directly from the patron to a 
potential Lending Library (usually without 
staff intervention).   

◈ Rapido can process print materials, 
electronic materials, and even copyright. 

◈ Rapido uses pods to connect libraries with 
similar Lending policies.

◈ Rapido can connect libraries to partners 
outside of pods and even outside of 
Rapido.



Additional Perceived 
Beneƌts

◈ More Resource Sharing in Alma.
� All Resource Sharing goes through Alma, so no need 

for patrons to monitor multiple programs.
� Unmediated workƍows speed processing time
� Adds article lending to Alma for the CSU through 

RapidILL.
� Adds book chapter lending to Alma for the CSU 

through RapidILL.
� Adds a copyright interface to Alma.

Rapido Pod Offer

Rapido No Pod Offer



Implementation
◈ 4 Stages to getting 

Rapido:

� Testing 
conƌgurations and 
workƍows.

� “Implementation 
Mode” where all 
libraries were 
conƌgured. 

� Training staff on 
workƍows. 

� Go Live June 13th, 
2022. 



Current Beneƌts
◈ Added Article and Book Chapter 

processing to Alma

◈ Added RapidILL for the ƌrst time to 6 CSU 
libraries

◈ Increased transparency to the patron

◈ Unmediated borrowing with new partners 
outside the CSU



Struggles and Issues
◈ The Display Logic Rule to hide online Full Text records does not apply to NZ items.

� A ƌx is scheduled for the November update!
� A partial ƌx can be made with CSS. 

◈ Letters require a lot of conƌguration (refer to CSU documentation).
◈ ILLiad as Lender of Last Resort can be a struggle to implement depending on the format of the ILLiad 

username.

Ex Libris has been fast in working on ƌxes and putting items onto the roadmap. Many issues discovered 
in implementation, or on go live, have been ƌxed. These include:
◈ Rapido ignoring the hold shelf expiration date. Fixed!

https://calstate.atlassian.net/wiki/spaces/URS/pages/2536374295/Printed+Letters


General Recommendations
◈ Shipping Letters need to have a scannable barcode added.

� See CSU Rapido wiki to copy Letter code.  
◈ Discovery is diƎcult to test. Make sure to test Discovery 

thoroughly:
� Talk to whole library about:

◈ Display Logic Rules
◈ Search Scopes

� Rapido Bookmarklet works to test basic functionality but 
doesn't show all Discovery function. Make a test view 
under Conƌguration > Discovery > Display Conƌguration 
> Conƌgure Views instead to see an accurate test. 
Consider bookmarking the test view for all testing. 

◈ Update RapidILL harvesting sets and publishing proƌles to 
current naming structure if you are a long time RapidILL user.
� Example: Rapid_[Branch if relevant]_[Holding 

Type]_[Holding Format]_[Lendable Status]

https://calstate.atlassian.net/wiki/spaces/URS/pages/2536374295/Printed+Letters


Recommendations for 
Consortia

◈ Make sure the NZ holdings are loaded by Ex Libris.
� If the NZ holdings aren’t uploaded to Rapido then 

the records will be incomplete. 
� If uploaded things work great!

◈ Ensure all libraries are using the same Letters for 
printing.
� Different Letters have different information in the 

XML.
� Multiple Letters can activate for the same workƍow 

step.
◈ To get the necessary information for functional 

barcodes certain letters may need to be turned 
off depending on your setup. 

◈ If you have custom Local Resource Types in the NZ 
these will need to be copied into all the library IZ’s if 
you want to make Display Logic Rules concerning these 
resource types. 



Upcoming Fixes and 
Enhancements

◈ Fix for Available Full Text Display Logic 
Rule
� November

◈ Vendor Cloud Apps for Copyright
� Purchase articles with copyright payment
� Delivered directly to patron 



Next Steps at the CSU
◈ Evaluation

� Track analytics
� Gather staff feedback
� Submit report to Library Deans



Growth
◈ Too early to know if Rapido is a 

successful program
◈ Growing the network will dramatically 

increase the likelihood Rapido is a 
success:
� Growth through new Rapido partners
� Growth through hybrid pods
� Growth through Data Sharing Proƌle

◈ Conƌguration > General > General 
Conƌguration > Data Sharing Proƌle



Thank You!

◈ Christopher Lee 
� California State University OƎce of the 

Chancellor
� cwlee@calstate.edu 

mailto:cwlee@calstate.edu

