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Background

● From:  ALEPH 
● To: Alma
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Committee Structure 

● Steering Committee
● Subcommittees

○ Workflow
○ Training
○ Technical
○ Reporting
○ Metadata
○ Fulfillment
○ Acquisitions 

Bound books. Creator: rawpixel.com 
https://alacorenews.org/2022/02/03/library-binding-symposium-recording-now-avail
able/



1,243,022
Total number of POLs (purchase order lines) migrated

Purchasing



https://www.publicdomainpictures.net/pictures/400000/velka/image-1618400909wEN.png

● Not a one for one mapping of 
information from ALEPH PO 
to Alma POLs 

● Order Log Information didn’t 
migrate (created an external 
repository of this information)

Renewals



233,183
Invoices migrated 



Invoices

● This worked well

● Funds & Ledgers



7,566
Number of unique vendors migrated



New EResources from HOLDINGs 56
New EResources from ITEMs 2334795
Total new Portfolios 2326527
Total new DBs 1695

P to E Impacts



● Vendor Communication Plan
● Institutional Culture 
● Pandemic

Additional Impacts



Questions? 


