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Our project: what did we do?

• Created a new and improved tool for displaying COUNTER journal 
usage metrics and Alma Acquisitions data.

• To be used for evaluating subscriptions, as well as many 
transformative agreements currently in place for Karolinska Institutet
(KI).

• End users: Acquisitions Team at KI Library (8 ppl).



Background

• Not a "new" tool at KI Library, but a substantial rework of the existing 
one. 

• Rebuild of our tool to better meet the needs of both our end users and 
maintenance staff.

• Because our previous tool was extensive, it was only implemented for 
locally negotiated agreements. We wanted to extend it to all 
agreements, including the consortium agreements.

Objective: Create a comprehensive, more user-friendly and reliable tool with 
reasonable maintenance needs.



Capturing user needs and moving them 
forward

• Agile development: return to users throughout the process.
• Series of workshops to capture user needs – including one for 

developers (i.e. ourselves).
• Three-week 'sprints' organized around different clusters of user needs 

helped focus our work during development.
• Check in with user group at various stages.



Our needs

• Tracking our costs along with COUNTER usage over time
• Ideal: A single entry point for all analysis
• Suitable for different agreement types (transformative, subscription 

etc.)
• Information is reliable & specific enough for every resource
• Manageable maintenance - "kill your darlings" lest you have to 

maintain them
• Documentation



Now, let's have a look.

https://ki.alma.exlibrisgroup.com/ng/
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https://ki.alma.exlibrisgroup.com/ng/




Lessons learned

• Every report needs to outweigh the added maintenance; Cost v. 
benefit approach.

• Simplicity can help users by showing only what's important and make 
sure evaluation is based on the same parameters by all staff.

• Manageable maintenance leads to reliability; end users can trust the 
numbers.

• Documentation is an investment in reliability & ease of future 
maintenance.
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Questions!

Or contact us:
david.hahne@ki.se
karin.perols@ki.se






