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Alma UX Customer Group (Dana)

Participants Meetings Specific functional areas
* Over 90 members from * Monthly zoom meetings » A dedicated group with
different libraries around + Individual meetings on expert participants for

the world specific topics deeper discussions

* Presenting a solution and
receiving feedback

» Early Access option
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A librarian's point of view :

Case Study of the Younes & Soraya Nazarian Library, University of Haifa

Younes & Soraya Nazarian
Library, University of Haifa is
one central library,
providing services to the
entire university community
(ca. 26.000 patrons) and
its visitors.
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Circulation Team provides a
hybrid service: (1) Front-line
interaction at the Circulation
Desk, (2) Answering phone calls,
(3) Remote engagement through
various online communication
channels like Outlook, Glassix,
and more.
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Because these multi-faceted
services must be performed
simultaneously, unlike other Alma
Areas, the Circulation Desk Area is
jointly operated by permanent staff
members alongside non-specialists
- students and part-time employees
who work in shifts.


https://lib.haifa.ac.il/index.php/en/
https://lib.haifa.ac.il/index.php/en/

Circulation Desk Microsystem

Patrons’ Data
Management

!

Updating Users; Granting library privileges upon . .
authorized requests; Issuing and receiving guarantee Circulation Tracking loans/returns/requests;
letters as part of the inter-university agreements; Desk Dealing with overdue items

Handling of external subscriptions, ...

|

Communication Responding to
with other Patrons'

university units inquiries/redirecting
and external to relevant library
institutions departments

Loans and Returns

Communication
with Patrons

Locating and picking
up requested items
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Everyday situations at the Circulation Desk

(4 =\

The lecturer wants to know Why didn't the automatic Oh!! He forgot his ID card at
which books he has renewal of his/her books the Circulation Desk ...
requested two years ago work? Is there a problem with Where can | quickly find his
and whether he borrowed books or with User's status? phone number to tell him to
them or not? come back??
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Challenges of the Information Organization

N

Front-line interaction with
patrons at the Circulation Desk
need speed and accuracy
which are crucial for both the
Customer’s experience and the
Circulation Team'’s feeling of
professional competence and
efficiency.
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The key to speed and accuracy
is the accessibility of
information and ease of
performing actions at the
Circulation Desk.

Today information is: (1) Not
visible enough, hidden in the
internal screens, requiring a lot
of clicks; (2) “Scattered" on the

screen or between several
screens; (3) Incomplete or
non-existent.



The UX project is an opportunity for libraries:

&

Surface the problems and Take initiative and offer Conduct a broad and fruitful
pain points of the current solutions based on our dialogue with libraries
interface. knowledge and experience. worldwide - to learn from

the similarities and
differences and
exchange ideas.
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Project Timeline

Request for “Pain points”

November 2021

User studies (1

User studies (2

Proposed solution

Start development

June 2023

“Sneak preview” group (1

September 2023

“Sneak preview” group (2

7N\
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May 2024

“Sneak preview” group (3

August 2024

Early access
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Current Circulation Desk: Challenges

/ 1. Patron Details Pane:

o
< Patron Services Add/Renew Patron Role | | EditUserinfo | | Submit Request | | Refresh Blocks/Notes m = Send Activity Report ° Lo Cate d on t h eri g ht

Send Requests Report

Send Return Receipt

s B | € 5. Counter is Missing setomeee side of the screen.
User Notes * Personal details are
Scan item barcode * |Q |Look-up or select |EE oK Create Item 3+4 - Z. nge n
=Zigzag eye o v e not "fixed" to the
movement: Wandering Y upper part of the
Y Loan Display : Loans of this session ~ a" the way from the Add' U
lower right part of the User Note 2 pane. " 'ng " s=r
4. Scan Item Barcode Box : Upper left corner of the screen  screen to the upper left User Note 3 Notes moves them
part of it, and back. down until
User Note 4 completely hidden
User Note 5 from the view.
User Note 6 * To unhide patron
—— details, we need to
3. Patron Details: Lower right corner of the screen i scroll down the bar.
¥ »

