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Agenda
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• Meet the Renouvaud Library Network 

• A participatory governance model

• Yes, we can (at least, we’ll try)

• Innovation and cobuilding

• Sharing tools

• Conclusion
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Meet the Renouvaud Library Network
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A regional network
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• Go-live: 2016

• 149 member libraries

• State of Vaud (Switzerland)

• Capital : Lausanne

• Language : French

• Population: 830’791 (December 2022)
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Renouvaud figures*
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1’666’047
Loans

More of 5 millions
Electronic resource consultations

645
Librarians

4’381’803
Physical items

1’475’195
Electronic resources

75’128
Active Patrons
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*December 2022



An hetereogenous network
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17 Academic and research libraries

20 Heritage and special libraries

23 Higher education libraries

4 Public libraries

32 Public and school libraries

53 School libraries



Meet the Renouvaud Coordination Team
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• Network central office

• 12 people (8.75 FTE) with multiple skills

• Services for member libraries :

• Alma & Primo VE administration

• Data quality and standards

• Librarians training and support

• Communication and network collaborations

• Service enhancement and development

• Support of member libraries projects



A participatory governance model
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Renouvaud governance model
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The decision-making process
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• Bottom-up approach

• Enable all motivated librarians to participate

… and motivate librarians to get involved

• Improve the knowledge of experts and decision-makers

• Compromise



Yes, we can (at least, we’ll try)
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Building trust : goodwill and voluntary attitude 
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• Attention, courtesy, and active listening

• Everyone feels that their idea can be a game-changer

• Technical aspects: dissipating the fog, valuing the day to day work



Encouraging involvement: gathering feedback
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• Organising formal events

• Facilitating freedom of expression

• Informal gatherings
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Encouraging involvement: surveys
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• Stakeholders

• Teamwork and roadmap

• Constructive inputs and congratulations
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Innovation and cobuilding
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Current awareness, communication and open-minded 
attitude
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• Shared development monitoring

• Experience exchange

• Rapido 
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Modelling and prototyping together
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• Evaluation and further exploring

• Modelling : expert group, working group, task forces

• Navibouq’ La Côte
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Exchanging and collaborating: Barcode scanner
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• Recycled PS code from Developer network

• CS-Scanner : a safer fork

• Python bodged code and Patrinum integration
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Sharing tools
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Why those tools ?
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• Time-saving efficiencies

• Librarian empowerment

• Patron services flexibility improvement
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Apps
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• Fulfillment unit update

• Loans laddering

• Barcode scanner (Python flavor)
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Reuse : how-to
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• BYI API key

• Any device will do the job

• Free download : developer network blog 
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Conclusion
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Renouvaud key values
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• Shared trust and collaborative attitude

• Constantly improving services

• Next challenges: 

• cataloguing and subject indexing automation
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Thank you!
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elisa.dellambrogio@bcu.unil.ch

sylvain.courret@bcu.unil.ch

https://tools.renouvaud.ch
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https://tools.renouvaud.ch/
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