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ONCE UPON A TIME…

Presenter Notes
Presentation Notes
Greetings, fellow seekers of knowledge! I'm Kip Darling, Library Supervisor at Birmingham City University and the current Keeper of the Magical Tinderbox – or as some might call it, the IGeLU Working Group Coordinator for RapidILL.Today, I invite you on a magical journey that begins with a tale you might know. Long ago, in an era of flickering candlelight and scratching quill pens, the great Hans Christian Andersen wove a story of a soldier and a magical tinderbox. This wondrous device could summon three powerful dogs, bestow great riches, and even win the heart of a princess. For centuries, this tale captivated readers worldwide, igniting imaginations and inspiring wonder.But here's a secret Andersen never knew – a twist in the tale that even he couldn't have foreseen. The story of the tinderbox was far from over. In fact, its greatest adventures were yet to come.As we step into our own chapter of this magical saga, let me share with you how a simple tinderbox transformed into a powerful tool for knowledge sharing in our digital age. Are you ready to discover the magic of RapidILL?



THE CAST

 Kip A. Darling: Keeper of the Magical Tinderbox

 Jane King: Sage of the Cauldron of Enhancements

 Karen O'Donoghue: Oracle of the Grand Gathering

 Dr. Lynne Porat: Weaver of the Shimmering Web

 Bronwen Blatchford: Chronicler of Mystical Meetings

Mike Moore: Seer of the Future's Path

 Sara Sladwick: Champion of Shared Wisdom

 Alex Forrest: Emissary, 

    Grand Council of IGeLU

 Lori Hilterbrand: Ambasador, 

Allied Lands of ELUNA

 Dave Allen: High Chancellor, 

Grand Kingdom of IGeLU

Mike Richins: Archmage, 

     Ex Libris RapidILL

Presenter Notes
Presentation Notes
Behold, the illustrious cast of our grand RapidILL adventure! Each character in our tale brings unique magic to our quest:Our core team of seven brave librarians forms the heart of our story. From the Keeper of the Magical Tinderbox to the Champion of Shared Wisdom, each plays a vital role in our magical realm.But our tale extends beyond, to the grand kingdoms that support us. We have emissaries to allied lands, a High Chancellor, and even an Archmage who gifted us the magical Tinderbox itself.As we journey through our tale, you'll see how each of these enchanted beings contributes to the power of RapidILL, spreading knowledge and resources across the lands.Keep these magical titles in mind, for soon we'll unveil the real-world magic behind each role.



REAL WORLD 
VERSION

 Kip A. Darling: WG Coordinator; Leadership liaison

 Jane King: Enhancements Coordinator; Rapido liaison

 Karen O'Donoghue: Conference planning

 Dr. Lynne Porat: Web Editor; Idea Exchange Reviewer

 Bronwen Blatchford: Systems Expert; Minute Taker

 Mike Moore: Roadmap Reviewer

 Sara Sladwick: Training Coordinator

 Alex Forrest: IGeLU SC

 Lori Hilterbrand: ELUNA SC 

 Dave Allen: IGeLU Chair

 Mike Richins: Director of 

Product Development, 

Ex Libris RapidILL

Presenter Notes
Presentation Notes
Now, let's pull back the curtain of enchantment and reveal the real-world magic happening within the IGeLU RapidILL working group, and by those who help facilitate what we do and beyond.Just as the Keeper of the Magical Tinderbox coordinates our efforts in our tale, in reality, I serve as the Working Group Coordinator and Leadership liaison. Each magical title corresponds to a crucial role in our group's operations: *Our Sage of Enhancements, Jane,  coordinates the enhancements cycle and liaises with Rapido as part of their working group. * The Oracle, Karen, helps plan our conferences, ensuring the success of IGeLU 2024. *Our web Weaver, Dr. Lynne, maintains our web presence and reviews ideas for innovation. * The Chronicler, Bronwen wows us with her systems knowhow and records our minutes. *Our Seer Mike, reviews the product roadmap, helping guide our future path. *The Champion of Wisdom, Sara coordinates our training efforts. And our allies in the broader realms? They represent key leadership roles in IGeLU, ELUNA, and Ex Libris, providing invaluable support and direction. As we return to our magical narrative, remember that behind each enchanted title is a dedicated professional working tirelessly to improve resource sharing and collaboration in our library community. Now, let us journey back into our tale, where magic and reality intertwine in the world of RapidILL.