Details are
incomplete:
¥ Loan Display: All loans ~ oA,C;;er:ahn“ ° Na me

Allloans ® || °cemibae
(_Name )

1-500f352 Q Search Renew Selected Renew All Change Due Date (Y Q

B cCallNumber 3 Title v Due Date 8 ;::t:s Fine Barcode 4 Loan Date Item Policy r:zi:ns !:23456789 ° ID number
User group
1 || PQ2713.U88 15716 2022 LI'TI0 "W TI'NONNA ; 1013 DI/ "N 14iDave 4 e O User Status

6. Partial information on items in loans list

N0AN; 'BOM ANAR / TNR KX T

— o 0 . 0 ° 'S
2 () PROODS.HG6 58162024 wnomy Additional clicks needed for information retrieval v i
® Ex Libris, Part of Clarivate 2024 v
— ANAN ; '00M3 NNAR / WNwn Dnn A 14 Days
3 || PR6005.H66 E916 2023 08/07/2024 20:00 Renewed - 2197627 16/06/2024 v am >
19X 0 NN (40)
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New Ul: Sketch #1 (November 2021)
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¢ Patron Services

Add/ Renew Patron Role
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1 Request
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Patron Details -

Horizontal

3 | Scan e Barcode *

B Chck 10 Scan tem Barcode *

M Loans (4

¥ Returns

Scan Iltem Barcode Box

Wates
By Jacgueime Langwith, book editor

fate 25/10/2021 223850 PM IST

FoOd and wiv i twerteth comtury Lurope

Ina Zweniger Dargeiowsba Rachel

¢ date 16/03/2021 130256 PM IST

Spon speed

George B Dintiman, Robert D Ward
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By Mart .M,-.'vr

15/03/2017 23 59 00 PM IST
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2 Return Item Box
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New Ul: Sketch #2 (November 2021)
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New Ul: Sketch #3 (March 2022) - Display no. 1 (Default)

Patron's Details are not visible or “closed”:

Patron Details are
“folded” into the
narrow strip on the
right side of the
screen and are not
visible by default

N
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New Ul: Sketch #3 (March 2022) - Display no. 2

Patron's Details are visible or “open”:

Patron Details Pane
Counter of loans, returns, requests r contains all his
personal and
Above — — e e institutional
information in one
column:
¢ BC Undeegraduate * Name
Q b4 y Due dote * o AR * > B £ ¥ et /082024
Scan Item Barcode Box v bakbarce 362 00 LSO » User Status
Wetes oy S B o Expiration Date
. 1901001950640 o Ore wees 0
160/00/2001 1102 56 PV 157 fete 160072020 Fines and fees
N
B System Notes
Notes
Food ard ww in twentisth contury Europe . Erary 0Nl _
“‘ 19031031 #9004) ) " Ore wees e _
1A MYy . 11 date 16002020
Colored tags or badges e (=1
oan
Flagging anything that needs librarian’s attention - 2020
overdue items, fines, requests. )
Excellent innovation!! e .
i L e )
032029 . )
NoTr e
o O Mt [& Free 22 |
woode 39031031 #%0s4) wddd One we ben B ser Notes
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New Ul: Sketch #4 (January 2023)

1. Patron Details Pane has been moved to the

left side of the screen!!

Market v | Keywords v |

2. A Distinction was made between:

+ System Notes (Automatic alerts)

