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Overview

• BCU Lausanne and Renouvaud S&P network

• Problems observed

• OA books “acquisition” strategy

1. General and aggregator OA collections

2. Publisher OA collections

3. Individual OA titles

• CDI strategy

• Maintenance and future perspectives
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• Went live with Alma/Primo in 2016

• Adopted PrimoVE in 2022

• Renouvaud : 153 libraries
Heterogenous users
2 Alma institution zones (ELP + S&P)

• S&P institution Zone : 61 libraries
Academic and research
Higher education
Heritage

Renouvaud and S&P Network



Renouvaud and S&P Network

5

+ free access



Why OA Books ?

• Desire to highlight local OA titles

• Lack of visibility and understanding

• Rapid increase in OA books

• Outside regular workflows

• Unique perspective as both an 
academic and public library



Investigating OA Book Dissemination



In Primo

1. DOAB (CZ)

2. OAPEN and agregator 
package (CZ)

3. Local record with print + 
electronic inventory

4. External repository

5. Central Discovery Index 
(CDI)

Observations



In Community Zone

1. Publisher subject 
collection and OA record

2. DOAB, OAPEN and 
publisher « all titles » 
collection record

3. Record with no inventory

Observations
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Observations

Overlapping collections

OA 
collections 

and 
repositories

Acquired 
and OA 

collections

CDI ebook 
problems

Varied publisher strategies

Hosting

Bundling

Routes to OA

OA status

Inconsistent metadata

ISBN fields 
(020, 776)

Bibliographic 
data (dates, 

title)

Resource 
type

OA tag



Observations



• Comprehensive coverage of titles 
relevant to our user communities

• Positive user experience

• Efficient

• Adaptable

• Sustainable

• Balanced

OA Books “Acquisition” Strategy : Goals



• Prioritize Community Zone collections

• Better overview and coordination of activations 

OA Books “Acquisition” Strategy : General Overview

Community 
Zone



Disciplinary 
specificity

Critical 
mass

1

2

3
Monographs team

General and aggregator OA 
collections (DOAB, OAPEN, ORL…)

Publisher 
OA collections

Title
by title

E-resources team

Network
e-resources 
committee

OA Books “Acquisition” Strategy : General Overview



 Directory of Open Access Books

 OAPEN Library

Open Research Library

 Ebook Central Open Access Complete

EBSCOhost Ebook Open Access

 JSTOR Books Open Access 

 ProjectMUSE Open Access Books

 BrillOnline Open Access Books

 Cambridge Open Access Books and Elements

 Taylor & Francis eBooks Open Access

 Walter De Gruyter Open Access Books

OA Books “Acquisition” Strategy : Starting Point



 Directory of Open Access Books

 OAPEN Library

Open Research Library

 Ebook Central Open Access Complete

EBSCOhost Ebook Open Access

 JSTOR Books Open Access 

 ProjectMUSE Open Access Books

 BrillOnline Open Access Books

 Cambridge Open Access Books and Elements

 Taylor & Francis eBooks Open Access

 Walter De Gruyter Open Access Books

1. General and Aggregator OA Collections

Aggregator collections

General OA book collections



DOAB

OAPEN

ORL
JSTOR

Project
MUSE

Casalini 
Torrossa

1. General and aggregator OA collections

Comparison of

• Coverage

• Functionality

• Metadata

• Overlap
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2. Publisher OA collections
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2. Publisher OA collections
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Publisher collections
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2. Publisher OA collections
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Aggregator collections

General OA book collections
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3. Individual OA titles

• Create a shared path with non-
eresources colleagues

• Knowledge sharing

• Clear definition of Open Access

• What it includes

• What it excludes

• Visual clues 

• Lots of examples

• Training on use of CZ





Multitude 
of 

activation 
options

Over- 
lapping 

collections

Unintended 
results

• No ideal solution

• Chosen actions

• CZ + CDI activation for 
essential collections only

+ OA logo and facet

- Duplicate records

• Deactivation of problematic 
CDI-only collections

• Faulty OA

• Unsatisfactory metadata

CDI Strategy



 

Highlighting Local OA Titles



Keeping Up-to-date and Adjusting

Ex Libris

• Alma CKB and CDI Release Notes

• Provider Content Known Issues 

• Idea Exchange 

• User discussion lists

Other 

• DOAB & OAPEN newsletter and annual meeting

• Sharing feedback with individual publishers



General Impressions and Future 
Perspectives

• Horrendously complicated

• Network environment adds complexity

• Work in progress

• Investigating normalisation rules

• Using AI to enrich OA book records

• Need for standards



Feedback and collaboration welcome

Mireille Pochon : mireille.pochon@bcu.unil.ch 
Jan Sandink : jan.sandink@bcu.unil.ch 

Electronic Resources Librarians, BCU Lausanne

Thank you ! Merci !




