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• A small liberal arts university in Hong Kong

• 1 of the 8 government-funded universities

About Lingnan University Library



About Lingnan University Library (Space)



3,200 UG 
Students 
(Stable)

2,000+ PG 
Students

(increase by 
25% 

annually)

900 Staff 
(Stable)

6,100
(Keep 

increasing)

About Lingnan University Library (Users)



About Lingnan University Library (Collections)



• Expand from Liberal Arts to 
diversified research areas

• Thanks to the newly 
established Science Unit

• Topics from "sea turtle" to 
"lithium-ion batteries"

• Changes frequently due to 
staff turnover and research 
needs

About Lingnan University Library (Changing 
Research Area)



About Lingnan University Library (New 
Direction)



No single library 
can provide access to everything

Resources Sharing in 
Hong Kong



Integrated Library System in Hong Kong

1990-1997

All 8 government-funded 
University Libraries 
adopted Innopac product

2004 - 2005

Tested and Launched HKALL 
Consortium Lending service 
using INNREACH module 
(books)

July 2017

Migrated from Innopac to 
Alma/Primo

Customized Alma/Primo Resource 
Sharing module for HKALL service

July 2022

Upgraded from Primo BO 
to PrimoVE



Staff and User Workflow for HKALL Book Requests

• Based on ISO partners in Alma
and customized Resource Sharing module for 
the HKALL / Consortium Lending Service

• Users can make request, renew, check status 
in Primo

• Library Staff can manage all HKALL Borrowing 
and Lending request in Alma

• A true discovery to delivery service



ILL System (for articles/chapters/other local or 
overseas books) in Hong Kong

Long time ago - 2003

Use of Fax/ Letter/ Email/ DB4

Early 2003

Test and Live of ILLiad with 8 
government funded university 
libraries

Between 2003-2012

Use of Ariel and Oydssey for 
file transfer, to replace IDD, 
fax...

2011 Summer

Joined RapidILL JULAC Pod 
and Academic M Pod

Use of RapidX

2022 Summer

Here comes a new challenger!



• Users have to find the right form to fill (i.e. Book, 
Article, Book Chapter) in the Interlibrary Loan 
System

• Since the launch of Primo, General Electronic 
Services (GES) , Display 
Logic, and OpenURL are used to prefill the 
forms

• Far from a discovery to delivery service!

Confusing User Workflow for Making ILL 
Borrowing Requests



• Work amongst different systems 

e.g., Alma, Primo, ILLiad, RapidILL, to:

• Mediate and check ALL requests

• Check local / HKALL holdings

• Reject /Follow up incomplete requests

• Monitor the active request status

• Download files from RapidILL web 

interface to ILLiad shared folder

• Tedious, Time consuming, Delays

Complicated Staff Workflow to Handle 
Borrowing Requests



• (Again) Work amongst 

different systems to:

• Check local holdings

• Locate and/or Digitize the items 

needed

• Reject the requests in case of 

wrong metadata or holdings status

• Upload to RapidILL web interface

• Tedious, Time consuming, Delays x2

Complicated Staff Workflow to Handle 
Lending Requests



• Cost...

• Subscription of ILLiad, RapidILL, staff cost, etc.

• Hardware...

• Cloud vs local hosted, Windows update, ILLiad version update, client 

version update, etc

More Issues



No single library 
can provide access to everything

User Expectation and 
the "Decision"



User 
Perspective

• Would not care about cost, where the item comes from (local, 
consortium, overseas)

• Service scope from local library holdings or ILL

• All they want are a single interface and able to get the requested 
item ASAP

Staff 
Workflow

• Inefficient and not reviewed for over 15 years at least

• Better to centralize the handling in 1 single system for fulfillment 
management and user satisfaction

Product in 
the market

• A true single platform from discover to delivery

• Timing of Primo VE

• Cost

• Rapido?

User Expectation and the "Decision"



No single library 
can provide access to everything

What's Being Improved After 
Rapido LIVE in 2023?



• In the Rapido scope, both physical 

book and digital chapter/article can be 

requested ✔

• No impact on HKALL Service ✔

• Simplified user forms ✔

• Same user experience as HKALL 

Service ✔

Rapido for Users



• Manage ALL Requests in one 

place!

• HKALL Consortium Book 

Requests ✔

• RapidILL Article Requests ✔

• RapidILL Chapter 

Requests ✔

• Other P2P Requests ✔

Rapido for Staff

Book Chapter 
Digital Request

HKALL Book 
Request

Article
Digital Request



Same Alma interface to work on:

• Borrowing Requests:

• Check User Group ✔

• Check Network Holdings ✔

• Lending Requests:
• Check Availability ✔

• Fewer clicks to vendor 
platform ✔

Rapido for Staff



• Most unmediated borrowing requests (physical/digital) 

processed automatically. No Staff Involvement is needed.

• Staff Workflow is to "rescue" the remaining records, and 

try to keep the outstanding case into "0" policy by careful 

definition of Rapido sets for:

• Case Require Mediation (Blank form, incomplete chapter info)

• Case Cannot Send Out (Local holdings)

• Case Rejected/Cancelled, Locate failed

• Blank Form…

Rapido Workflow for Library Staff



New Ways of Searching Library Primo

LU Library

• Own Collection

• Quicker and hold longer time

HKALL and 
Partners

• Own Collection + Other Partners Collection

• (Books) More transit time for physical books

• (Article/Chapter) Fast delivery

Manual 
Form

• Cannot find your desired item by the above methods

• Manually INPUT for Library follow-up

Purchase 
Recommen

dation

• Library will work with you 
to consider acquiring the resources

LU Library Collections
Materials from LU Library Collections

HKALL and Partners
Materials from other libraries

Purchase Recommendation

(for Library's consideration)



No single library 
can provide access to everything

Conclusion and the Future Approach



• Rapido comes in the right time (actually the earlier the better)

• Top-down approach and clear message to staff/user to reduce 

their resistance for changes to a better system and workflow

• (Almost) All our concerns and improvements have been 

committed, and no service disruption to our own library and our 

partners

• Always easier to implement/live with a (more resourceful ^.^) 

partner nearby for reciprocal testing

Conclusion and the Future Approach (Resource 
Sharing)



• Fill our SERVICE gap of Leganto 

• Our Leganto service model is Library do 

all the job, but instructors sometimes 

not providing us the latest Course 

Outline nor acquire course material in 

advance)

• Pattern can be found from Rapido sets

Conclusion and the Future Approach (Reading 
List)



• Fill our COLLECTION gap especially for the new research areas

• Always an easy decision to make if:
• Item is frequently requested

• Item is not available in Hong Kong

• Item is requested by faculty staff and postgraduates

• Result: Speed delivery (e.g. e-book) vs shipped from partner

• Co-build the collection (Just in time vs Just in case)

• Fit our Library Mission to develop a fit-for-purpose collection

Conclusion and the Future 
Approach (Collection Building)



• For User Borrowing: 

• CDI enable for more discovery(Fully Flexible vs EasyActive)

• Building more Partners, P2P, Pods (local, region and international)

• For Partner Lending:

• Refine and Configure of RapidILL available items (returnable and non-returnable)to reduce the 

rejection rate

• For Staff Handling:

• Continuous improvement of Rapido Sets for staff workflow

• Data, Data, Data from Analytics

• Enable of Alma Purchase Requests / Rialto

• More User Education for the service (to avoid blank form…)

• Watch out updates from Rapido Release Notes

Ongoing Work



We hope Rapido can BRIDGE our Users with 
our Collections and our Services



Thank You for Your Attention! Any Qs?
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