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The Library of Tomorrow
Alma, Rapido, and Collecto as the Pillars of 

Library Technology



Last Year was Busy…

Library Independence

Physical Item Templates

Configure funds/ledgers

Automatic Upload of Electronic Holdings

Premium Sandbox Infrastructure

Idea Exchange 46 Completed

New Consortia Central Configuration 
Dashboard

Open Platform: Unlimited Webhooks

NERS



Working with the Community

Consortia Central 
Configuration Dashboard UI

Streamlining Open Access Publishing

Transformative Agreement License

New PO Line Type: Article Processing Charge (APC)



Authority Control

Form Based Editing

Automatic Upload of Electronic Holdings

Consortia Configuration and Administration

RequestIt!

The Next 12-18 Months Will Be Even Busier



New UX: Title Search and Patron Services

View Loan Note

98%
Fewer clicks

Create Loan Note

60%
Faster

View Loans/Request

100%
Faster

View Historical Requests

80%
Faster

Run Job on 
Selected Records

97%
Faster

Suppress from 
Discovery

88% 
Faster

Search for Records with 
Same Subject/Contributor

82%
Faster

Activate Portfolio

44% 
Faster
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Want to hear more?

Monday, 3:45 PM

Join the sessions

Wednesday, 12:35 PM  

Tuesday, 3:45 PM Wednesday, 9:00 AM

To Fit Like a Glove! Best Practice of 
Involving Alma UX Customer Group in 
Developing New Circulation Desk 
Interface
Dana Moshkovits, Aviva Levin-Belousov

Alma Product Conversation
Dana Moshkovits

Alma Consortia Management and 
Administration
Maud Arnaud, Erez Shabo, Sima Bloch 

Alma Staff Search new user 
interface
Maud Arnaud



Laying the Foundations… 
For the Library of Tomorrow

Collection 
Development

Library Open 
Platform

New Approaches 
to Metadata

Resource 
Sharing



New Approaches 
to Metadata



Current 
Situation

Linked Open Data 
Sinopia and Alma

Alma now production-ready

• BIBFRAME work and instance

• Sinopia integration

Working with the Linked Data Focus Group 

• Discuss and define the development of new 
features and functionalities



Linked Open Data: Editing in Alma

• Integrated form editor with 
resource management 
workflows

• Easy and flexible user interface 

• Based on external ontology

• Display focus on labels

• Additional ontology metadata 
one click away

Note: The image is for illustrative purposes only

What’s Next?



Leveraging AI to help catalogers 
work more efficiently

Suggest metadata based on 
information provided by the 
cataloger – such as title, 
uploaded image (e.g. book 
cover)

Metadata Assistant



Cataloger-mediated to maintain quality and accuracy of catalog

Metadata Assistant



• Use Cases

o Ongoing Record Loads

o Retrospective Updates

• With full control over level of 
automation/mediation

Automate

• Additional Formats

• Additional Languages

• Additional Subject 
Headings

Expand

1. 2.

Metadata Assistant – Next Phases
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Want to Learn More?

Monday, 1:30 PM

Unlocking Connections: How Linked 
Open Data (LOD) Benefits Library 
Users
Itai Veltzman

Join the session(s)

Monday, 3:45 PM

Alma Product Conversation
Dana Moshkovits 



Collection 
Development 



Current Situation

Operational 
Analytics

Collection 
Development

• All libraries use Analytics provided 
in Platform

o Dashboards and Widgets

o Scheduled

o Ad hoc

• Over 17 million reports run in 2023

• YOY increase of 28%

• Launched a Focus Group last 
year with 33 Members

• Delivered initial Dashboards Feb 
2024

• Now progressing with POC on 
Cross Institution Analytics



Supporting your 
Retention Planning

• How many of my single copies 

are marked for retention?

• Which library is holding the 

largest number of single copies?

• Which classification holds the 

highest number of single copies 

not committed for retention?
Mai

n 
Libr
ary

Library 
2

Library 
3

Library 4 Library 5 Library 6 Library 
7

Main 
LibraryLibrary 2

Library 3

Library 4

Library 5

Library6

Library 7

Librar
y 8

Library 
9

Retention and Deselection Data visualizations. Available since Feb 2024

Current Situation
Collection Development



Current Situation
Collection Development

Example:

Collaboration 
between 
4 UK institutions

Subject: Arts 
classification

Cross Institution Dashboards. With Focus Group



Cross Institution Analytics
Proof of concept
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Title & Holding data

Title & Holding data

Title & Holding data

• Based on Mutual consent

• Region based

• Shared print & 

collaboration for multi-

institution retention and 

deselection planning

• Gap Analysis and collection 

Development

Supporting networks & 

shared print collaborations



Analysis Action

Collection 
Development  

& Management

Leganto
DEI

Cross 
Institution
Analytics

Rapido 
& RS

Alma

Rialto

Shared 
Print

Deselection

Acquisition

Retention

P to E

P to D

Resource
Sharing

Curated 
Lists

Collection Development Today 
Siloed, multi-platform, labor-intensive process

What if  this was all on the platform?



Ex Libris Collecto

A unified environment to manage 
all collection development 
workflows 

All-in-one data 
Multiple data sources for 
optimized data-driven 
decisions
 

Smart end-to-end 
workflows
AI-based and 
personalized to 
institution preferences

Cross-institution 
analytics
Benchmark against 
other institutions 
 



Ex Libris Collecto

Retention

Keep or
remove

Expand & 
diversify

Purchase 
opportunities

Cost saving

Unnecessary 
expenses

Space 
optimization

Candidates for 
weeding

Workflows and Use Cases

Cross Institution 
A  n  a  l  y  t  I  c  s 



All main collection 
development tasks 
offered with 
dedicated smart 
workflows

Ex Libris Collecto  
A Centralized Solution



Collecto Workflow

Project-based

Strategy per project

Recommend

Show recommendations and 
reason they were generated



Timeline

Collecto 
Analytics

Retention 
Workflow -

Deselection 
Workflow – 

Discipline 
Expansion

Shared Print

Curriculum 
Expansion

Resource 
Sharing/ 
Acquisition

Development Partner Program



Want to hear more?