THE WIZARDS 
OF

Presenter Notes
Presentation Notes
As centuries passed, our world transformed. Quill pens evolved into keyboards, candlelight into glowing screens. In this new realm of bits and bytes, the long-forgotten tinderbox resurfaced.It came to Ex Libris, a circle of mighty wizards who commanded a technologically advanced civilization from the clouds. These sages saw beyond the tarnished exterior, recognizing not a relic, but a key to the future. For in this new age, the greatest treasure was knowledge itself.The wizards of Ex Libris studied the tinderbox, infusing it with digital magic. They transformed its power to connect vast networks of information. Where once it summoned riches for one soldier, now it could bridge gaps between libraries worldwide, transferring knowledge at incredible speeds.Reborn as RapidILL, this magical tool could now summon digital wisdom - book chapters and journal articles - from the farthest corners of the world. All who beheld it marvelled at its power to share knowledge swiftly and effortlessly.And so, the tinderbox's tale continued, its magic amplified for a new era of digital scholarship and resource sharing.



• Call for RapidILL WG members 2023

• Initial gathering: Jan 2024

Presenter Notes
Presentation Notes
In the vast kingdom of IGeLU, where knowledge-seekers from all corners of the realm gathered, a herald's call echoed through the digital forests and across the data streams. It summoned brave librarians to form a special band - the RapidILL Working Group. From lands near and far, answers came. Each respondent brought their own unique magic - skills honed in the art of resource sharing, experience gleaned from years of questing for knowledge. As the first month of 2024 dawned, these chosen librarians gathered in a clearing surrounded by towering bookshelves that stretched into the digital sky. Suddenly, the air shimmered, and an archmage appeared before them in a swirl of glowing code."Brave librarians," the wizard spoke, his voice resonating with the wisdom of countless databases, "I come from the mystical realm of Ex Libris. I bring you a gift of great power - the RapidILL Tinderbox. Use it wisely, for it has the power to connect libraries across the world, bridging distances and differences with the speed of thought."As the librarians gazed in awe at the glowing Tinderbox, they knew their quest had begun. They were to master this magical tool, to enhance its powers, and to spread its benefits across all the lands of IGeLU and beyond.And so began a new chapter in the tinderbox's tale, a story of magic reinvented for a digital age, with our band of intrepid librarians at its heart...



SEVEN MAGIC COINS

“With excitement, they began to explore the Tinderbox's power. As they 
struck it for the first time, a gleaming coin appeared from the magical 
flames. This was no ordinary coin… ”

Presenter Notes
Presentation Notes
The Tinderbox glowed with an otherworldly light, pulsing with the promise of knowledge. Our heroes gathered around, feeling both wonder and responsibility as they accepted this powerful gift.With excitement, they began to explore the Tinderbox's power. As they struck it for the first time, a gleaming coin appeared from the magical flames. This was no ordinary coin - intricate symbols etched its surface, hinting at marvels to come.Seven times they struck the Tinderbox, and seven unique coins they received. With each new coin, the magic built, the air crackling with possibility. They sensed that each coin represented a great achievement in their quest to share knowledge across the realm.Little did they know, these seven coins would lead them on an extraordinary journey, unlocking new facets of their magical resource-sharing adventure. What wonders would each coin reveal?



MAGICAL MEETINGS

• 7 meetings since initial gathering

• Set constructive agendas

• Assigned key roles

• Documented minutes

• Shared knowledge and expertise

• Collaborated on tasks

Presenter Notes
Presentation Notes
The first coin summoned seven magical meetings. As it spun in the air, the world around the librarians shimmered and transformed. Suddenly, they found themselves seated around a wondrous table that stretched across continents, bridging vast distances as if they were mere steps. At this enchanted gathering place, our heroes planned their grand adventures. Their words wove a tapestry of possibilities, each thread representing a new idea or solution. With each meeting, the tapestry grew richer and more complex: * They crafted constructive agendas, like master weavers planning their next masterpiece.Key roles were assigned, each librarian donning a magical mantle of responsibility.Their discussions were chronicled in mystical minutes, preserving their wisdom for future quests.Knowledge and expertise flowed freely, like a river of golden light connecting their minds.Together, they collaborated on tasks, their combined efforts multiplying the power of their magic.These seven meetings became the foundation of their quest, each one strengthening their bonds and honing their skills in preparation for the challenges that lay ahead.



