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1. Assure a successful delivery of e-mails

Reacting to higher authentication requirements from major 

e-mail providers.

2. Respond to the existing issues in Alma

Considering feedback regarding deliverability, transparency 

and trustworthiness of e-mails from Alma.

3. Provide a better service

Mapping the features in Alma we can leverage.

4. Create a sustainable workflow

Making sure the configuration can be updated and audited.
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Network topology

100+ e-mail domains

80 libraries

31 Institution Zones

High-volume of e-mails at times

Some scheduled jobs run in all IZs at the same time.

Authentication vs. library freedom

How much can the libraries do on their own, so the 

system stays secure and reliable?

Alma letter & mailing documentation

Information is scattered around. A lot of gaps.



Challenges #2
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Keep the reply-to feature

The solution has to be able to deliver the replies of 

the recipients back to the library.

Sustainability, human errors

How to check correct setting in all IZs? Distribution 

of configuration.

Complex topic to communicate

How to explain what to do to the libraries?

Default Alma e-mail templates and labels

What to adapt to not be considered spam.



Implementation
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Mail server
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Outsourced to Twilio Sendgrid

API to download logs

Low maintenance costs

Dedicated IP

Scalability



Adaptation of library e-mails
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Encoding of existing library e-mail

Keep resemblance to the library e-mail.

Adding of consortial domain

One domain controlled by the consortia as a 

sender.

Easier configuration of the authentication.

Adding library name

Library name shows as the sender in the e-mail 

clients.

library-ABC@inst.com

library-ABC-inst@swisscovery.net

Library ABC <library-ABC-
inst@swisscovery.net>



Adaptation of library e-mails
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Gmail Outlook



Reply-to mailboxes
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Automated redirecting of replies to the @swisscovery.net mailboxes back to the libraries

Around 400 mailboxes.



Development of new tools – API & Python
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Export and visualize label configuration in all 

IZs

Checking correct label distribution.

Overview of different label variants.

Export and visualize template configuration in 

all IZs

Overview of IZ with customized central template. 



Development of new tools - API & Python
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Export addressFrom label from all letters in the 

IZ

To identify which e-mails need replacement.

To check correct configuration.

Find & replace addressFrom

Quickly process all letters in the IZ and distribute 

configuration.



Communication
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Concept - three workflows

Self-coordinated can choose, SLSP-coordinated must switch.

Workflow Available for Deliverability 
logging

Allowed domains 
per IZ

Configuration 
responsibility

SLSP mail server All IZ types Yes Unlimited SLSP

Institutional mail 
server

Self-coordinated Depending on 
institutional setup

Depending on 
institutional setup

IZ

Ex Libris mail server Self-coordinated No 1 IZ



Communication
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Individual conversation with each IZ

Confirmation of the library e-mail contacts.

Clarification of changes and impacts.

Answering any questions.



CloudApp
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Visible in User Management and Patron 

Services. 

1. Overview of e-mails sent from the IZ to a 

user

2. List of all undelivered e-mails per IZ
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Good
Successful delivery

Transparency

Library clearly identified in the 

inbox

Bad
Library e-mail no longer in Alma

Complicated workflow for reply 

feature

Ugly
Hardcoded library name in e-mails.

Synchronization: Not possible to 

access the library contacts via API.



Bonus
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Thank you!
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