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Meet the Renouvaud Library Network
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A regional network
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• Go-live: 2016

• 153 member libraries

• State of Vaud (Switzerland)

• Capital : Lausanne

• Language : French

• Population: 846’300 (December 2023)



Renouvaud figures*
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1’816’645
Loans

More of 22 millions
Electronic resource consultations

663
Librarians

4’510’093
Physical items

1’559’529
Electronic resources

79’855
Active Patrons
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*December 2023



An hetereogenous network
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23 Higher education libraries

18 Academic and research libraries

20 Heritage and special libraries

55 School libraries

32 Public and school libraries

5 Public libraries



Meet the Renouvaud Coordination Team – central office
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• Network central office

• 11 people (7.95 FTE) with multiple skills

• Services for member libraries :

• Alma & Primo VE administration

• Data quality and standards

• Librarians training and support

• Communication and network collaborations

• Service enhancement and development

• Support of member libraries projects



Why Cockpit – delegating the workload
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Daily tasks today
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• Login management : Staff users accounts creation, modification 

or suppression.

• Location management : public name, FU attached, …

• Loans due date rescheduling and calendar modification.



Librarians support: a few figures from 2023

11Renouvaud - IGeLU 2024 Conference – 11.09.2024

• 3’000 tickets all included

• 600 tickets for login management

• 350 tickets for location management

• 165 tickets for due date rescheduling and calendar modification



Librarians – data entry workload and empowering
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• Authentication - No more incomplete requests

• Monitoring and cancelling

• Empowering librarians, giving control



APIs – effective job workload
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• No more manual configuration

• Scheduling the change

• Computers never sleep



Central office – towards moderation only
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• More libraries, constant workload

• More time for interesting projects

• Still innovating



Cockpit - Login
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Check for General Administrator ➔ Admin UI

Check for Circulation Desk Operator ➔ Allow modification for every scope of the role Circulation Desk Operator



Cockpit – Dashboard librarian
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Cockpit – Dashboard admin

17Renouvaud - IGeLU 2024 Conference – 11.09.2024



Cockpit – Interactive map (admin only)
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map.renouvaud.ch



Cockpit – Alma Calendar Management
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Cockpit – Loan Rescheduling
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Cockpit – Active requests
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Cockpit – Active requests
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Cockpit – Archived requests
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Cockpit – Librairies
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Cockpit – Settings
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Cockpit – Feedback
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Cockpit – Notifications
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Cockpit – My Account
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Demo live
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More to come
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Prospects
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• What’s next?

• Ease of use

• A single entry point



Alma API gaps
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• Missing blocks

• API and UI : same features ?

• An endless perspective



Third party systems and mass corrections?
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• All support tickets ?

• External systems

• Bib records, holdings, items



Conclusion
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Thank you!

Renouvaud - IGeLU 2024 Conference – 11.09.2024

sophie.delarze@bcu.unil.ch

sylvain.courret@bcu.unil.ch

www.renouvaud.ch

cockpit.renouvaud.ch

http://www.renouvaud.ch/



