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About the Project
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Alma UX Customer Group (Dana) 

Participants

• Over 90 members from 
different libraries around
the world

Meetings

• Monthly zoom meetings

• Individual meetings on 
specific topics

Specific functional areas

• A dedicated group with 
expert participants for 
deeper discussions

• Presenting a solution and 
receiving feedback

• Early Access option
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A librarian's point of view :

Younes & Soraya Nazarian 
Library, University of Haifa is 
one central library, 
providing services to the 
entire university  community 
(ca. 26.000 patrons) and  
its visitors. 

Because these multi-faceted 
services must be performed 
simultaneously, unlike other Alma 
Areas, the Circulation Desk Area is 
jointly operated by permanent staff 
members alongside non-specialists 
– students and part-time employees 
who work in shifts. 

Circulation Team provides a 
hybrid service: (1) Front-line 
interaction at the Circulation 
Desk, (2) Answering phone calls, 
(3) Remote engagement through 
various online communication 
channels like Outlook, Glassix,
and more.

Case Study of the Younes & Soraya Nazarian Library, University of Haifa

https://lib.haifa.ac.il/index.php/en/
https://lib.haifa.ac.il/index.php/en/


Circulation Desk Microsystem 

Loans and Returns
Patrons’ Data 
Management

Circulation 
Desk 

Updating Users; Granting library privileges upon 
authorized requests; Issuing and receiving guarantee 

letters as part of the inter-university agreements;
Handling of external subscriptions, …

Tracking loans/returns/requests;
Dealing with overdue items 

Responding to 
Patrons' 

inquiries/redirecting 
to relevant library 

departments

Locating and picking 
up requested items 

Communication 
with other 

university units 
and external 
institutions

Communication 
with Patrons
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Everyday situations at the Circulation Desk

The lecturer wants to know 
which books he has 

requested two years ago
and whether he borrowed 

them or not?

Why didn't the automatic 
renewal of his/her books 

work? Is there a problem with 
books or with User's status?

Oh!! He forgot his ID card at 
the Circulation Desk ...

Where can I quickly find his 
phone number to tell him to 

come back??
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Front-line interaction with 
patrons at the Circulation Desk 

need speed and accuracy 
which are crucial for both the 

Customer’s experience and the 
Circulation Team’s feeling of 

professional competence and 
efficiency.

The key to speed and accuracy 
is the accessibility of 

information and ease of 
performing actions at the 

Circulation Desk. 

Today information is: (1) Not 
visible enough, hidden in the 
internal screens, requiring a lot 
of clicks; (2) “Scattered" on the 

screen or between several 
screens; (3) Incomplete or

non-existent.

Challenges of the Information Organization
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Surface the problems and 
pain points of the current 

interface.

Take initiative and offer 
solutions based on our 

knowledge and experience.

Conduct a broad and fruitful 
dialogue with libraries 

worldwide - to learn from
the similarities and 

differences and
exchange ideas.

The UX project is an opportunity for libraries:
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Project Timeline

Proposed solution

“Sneak preview” group (2)

Request for “Pain points”

August 2021

User studies (1)

November 2021

User studies (2)

March 2022

March 2022

Start development

April 2022

“Sneak preview” group (1)

June 2023

September 2023

“Sneak preview” group (3)

May 2024

Early access

August 2024
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Evolution of an interface

11



Current Circulation Desk: Challenges 

Loans of this session

All loans 

5. Counter is Missing 

4. Scan Item Barcode Box : Upper left corner of the screen

3+4 = Zigzag eye 
movement: Wandering 
all the way from the 
lower right part of the 
screen to the upper left 
part of it, and back.

3. Patron Details: Lower right corner of the screen

6. Partial information on items in loans list 
Additional clicks needed for information retrieval 

1. Patron Details Pane:
• Located on the right 

side of the screen.

• Personal details are 
not "fixed" to the 
upper part of the 
pane. Adding User 
Notes "moves” them 
down until 
completely hidden 
from the view.

• To unhide patron 
details, we need to 
scroll down the bar.

2. Existing Patron 
Details are 
incomplete:
• Name

• ID number 

• User Status
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New UI: Sketch #1 (November 2021) 

Patron Details –
Horizontal
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Scan Item Barcode Box Return Item Box

Explosion 
of Errors!
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New UI: Sketch #2 (November 2021) 

Counter of Loans, Requests, Returns Scan Item Barcode Box

To the left To the right
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Patron's Details are not visible or “closed”:

New UI: Sketch #3 (March 2022) – Display no. 1 (Default) 

Patron Details are 
“folded” into the 

narrow strip on the 
right side of the 

screen and are not 
visible by default
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New UI: Sketch #3 (March 2022) – Display no. 2 
Patron's Details are visible or “open”:

Colored tags or badges

Flagging anything that needs librarian's attention –
overdue items, fines, requests.

Excellent innovation!! 

Above

Counter of loans, returns, requests 

Scan Item Barcode Box 

Patron Details Pane 
contains all his 
personal and 
institutional 
information in one 
column:

• Name

• User Status

• Expiration Date

• Fines and fees

• Notes
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New UI: Sketch #4 (January 2023) 
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1. Patron Details Pane has been moved to the 
left side of the screen!!

2. A Distinction was made between:

• System Notes (Automatic alerts)

• User Notes (Manual notes)

Historical requests will be 
accessible at the Patron 
account level!! 

!! Two 
very significant 
improvements

* One Landmark : 
our major 
development 
request has been 
approved:



All the information about 
Patron is concentrated in 
the Left Pane: 

• Personal details

• Counter of loans, returns, requests

• User Status in the Institution

• Fines and fees

• Contact details

• System Notes (originated by system)

• User Notes (entered by librarians)

New UI: Sketch #5 (May 2023)
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Round 1 – May–June 2023; 

Round 2 – July–August 2023. 

Some major feedbacks: 

• Scan Item Barcode Box is too small
and “gets lost” on the screen.

• “Accordion”-like icon inside the 
Scan Item Barcode Box is 
superfluent because of its explicit
textual self-explanation.

• Patron’s photo is too small for facial 
recognition.

• Search box is too large and 
“overburdens” the screen; its 
position below the Scan Item 
Barcode Box may easily cause 
confusion between the two.

New Circulation Interface – Version 1 (May 2023) 
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Early Access in Sandbox for the Focus Group



New Circulation Interface – Version 2 (June 2024) 

All Patron Information Actions and Lists Area Selected Item Information

Section 1: Personal 
details and account 
summary

Section 2: Institutional 
summary and Contact 
Details 

Section 3: System Notes: 
Overdues, Requests 

Section 4: User Notes 
entered by librarians

Scan Item Barcode Box

Search, Sort and Filter Bar

List of Items 
Loaned to 

Patron 

Bibliographic Details, 

Barcode, Loan status

Loan Information

Item Information

Item Notes –

System and Manual
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Three-pane system (Aviva)

All in Patron
Information

Actions and
Lists Area

Selected Item
Information
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Focus Group: 
Dynamics and 
Discussions
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Behind the Scenes
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New Circulation Desk interface: DEMO
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Fine and Fees & Request 
History 

CustomizationsBulk Actions



Aug. 2024

Early access for a 
limited group

Available in 
production

Feb. 2025

Opt-out

Nov. 2024

Opt-in

May 2025

New interface is the 
only option

What’s Next? 
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Project’s contributors all over the world: names and affiliations
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Thank you for
listening! 
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