THE 
SHIMMERING WEB

• Established a web presence on 
IGeLU.org

• Learned from community best 
practice

• Shared meeting minutes with 
registered users

• Provided updates and contact info

/

Visit our magical realm: 
igelu.org/rapidill-
working-group

Presenter Notes
Presentation Notes
The second coin spun in the air, its gleam intensifying until it burst into a shower of sparkling light. As the dazzling motes settled, they coalesced into a shimmering presence on IGeLU.org. It was as if our heroes had conjured a magical window, offering glimpses of their quest to all who wished to see.In this enchanted viewing glass, curious onlookers could peer into the world of the RapidILL Working Group:Chronicles of their mystical meetings appeared, etched in digital parchment for all to read.Details of the brave band of librarians were displayed, introducing each hero of our story.A mystical beacon was placed, enabling fellow seekers of knowledge to contact our adventurers.While not yet a continuously updating stream of magical revelations, this shimmering web presence stood as a foundation - a first step in sharing their journey with the wider realm of IGeLU and beyond.Through this magical portal, the essence of the RapidILL Working Group could be glimpsed, inviting others to join in spirit, if not in person, on their grand adventure of knowledge sharing.

https://igelu.org/rapidill-working-group/
https://igelu.org/rapidill-working-group/


POWERFUL ALLIES
● Maintained active liaison with 

ELUNA RapidILL WG and ExL 
RapidILL product manager

● Actively liaised with Rapido WG

● Represented WG at IGeLU 
community meetings and joint 
meetings with ELUNA

Presenter Notes
Presentation Notes
From the third coin erupted bridges of golden light, stretching out from our heroes' clearing to distant realms of knowledge.One bridge connected them to the wise sages of the ELUNA RapidILL Working Group and the archmage of Ex Libris - the RapidILL product manager. Wisdom and insights flowed freely along this radiant path.Another bridge, pulsing with energy, linked them to the Rapido Working Group, promising synergy in their shared quest for enhanced resource sharing.A third, majestic bridge extended to the grand councils of IGeLU and ELUNA. Our heroes found themselves representing their quest at grand gatherings, their voices joining a chorus of innovators from across the realms.With these golden bridges, our band of librarians were no longer lone adventurers, but part of a vast network of allies. Together, they worked to unlock the full potential of the RapidILL Tinderbox, bringing the dream of seamless knowledge sharing ever closer to reality.



• Contributed ideas, votes and 
comments to ExL Idea Exchange.

• Created a Working Group idea 
log to help track changes

• Obtained an official ExL list of 
RapidILL ideas from Mike Richins

• Assurance that clean-up plans 
excluded RapidILL ideas

ENCHANTED SCROLL: 
IDEA EXCHANGE

Presenter Notes
Presentation Notes
The fourth coin spun in the air, unfurling into the Enchanted Scroll of the Idea Exchange. This magical parchment stretched endlessly, its surface shimmering as new ideas appeared in glowing ink. Each thought inscribed upon it glimmered with potential, a golden opportunity waiting to be grasped and brought to life.Our brave band of librarians approached the scroll with reverence, their minds brimming with visions to enhance the power of RapidILL. With careful hands and thoughtful minds, they added their own contributions:Five glowing ideas materialized on the scroll, each pulsing with the promise of innovation. As they watched, one of these ideas began to shimmer even more brightly, moving of its own accord to a special section of the scroll marked "Future Development."The librarians marvelled at the magic of the Idea Exchange. Here, their thoughts could take root and grow, potentially blossoming into new features that would benefit knowledge-seekers across all realms. They knew that while not every idea might come to fruition immediately, each contribution added to the collective wisdom of the RapidILL community.With the Enchanted Scroll, our heroes had found a powerful tool for shaping the future of resource sharing, one gleaming idea at a time.



