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What is business
analysis?

Business Analysis is a disciplined
approach for introducing and managing
change to organization

Business analysis is used to identify and
articulate the need for change in how
organizations work, and to facilitate that
change.



Identified need for change
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Approaching that change
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How 1t works (LSW
demo)

- Shows size of kit
- Shows content of the kit
- Shows how the live scanning wand

works including the display of
exceptions

- Shows the realtime update in Alma
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Live Wand Stocktake Workflow - Phase 1
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Workftlows (Stocktake Phase 2)

Live Wand Stocktake Workflow - Phase 2

i Put item on trolley
Shelf using c if item found on
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Note: This is a list of items not picked up
during stockake wanding

Create/Update Analytics Report of items
where inventory date is before current
stocktake invenlory date (or blank
inventory date) and item status is not on
loan to client

Scan in items on
trolley to
Iinvestigate and fix
issue
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Workflows (Stocktake Phase 3)

cktake Workflow - Cleanup

Create/Update Analytics Report of items Run job on
where inventory date is before current resulting set to See Processing

stocktake inventory date (or blank update status as Lost & Missing
inventory date) and item status is not on "Missing" and to Items Workflow
loan to client add note field

Access Services

You can email me for the full set of workflow diagrams
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Workflows — Item Life Cycle and Workflows
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Stocktake Value Stream Map — Old Process

Process name: Stocktake using RFID

OLD: Mobile Scanning Unit (MSU) process flow map
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Stocktake Value Stream Map — New Process

Process name: Stocktake using RFID

4 pre work steps
in the red boxes
no longer needed

NEW: Live Scanning Wand (LSW) process flow map
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Stocktake numbers and timings

Key highlights

Approx 35,000 items
2 wands used Old Process

(MSU) 2-4 10 days 10 days

New Process

(LSW) 2 3 days 2 days




Conclusion / Lessons Learnt

A=
©) =®

(o] (0} (@)
Communicate Collaboration Continuous
Frequently . Improvement

The University of Sydney

(0]

Engage
Stakeholders
Continuously

P

(0]

Define Roles and
Responsibilities



Access Services
Lisa Mclintosh, Director
lisa.mcintosh@sydneu.edu.au

Access Services, Library Digital Services
Caroline Serrano, Digital Services Analyst
Caroline.serrano@sydney.edu.au

https://www.library.sydney.edu.au/

Questions?



