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IT STARTED WITH AN
IDEA

RMIT REACHED OUT TO CONTACTS AT
MONASH, STATE LIBRARY OF VICTORIA
AND LA TROBE

Initial meeting between contacts.
Decisions made:

* Topics

* Frequency

 General structure




PLANNING EACH

SESSION
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TOPICS COVERED

“* LICENCES <> ORDERING AND INVOICING

“+ COLLECTIONS SET UP < METADATA




OUTCOMES
MEETINGS

ORGANISE

ALMA

CONSOLIDATE

LEARN

KNOWLEDGE
NEW CONCEPTS




RECOMMENDATIONS

» Keep group small

» Keep 1t adaptable

» Keep topics broad
 Keep Is casual

» Keep an open mind
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