THE CAULDRON OF
ENHANCEMENTS

• Contributed 
significantly to the 2024 
joint IGeLU/ELUNA 
Rapido/RapidILL 
enhancements cycle

• Testing new systems: 
Aha! and 
ElectionBuddy

• Promoted and 
provided user 
education around 
the new interface.

• Generated and 
reviewed ideas for 
the ballot.

Presenter Notes
Presentation Notes
The fifth coin transformed into a shimmering Cauldron of Enhancements, initiating the Annual Gathering of Ideas. The air swirled with glittering motes of light, each a votable treasure. To their amazement, nearly a third of these sparkling ideas had sprung from their own Tinderbox!Our heroes had contributed significantly to the 2024 joint IGeLU/ELUNA Rapido/RapidILL enhancements cycle. New mystical tools appeared: the "Aha!" ideas scroll and the "ElectionBuddy" enchanted voting abacus, which our librarians helped to test.As the cauldron bubbled, they worked tirelessly:Crafting magical proclamations about the new interfaceReviewing and refining ideas for the grand ballot, including some of their own.With each stir of the cauldron, our heroes felt the magic of RapidILL growing stronger, shaping the future of knowledge-sharing across all realms.



● Actively reviewed Roadmap 
and release notes to capture 
forward motion of product 
development.

THE WINDOW 
OF DESTINY

Presenter Notes
Presentation Notes
The sixth coin, when cast into the air, transformed the very fabric of reality before them. The air shimmered and parted like a gossamer curtain, revealing the Window of Destiny. Through this magical viewport, our heroes could see glimpses of what was to come.Before their eyes stretched the product Roadmap, a shimmering path of infinite possibilities. But this was no mere vision - our brave librarians knew they had the power to shape this future with their own hands.With keen eyes and sharp minds, they pored over the Roadmap and scrutinized each release note. Every detail, every planned enhancement, every potential feature was examined with the care of master craftspeople. As they studied, they could see the forward motion of product development, like a river of innovation flowing towards a brighter future.Their active review of these mystical documents allowed them to capture the essence of RapidILL's evolution. With each insight gained, they felt more empowered to guide the Tinderbox's magic towards the greatest benefit for all knowledge-seekers across the realms.In this Window of Destiny, our heroes saw not just a predetermined future, but a canvas of possibilities that they could help paint with their wisdom and experience.



● Actively promoted proposal submissions 
through Listservs and social media 
channels, encouraging broad participation.

● Participated in conference planning 
committee meetings, contributing to 
overall event strategy.

● Reviewed a total of 47 submissions 
(44 presentations and 3 posters)

THE GRAND 
COUNCIL OF IGELU

Presenter Notes
Presentation Notes
The seventh and final coin, when cast into the air, erupted into a shower of golden sparks. As the sparks settled, they transformed the clearing into a grand hall - the IGeLU Conference was summoned! The air buzzed with excited voices and the rustle of papers, as knowledge-seekers from across the realms gathered.Our heroes found themselves at the heart of this magical conclave, their efforts having shaped its very existence:They had sent magical missives through enchanted listservs and conjured messages in social media mirrors, calling far and wide for wise ones to share their knowledge.In mystical planning circles, they had contributed their insights, weaving their ideas into the very fabric of the event's strategy.Most impressively, they had pored over 47 scrolls of wisdom - 44 presentation proposals and 3 poster designs - ensuring only the most enlightening knowledge would be shared.As the grand hall filled with eager minds, our heroes felt a sense of pride. Their tireless efforts had culminated in this moment - a gathering of the brightest minds, ready to share and grow together.The IGeLU Conference stood as a testament to the power of collaboration and the endless quest for knowledge that united them all.



ECHOES ACROSS 
THE LAND

● Monitored RapidILL Listserv,

● Helped with membership approvals 

● Answered queries

● Communicated topics of interest, 
including via wider channels: 
ANZREG and EPUG-UKI, social 
media.

• Promoted WG and international 
collaboration via HE Libtech.

