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All in the context of product management methodology  

VALUABLE

FEASIBLEUSABLE
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An intense and ongoing focus to improve quality, reduce time to issue 
resolution and reduce regressions

2021 TARGETS ACHIEVED

Regressions

10%
Less

Open High Priority Trend 

35%
Less

High Priority Backlog

20%
Less

2865
Number of scenarios

2430
Automated scenarios 

(Run daily)

93%
Automated

(from total scenarios)

Quality

2022 TARGET UPDATE

Regressions

10%-15%
Less

ON TRACK
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Data Excellence (DX)

Addressing the 
intersection between 
Content, Technology 
and Users as part of a 
data-driven culture

Stronger 
Services

Capacity, 
Efficiency, Speed 

and Provision, 
Quality

DX
Higher User 
Satisfaction

Better 
Outcomes
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Data Excellence

• Major rights processing improvements 
• Goal to reduce processing time to 24-48 hours 

• Decreased turnaround from 48-72 hours to 
below 35 hours 

• Additional improvements in progress 
throughout 2022 

• Supporting            Quicklinks
• Quicker access and fewer click with direct 

linking to HTML/PDF pages 

• 20 providers already supported, with over 
10,000 collections 

• Additional providers planned throughout 2022 
and 2023 

• Collaborating with the CDI Advisory Group

• …and more!
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New Summon User Experience 

From Current To New
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Rapido Community 

is Growing!

Expanding the wider 

ecosystem with 
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A wider ecosystem - resource sharing directory
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Controlled Digital Lending (CDL)

Course Resources 
– Alma Digital
• Short term 

access
• Patron waitlist 

management

Inter Library Loan 
(ILL) – Rapido
• Consortia
• Single 

institutions

2022 Roadmap

General Circulation – Alma
• Long term lending
• Sync digital / physical fulfillment
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Linked Open Data - Sneak peak
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Expose Your Unique Materials
Conceptual – stay tuned
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Paradigm for Opening Up Discovery

From a simple search… …to a more personalized experience
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Collaborative Collection Analysis

Space 
reclamation

Preservation

Save Money
Expand 

collection
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Summary
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Thank you!


