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The context

PRESSURE TO PUBLISH

OPEN 
SCIENCE

NEED FOR A 
NEW LITERACY

LIBRARY 
PUBLISHING

FUNDINGINTEROPERABILITY



unibz

 1997 year of foundation
 Doctorate granting University
 4 campuses, 5 schools, 6 research centers
 4 teaching languages
 4000 students [10% international]
 400 researchers [31% international]
 Top positions in rankings [small non-state 

universities]



The Library

Hybrid services, E-dominant

 2/3 of the collection is electronic [1/3 in 2019]
 1M downloads [700K in 2019]

Staff contraction - Increased costs
 22,7 FTE + 3,9 outsourced [25,2 + 4,7 in 2019]
 Uncertain times

Integration in the University’s ecosystem

 Teaching & Research
 Support for publications & data management
 Research evaluation procedures



Publishing at unibz



Publication-related activities
 Support in dealing with copyright, data 

management and dissemination issues
 Management of the RIS (projects and 

publications) - Converis
 Management of the public repository -

Esploro
 Publication Validation – Converis and Esploro
 Support for assessment initiatives
 Theses, esp. PhD Theses





The workflows





Publication Workflow

 Asset deposit is managed by researchers 
mediated by the library for validation

 Articles and books funded by the 
University are deposited directly by the 
library

 No explicit mandate for depositing assets, 
but evaluation initiatives use data 
deposited in Converis, especially for non-
bibliometric disciplines



Lights and shadows

 Converis highly customizable for the 
research-related administrative activities

 Esploro is better for publication metadata 
and management

 Goal is to rely more on automatisms for 
data harvesting

 National requirements for deposit
 Improvements are needed



Three cases

Examples of cross-product activities:
 Article Processing Charges Management
 Articles within read & publish 

transformative agreements
 Data for research assessment



1) Article Processing Charges

 APCs are the fees charged to authors of 
scholarly articles during the publication 
process in open access journals

 Funded through different funds, library is 
responsible for the fund and/or the 
administrative procedure

 Data needed are author’s, financial and  
article bibliographical metadata 



Current OOTB solution in Esploro



APC: Funding request @unibz



APC: Order – Invoice - Overview 



APC: Asset in Repository



Costs monitoring



2) Read & Publish Agreements

Read & Publish agreements allow libraries to 
purchase both content and open access 
publishing with one yearly fee.



Publisher’s platforms



Open Access Articles

 Manual workflow without real integrations
 APC management isn´t integrated in Alma 

(Alma Road Map 2015, now in 2024)
 Missing link articles - PO in Alma/Esploro
 It isn’t possible to import data into Esploro 

from Alma (not like Leganto - Alma)
 Issues with Esploro as independent 

module (see also issues with Primo)



3) Data for research assessment



3) Data for research assessment

Need for an authority record for the journal 
with all the essential metadata: ISSN, name 
variants, years, OA status, local fields in 
order to facilitate analysis and calls via API



Expectations

 Overcome the dualism Converis – Esploro
 Workflow revision
 New impulse after the company´s 

reorganisation phase
 Research outputs should be considered in 

the entire life cycle of the research
 Break the silos between the different 

solutions



Thank you!

paolo.buoso@unibz.it