Presenter Notes
Presentation Notes
As their mastery of the Tinderbox grew, word of the group's magical deeds spread far and wide across the realms of knowledge. Our heroes became master communicators, using every magical means at their disposal:They sent messages through enchanted mailing lists, their words carried on wings of light to reach the farthest corners of the library world.Magical social media mirrors reflected their achievements, multiplying their impact and reaching hundreds of fellow librarians with each shimmering post.With each message sent, each post shared, and each story told, the power of RapidILL grew stronger. Libraries across the lands learned of its magic, and more and more knowledge-seekers joined in the grand quest for seamless resource sharing.Our heroes found that their words had power - the power to inspire, to educate, and to unite librarians from all realms in the noble pursuit of accessible knowledge for all.



TALES ACROSS THE GREAT POND

Presenter Notes
Presentation Notes
The tales of our heroes' deeds echoed across diverse realms, reaching the ears of many wise beings: they were granted an audience with the wise council of the Frog King at the gathering known as the UK Forum for Interlending. Here, our brave librarians shared the epic saga of the RapidILL Working Group, their words causing ripples of excitement across the surface of the learning pool.At this very same assembly, another of their fellowship stepped forward, unveiling the secrets of a related magical tool called Rapido. The gathered amphibian sages listened in rapt attention, their bulbous eyes widening with each new revelation.But the magic of their story didn't stop at the water's edge. It leapt across the great ocean, finding its way into the grand chronicles of the American realm. The esteemed scribes of the Library Journal, keepers of library lore, took quill in hand to record their exploits. As the ink dried on the parchment, the very letters seemed to quiver with excitement, as if eager to share the tale with every reader who chanced upon them.With each retelling, in every realm, the legend of the RapidILL Working Group grew, inspiring librarians far and wide to join in their noble quest for seamless knowledge sharing.



THREE WISE DOGS
As our brave librarians 
journeyed through the 
digital realms with their 
RapidILL Tinderbox…

…they encountered three 
remarkable dogs…

Presenter Notes
Presentation Notes
As our brave librarians journeyed through the digital realms with their RapidILL Tinderbox, they encountered three remarkable dogs. These weren't the intimidating beasts of old tales, with eyes as big as teacups, mill wheels, or towers. No, these were the descendants of those ancient guardians, evolved for a new age of knowledge sharing.These modern dogs appeared much like the friendly canines one might meet in a park or library - wagging tails, soft fur, and warm eyes that invited approach rather than inspired awe. But make no mistake, their magical powers were no less potent than their ancestors'. Their strength lay not in their appearance, but in their wisdom and their ability to connect with librarians and knowledge-seekers of all kinds.No longer enslaved by the tinderbox, the dogs bestowed their wisdom freely, for the benefit of everyone. They were companions and guides on this grand adventure, each bringing unique insights to aid our heroes in their quest to enhance RapidILL and spread knowledge across the realms.As our librarians approached these wise canines, they sensed that each dog held the key to unlocking new potentials in their journey. They knew that by listening to the wisdom of these magical beings, they would gain invaluable knowledge to shape the future of resource sharing.



SAGE: THE TRAINING DOG
Sage’s mission: working with our training coordinator to 

unlock collective wisdom across the RapidILL Realm: 

 Scrying user discussions since January 2023 

 Divining common themes and issues

Sage's Ongoing Quests: 

 Monitor Idea Exchange and the Enhancements Cycle

 Forge alliance with ELUNA training coordinator

• Future Spells:  Crafting targeted training scrolls  Conjuring 
comprehensive educational resources

Goal: Empower all RapidILL wizards with knowledge and skills

Key Discoveries:

 Copyright 
conundrums 

 Integration 
challenges with 
ILLiad

Presenter Notes
Presentation Notes
Sage, the Training Dog, approached our heroes with a friendly wag. This wise hound had inherited its ancestor's keen insight, but its warm brown eyes invited learning rather than inspired awe.With each bark, Sage clarified complex concepts. Its wagging tail swept away confusion about copyright and integration challenges. Our librarians quickly realized that Sage was a powerful ally in their quest for knowledge.Sage's magical abilities aligned perfectly with their ongoing quests:Monitoring the Idea Exchange and Enhancements CycleForging alliances with other realms' training wizardsCrafting targeted training scrolls and educational resourcesWith Sage by their side, our heroes knew they could empower all RapidILL wizards with the knowledge and skills needed to harness the full power of the Tinderbox.