* User Notes (Manual notes)
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2 e Aulenback, Jane < Loans (8 of 8) Retums @ Requests ®
User group BC Undergraduate . My Institution ¥ [ |Scan Item Barcode * ] Create ltem
Expiration date 30/08/2024
Active balance 26200 USD  Pay s 0O Thie * | Sesrch a W it b Dumdete > Disph ALY
Quick user detals 1
Full user detads h J 4t Water Owni I ONeill
3 Item policy One week loan
Send report / recept i Barcode 39031031890643
7 Due dote 16/03/2021 13:02:56 PM IST Loan date 16/03/2020
©® Normal
i1 System Hotes (5) 2 | = Food and war in twentieth century Europe Owning Library O'Neill
I week loan
1 Userhas 7 overdue itenXg) in _ Barcode 39031031890643 Ll:;::v?n
the library /' Due date 16/03/2021 13:02:56 PM IST 6/03/2020
2 User has 2 overdue item(s) © Normal
3 User has 7 overdue item(s) in ol
3( | »  Sportspeed Owning Ubrary O'Neill
the library User has 7 over...
5 Barcode 39031031890643 Item policy One week loan
4 User has 7 overdue item(s) in "/ Due date 16/03/2021 13:02:56 PM IST Loan date 16/03/2020
the library o ’
5 User has 7 overdue item(s)

Y

I Two
very significant
improvements

* One Landmark:
our major
development
request has been
approved:

Historical requests will be
accessible at the Patron

account level!! (‘
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New Ul: Sketch #5 (May 2023)

All the information about
Patron is concentrated in
the Left Pane:

* Personal details

» Counter of loans, returns, requests

» User Status in the Institution

* Fines and fees

+ Contact details

* System Notes (originated by system)

* User Notes (entered by librarians)

exLibns

Part of Clarivate
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Search Profifes ~ Fulfiliment Canfiguration Utlity

Loans (1-60(6) e

Soan jtem Barcode | OK 55] Create item

a0 Author ¥ Q

Sortby. Title v |= Y Finerby. All ¥

1 0 i WWGMWMWMIMWMW M\OMMM

Retumns (22)
B Requests (0)

By Homer, Alex Item policy 4 Week Loan
Barcode 111465-000010

Loan date 05/30/2023

Due date 06/13/2023 21:10

(%) Recalled

I . User notes (2 of 2)

1 This user has a priority in circ
daosk

2 User forgot 8 laptop In library.
3 manage notes

/ Richard Ravel. Call number QY 4.3 R253¢ 1995
By Ravel, Richard, mmunm
Barcode 38162-10

Loan date 05/30/2023
Due date 06/27/2023 14:51

2 O I Clinical laboratory medicine : mmamtmmm mwmw

* nosuchmai@no such.mai com
Phono 0526458349123

Address 517 High St Evergreen
mw'i ammm
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New Circulation Interface - Version 1 (May 2023)

Early Access in Sandbox for the Focus Group
Round 1 - May-June 2023;

Round 2 - July-August 2023.

Some major feedbacks:

. Loans’ box is small. 2. What is the function of the
smavock | o = ) Teaeien  accordion” icon on its left?

* Scan Item Barcode Box is too small

Patrons’ mail? telefon? — 0,  Sortby: DweDate = |L YT Filterby: ANl ~ Renew Al o M a8
and “gets lost” on the screen.
&'y TN WY 22 P90 - T30 BTN W0 A 6 IRAR 307 Crwileyg ieary The Library Renew =
. "Accordion"'like icon inSide the Returns (273) pictere ta :;::r?:‘:-'ﬂm:*.mmnm.r-v-:summﬁl-:o:n-ymw. E?mnb«mmsaamz
Scan ltem Barcode Box is & Requests (0 g Barcade 2100684 Tem policy 7 Days (36)
. L. identify him. Loan date 3170872022
superfluent because of its explicit Last renew date 18/02/2023
. Lavst renewe statis The due date is a set to the renewed due
textual self-explanation. I Ayamrioes [1 e =
1 User has 11 overdue item(s) g
+ Patron’s photo is too small for facial FESEE :
. 2 0 vam i ne enilos / Galing Sheherbakiova, v Mbeary The Library B¥ hotes (2) Renew e
recognition. ® oy Shchorbakors, Galina Callsumber PG3A7.CA7 VA -
User group Library staff (Mo Barcode 100013201071 1996
. DVD boan) (03) Loan date 28/05/2012 Fem policy 14 Days (40)
» Search box is too Iarge and Expiration date 31/12/2025 Last renew date 17/02/2023
. Active balance D.00ILS
"overburdens” the screen; its (e e s
position below the Scan Item T © Raneveed
Barcode Box may easily cause 3 0 A2 §ROMNY AT SPOFTE AT TIOF0 e e M/ oo reTy  Owning Bbrary The Library Renew
. 1 25062012 e wHh Daeo @ P17 O T | N30 YD TV AT DA T Do Call number ND9T9.C57 A4S
confusion between the two. A — DT PR R W G BN W0 e 2018
s o ‘PO (AneT). Item policy 14 Days (40)
By mir pogy,
3 Test. 2021 Barcode 2061173
s \
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New Circulation

