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Collection Development Use Cases

Retention Expand & Diversify

Costs Saving Space Optimization
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A Siloed and Labor-intensive Process

Multiple Data Sources

Multiple Stakeholders

1

2

3

The 
Problem

Multiple Steps 

-  Join data sources
-  Keep the data updated
-  Making the data actionable

-  Labour-intensive
-  Expertise
-  Availability

– Collaboration 
- Control over the process
- Making decisions



Collection 
Development 
Analytics



THANK YOUI

Collection Development Focus Group
Launched: June 2023



•Connecting 
functional areas

Out-of-the-Box Institution Level Dashboards
Retention and Deselection Data Visualizations - Feb 24 Release 
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Collecto Analytics

9

Supporting Consortia & 

Shared Print

1. Based on mutual consent

2. Regional

3. Shared print & 

collaboration

4. Gap Analysis and 

Discipline Expansion

Cross Institution Analytics

Title & Holding data

Title & Holding data

Title & Holding data



Working With a Deselection Collecto 
Analytics Dashboard
Start with an Overview

Collaboration 
between 4 
institutions in 
the UK

Subject: 
Arts 
classification
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Working Cross Institution Analytics 
Drill down into the Details

Institution 1

Institution 2

Institution 2

Institution 1

Institution 3

Institution 1

Institution 3

Institution 2

My Institution

Institution 1

Institution 3

Institution 2



A list of candidates for weeding based on appearance in peer’s collections under retention

Working Cross Institution Analytics 
Take Action



A Siloed & Labor-Intensive Process

Multiple Data Sources

Multiple Stakeholders

1

2

3

The 
Problem

Multiple Steps 

-  Join Data Sources
-  Keep the data updated
-  Making the data actionable

-  Labour-Intensive
-  Expertise
-  Availability

– Collaboration 
- Control over the process
- Making decisions



Deselection Workflow

Ann
Head Librarian

Art & Design Library

What Can I 
deselect

ActionAnalysisNeed

Alma
Collecto 
Analytics 

DeselectionReview & 
Verify

ExportWhat if  this was all the in the platform?



Collecto

An action-first, central & unified 
environment to manage all 
collection development 
workflows 

All-in-One Data 
Multiple data sources 
for optimized data 
driven decisions
 

Smart End-to-End 
Workflows 
Personalized to the 
institution preferences 
& solutions

Cross Institution 
Analytics
Benchmark against 
other institutions 
 



Introducing 
Collecto Workflows



Collecto: A Centralized Solution 



Example: Deselection Workflow 
Creating a Project



Example: Deselection Workflow
Defining Criteria



Example: Deselection Workflow 
Smart Recommendations



Example: Deselection Workflow 
Why are these recommendations here? Details inside.



Example: Deselection Workflow 
Bulk Action!



Example: Deselection Workflow 
Bulk Action!



Example: Deselection Workflow 
Done.



What about 
AI?



Collecto Analytics Assistant

Collection Development Conversational AI

Analytics Assistant

Enter your question Ask 
Assistant

Develop your collections by smart analysis and insight using AI

Try some questions like below to get started

We are developing a new Quantum 
Computing collection for our Computer 
science Library.  Our budget is limited to 
$20K. Can you recommend the best list to 
purchase?

We want to clean up our old material not in 
use across all our libraries. Where should 
we start from?

According to my Shared Print Group 
Policy, can you suggest which items 
should be committed to retention in the 
McNeil Library?

Can you recommend items for weeding 
based on holdings of institutions in my 
state?

• Enables to access your 
data with ease

• Specific, targeted queries

• Instantly generate 
visualizations and insight

• Unified Subject



Development 
Partner Program



• Retention Workflow

• Deselection Workflow

• Shared Print (retention / deselection)

• Discipline Expansion

Program Scope*

* Subject to change based on development partner input



What’s next?

Development Partner Program

Collecto 
Analytics

Cross Institutional 
Analytics 
Environment

Retention 
Workflow -
Institution level & 
Cross Institution

Deselection 
Workflow – 
Institution level & 
Cross Institution

Discipline 
Expansion
Integrated with 
Rialto

Shared Print
Collaborative 
Functionality 

Curriculum 
Expansion
Integration with 
Leganto & Rialto

Resource 
Sharing/ 
Acquisition

Integration with 
Rapido & Rialto

2025



• Institution data workflows

• Cross Institution Analytics 
(Limited Users) 

What is included and what is Premium?

Included with Alma Subscription 

• Integrated Cross Institution Data in 
workflows

• Integrated additional Data Sources

• Shared Group Policy

• Cross Institution Analytics 
(Unlimited users)

Premium Subscription



Opportunities to 
Get Involved



First workflows:

• Retention / deselection

• Shared Print

• Discipline Expansion

Opportunities to Get Involved

• Collecto Analytics in Production

• First Workflows available (included / premium)

Early Adopters: Development Partners:



Your Voice Matters! 

Register now for our 
Voice of Customer survey 
launching October 22nd 

Don’t miss your chance to win a prize at 
IGeLU 2024 by registering for our survey!

Sign up now
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