Monday, 4:25 PM 

Introducing Collecto

Raphael Gabbay 

Join the session

Wednesday, 9:40 AM 

Library Analytics: Powered by 
connections

Raphael Gabbay 



Resource 
Sharing 



The Open ILL Network

~1,500 active libraries:
Rapido, RapidILL, Alma RS 
 

2023 requests fulfilled: 
2.6 million

Filled by 1st lender: 96%

Fill rate: 
Physical items: 87%

Digital items: 92% 

2023 Annual Statistics
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Physical borrowing 
requests in 2023

408,718 Digital partners
including RapidILL 
community

650

Rapido and RapidILL  
A Growing Community

Digital borrowing 
requests in 2023

1,278,455

57
Pods



Rapido: Integration with any ILS

Inventory

Real-time 
availability

Circulation

Discovery 
Layer

• OAI-PMH for physical holdings load

• KBART for e-resources

• Utilize ILS API

• NISO Circulation Interchange Protocol 
(NCIP)

• APIs

• OpenURL

How?



Rapido: Integration with Any ILS – Roadmap

ILS Inventory Real time availability Circulation Patron look up General Availability

Alma     

Sierra     

FOLIO – EBSCO     



Rapido Pods  
Share Resources 
With Your Favorite 
Partners

SNLP/ZFL: 
Germany

OCLC

LADD: 
Australia

NETPUNKT: 
Denmark

British 
Library

LIBRIS: 
Sweden

My
Library

International Rapido pod

Regional Rapido pod

C
o

ns
ortia

l Rapido

po
d



Open ILL Network

Interoperability Integration Flex ibility

Advocate for standards 
based, open and 
extensible approaches 
to ILL interoperability

• Combining systems to 
function as a unified whole

• Support integration 
approaches 

• Do no harm
• Adapt to changing 

circumstances
• Be responsive and resilient
• Provide reasonable notice 

Example: 
ILL system to ILL system

Example: 
ILL system with ILS



Expanding the Network

Alma RS

RapidILL

Rapido

New 
consortia 

experience



Discovery experience for public library and academic 
library users with same underlying infrastructure

Academic libraries: Local integrated workflowPublic libraries: Local integrated workflow



AI at the Service of Resource Sharing

Coverage statements

• Standardizing output of 
formatting of volume, issue, and 
year fields

• Understanding language eg 
Vol/Issue in German 

PDF QA

• Recurring issue: "Resend request” 

• Quality of PDFs varies 

• Identify/catch human errors in 
scanned materials

• blurry, missing pages, wrong 
article, blank page



Want to hear more?

Join the session

Monday, 2:10 PM 

RapidILL and Rapido Product 
Conversation

Judith Fraenkel



Library Open 
Platform



RESTFul APIs

WebHooks

Open 
Standards

CloudApps

48%  
Growth in last 2 
Years

4B API calls in 

last 12 months

>200 M 
Webhooks in 2023

Current Situation



Current Situation

users

bibs

courses

primo.pnxs

task-lists
acq

items

conf analytics
electronic

Api Usage



What are we hearing?

There is a learning curve 
for writing Cloud Apps

Give us tools to 
schedule scripts

What about AI 
for developers?

We need an easy 
way to send SMS’s

Cloud Apps are great! 
For UI integration…



What do we want to change?

Complex 
Functionality

Skills & 
Maintenance Effort

Simple functionalty /
Easy to write

Complex functionality/
Hard to write/ maintainTarget!

• Lower the technical 

barrier 

• Enable new capabilities 

(e.g. custom batch jobs)

• Enable better  

integrations in the 

Enterprise ecosystem



Introducing: Library Open Workflows
No Code, Workflow Automation

AI 
Platforms, 

LLMs

(S)FTP, 
DropBox, 
OneDrive

RESTFul 
APIs

Web
Hooks

Google 
Suite

Office
365

SMS, 
Emails



Library Open Workflows - Examples

Automatic report to Google SheetSend SMS on checkout



Library Open Workflows

External 
Integrations

External 
Integrations

External 
Integrations

Library Open Workflows

Web Hooks Cloud AppsAPI’s



Library Open Workflows – Timeline

2023

Listen to the 
community

2024 H1

Embed new low-
code/no-code 
automation 
infrastructure

2024 H2

Recruiting 
Development  
Partners

2025 and beyond

Extend capabilities 
based on community 
feedback

2025 H1

General 
Availability

Harvard 
University
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Want to Learn More?

Tuesday, 2:50 PM 

Library Open Workflows

Shai Ben-Hur, Itai Veltzman

Join the session(s)

Wednesday 12:35 PM: 

Community Collaboration: 
Empowering Libraries in an Open 
Platform
Itai Veltzman



The Library of Tomorrow

Ex Libris Collecto: 
Collection 

Development

Library Open 
Workflows

Linked Data and 
AI Metadata 

Assistant

Open ILL 
Network and 

Rapido



Your Voice Matters! 

Register now for our 
Voice of Customer survey 
launching October 22nd 

Don’t miss your chance to win a prize at 
IGeLU 2024 by registering for our survey!

Sign up now
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