All Patron Information

Section 1: Personal
details and account
summary

Section 2: Institutional
summary and Contact
Details

Section 3: System Notes:
Overdues, Requests

Section 4: User Notes
entered by librarians
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Interface - Version 2 (June 2024)

Actions and Lists Area

Selected Item Information

n B

nae
1D

Returns (290)

B Requests 3)

© Finesand Fees

User group Library staff (No DVD
loan) (03)
Expiration date 31/12/2026

Active balance 200.00 ILS  Pay
Accrued fines 0.00 ILS

Emeil
Phone 05~ QN

B System notes (1)

1 User has 16 overdue item(s) in
this library

B Usernotes (30f 3)

1 apm
2 25.06.2012 'w*yw winnn“o
3 Alma UX Meeting -01.11.2021

[ Manage notes

Loans (1-160f16)

&—w = 9w Scan ltem Barcode Box
Y _Filterby: All + él

s 0O Q Sortby: LoanStatus v |=
1 [ The medieval world : Europe, 1100-1350 / Friedrich Heer ; translated | Call number D200 .H413 B Notes (1) = Renew
/) from the German by Janet Sondh h d .I
Loan date 06/12/2021
s Al Search, Sort and Filter Bar
£ Due date 16/06/2024 20:00
(Y Renewed
2 =] The information : a history, a theory, a flood / James Gleick. Call number Z665 .G547 2011 @ Overdue Renew
Loan date 06/11/2022 Item policy 14 Days (40)
Barcode 1665474-10
9 Due date 16/06/2024 20:00
(&) Renewed
30 dni Anny i: jia o k Call number PG3476.A324 2585 [Ny e
puti / Valerii Dementev. 2004
Loan date 08/06/2023 Item policy 14 Days (40)
Barcode 1327883-10
4 Due date 16/06/2024 20:00 H
D Renewed List of Items
meneia- tubow ok o vl s Loaned to
4 [ @@ Evterpa v lapakh Gimeneia : liubov i brak v zhizni velikikh russkikh Call number PG2994 .A558 2011 @ Overdue
-—-— poetov / Lev Anninskii. Item policy 14 Days (40) Patron
Loan date 08/06/2023
Barcode 1707743-10
B Due date 16/06/2024 20:00
(L) Renewed
5 [J BS§ Anti-Akhmatova/Tamara Kataeva. Call number PG3476.A324 Z73 =3 Renew
- Loan date 08/06/2023 2007
Barcode 1419591-10 Item policy 14 Days (40)
£ Due date 16/06/2024 20:00
LY Renewed
6 0 001 ; 099 ¥ - DU Wiy 0'ni?y] ; 'ne-tRmy YN / 2axm nank Call number PJ5054.U83 A65 B Notes (1) Renew
B [pTw-2arm Yw anrwron 2001 @ Overdue
[ € Overdue |
Loan date 12/02/2020 Item policy 14 Days (40)
Barcode 100014544597
4 Due date 16/06/2024 20:00
(Y) Renewed

suonoas

Bibliographic Details,
Barcode, Loan status

~
e ... R

The medieval world : Europe, 1100-1350 / Friedrich
Heer ; translated from the German by Janet
Sondheimer.

By Heer, Friedrich,

Cleveland : World Publishing, [c1962].

Barcode 100000350782

) Renewed

View Policies || Change Due Dat

Loan Information

Loan Information

Loan ID 33291579230002791

Loan date 06/12/2021

Loaned at desk The Library - Circulation Desk
Last renew date 29/05/2024

Last renew status Renewed Successfully

[ Due date 16/06/2024 20:00

Item Information

Item Information

Owning library The Library

Location General Collection - GEN40
Call number D200 .H413

Item policy 14 Days (40)

Item Notes -
System and Manual

Notes (1-10f 1)

Borrowed by nupn ,nwn.

exLibns

Part of Clarivate
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Three-pane system (Aviva)

All in Patron Actions and Selected Item
Information Lists Area Information

I
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Focus Group:

Dynamics and
Discussions
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Behind the Scenes

15
10
5 /_\/\/‘
0 T | T T T
5 Aug 12 Aug 19 Aug 26 Aug 2 Sep
Poll activity
Environment (required)

0 Sent to integrations

Sep 2, 24

Last feedback received

Most used labels
46 labels used

User_Requests
Bug

Intented Behavior
resolved

Configuration Issue

=

10 Open
19 In progress
26 Review

0 Done

View all
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New Circulation Desk interface: DEMO
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What's Next?

@ Aug. 2024 @ Feb. 2025
Early access for a Opt-out
limited group

Available in
production

\ ! \ ! \ ! \

Nov. 2024 = May 2025
Opt-in New interface is the

only option
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Project’s contributors all over the world: names and affiliations

Olga Gilshtein, In Charge of Circulation
Policies and Theses and Dissertations
Deposits,

Bar-llan University,
Olga.Gilshtein@biu.ac.il

Rami Barak, Circulation,
National Library of Israel,
rami.barak@nli.org.il

Rona Terenblit, Life Sciences and
Medicine Library,

University of Tel-Aviv,
ronat@tauex.tau.ac.il

Dafna Mizrahi-Melcer, Head of Technical
Services, Hebrew University of Jerusalem,
dafnam@savion.huji.ac.il

Amanda Schmidt, Systems Librarian,
Harvard University,
amanda_schmidt@harvard.edu
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Magnus Carlstrgm, Head Librarian,
Circulation and Logistics, University
of Oslo Library
magnus.carlstrom@ub.uio.no

Tomer Hadad, Customer Experience,
National Library of Israel,
tomer.haddad@nli.org.il

Sivan Kedar, Head of Circulation and ILL
Department, University of Tel-Aviv,
kedarsiv@tauex.tau.ac.il

Joe Ferguson, IT Administrator,
University of Tennessee,
fergusonj@utk.edu

Catherine Grove, Head,
Metadata Services,
Northwestern University,
c-grove@northwestern.edu

Corinna Baksik, Senior Systems Librarian,
Harvard University,
corinna_baksik@harvard.edu

Sanne Van Poppel, Campus Kulak
Kortrijk Library,

KU Leuven
sanne.vanpoppel@kuleuven.be

Matt Smith, Circulation Services
Manager at American University,
mtsmith@american.edu

Aaron Dobbs, Library Associate Director
for Access Services and Operations,
University of Wisconsin:
dobba@uwm.edu

Martin Hampl, IT Services, Library
Management Systems, Free University
of Berlin

almahilfe@ub.fu-berlin.de

Andrea Steffek, Metadata
& Resource Management,
University of Vienna,
andrea.steffek@univie.ac.at

Aviva Levin-Belousov, Circulation & Special
Projects, Younes & Soraya Nazarian library,
University of Haifa

alevin@univ.haifa.ac.il

Gijs Noels,

Product Manager, KU
Leuven/LIBIS
gijs.noels@kuleuven.be

Katie Utschig, Coordinator of Services,
SWITCH Library Consortium, USA
Katie@switchinc.org

Marina Shneiderman,

Head of Circulation Dept.,
Hebrew University of Jerusalem,
marinash@savion.huji.ac.il

Ruhama Amouyal-Lebovich,
Computing Systems & Technological
Applications Coordinator,

Bar-llan University

ruhama.amouyal@biu.ac.il

Christine Rostgaard, Systems and
Integration, University of Oslo
Library christine.rostgaard@ub.uio.no
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Thank you for
listening!
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