HARMONY: THE DIVERSITY, EQUITY 
AND INCLUSION DOG

•  Harmony's Quest for Inclusive Knowledge Sharing 

• Upcoming discussion with ExL to explore possibilities: 

•  Reduced rates for underserved institutions 

•  Borrowing-only options 

•  Charitable support programs 

•  Voluntary premium contributions

Goal: Transform RapidILL into a beacon of equity for all seekers of 
knowledge

Presenter Notes
Presentation Notes
Harmony, the DEI Dog, approached our heroes with a gentle grace. This remarkable canine seemed to shift subtly as each librarian gazed upon it, reflecting their own diverse experiences and backgrounds.With warm, understanding eyes, Harmony conveyed a depth of empathy that touched each hero's heart. A gentle touch of its paw could open doors to knowledge that once seemed closed, ensuring every seeker of wisdom felt welcomed and valued.Harmony's presence inspired our librarians to embark on a noble quest for inclusive knowledge sharing. They prepared to consult with the wizards of Ex Libris, seeking to weave new spells of equity into the fabric of RapidILL:Crafting enchantments of reduced rates for underserved realmsCreating borrowing-only portals for those with limited magical resourcesEstablishing a fellowship of generous institutions to support othersEncouraging voluntary premium contributions to fuel free access for allWith Harmony as their guide, our heroes strove to transform the RapidILL Tinderbox into a beacon of equity, illuminating the path to knowledge for all seekers, regardless of their circumstances or background.



VISION: THE FUTURE DOG
 Vision’s predictions for our work beyond IGeLU 2024:

•  Strengthen alliances with ELUNA and Ex Libris wizards 

•  Cast a new communication spell (IGeLU RapidILL list) 

•  Expand our magical community and learning circles 

•  Weave more DEI enchantments into RapidILL's fabric 

•  Enhance our Tinderbox through wisdom gathering cycles 

•  Aid in crafting new spells (e.g., 'Lending Off' magic)

•  procedural scrolls for key positions 

•  Seek new apprentices to join our noble quest

Goal: Help shape a brighter future for RapidILL and resource sharing

Presenter Notes
Presentation Notes
Vision, the Future Dog, bounded up to our heroes with an infectious energy. This adorable beast had inherited its tower-eyed ancestor's agile mind and foresight, its alert gaze capable of spotting distant opportunities and challenges.As Vision playfully chased its tail, swirling vortexes of possibility appeared, offering glimpses of the paths that lay ahead. Our librarians watched in wonder as future scenarios unfolded before their eyes:They saw themselves forging stronger alliances with the ELUNA and Ex Libris wizards, casting new communication spells to connect their growing community. The magical fabric of RapidILL shimmered with new DEI enchantments, while wisdom-gathering cycles continuously enhanced the Tinderbox's power.Vision's playful antics revealed new apprentices joining their quest and the creation of procedural scrolls to guide future heroes. Even the crafting of new spells, like the intriguing 'Lending Off' magic, became clear in these visions of possibility.Inspired by Vision's foresight, our heroes recommitted themselves to shaping a brighter future for RapidILL and resource sharing across all realms.



RAPIDILL-Y EVER 
AFTER…

Our RapidILL Tinderbox Quest: 

 RapidILL adventurers united in purpose 

 7 coins: the treasures of collaboration

 Three wise dogs guiding our path 

 Achievements that light up the realm 

 A future full of magical possibilities

Join our adventure! 
 darlingkip@gmail.com 
 igelu.org/rapidill-working-group

Any questions for our guild of 
knowledge sharers? 

Presenter Notes
Presentation Notes
And so, dear friends, our tale of the RapidILL Tinderbox doesn't end here, for this is but the beginning of a grand, ongoing adventure. Let us reflect on our magical journey:We've seen brave adventurers unite in purpose, each bringing their unique magic to our quest. Seven mystical coins revealed the treasures of collaboration, lighting our path with their gleaming wisdom. Three wise dogs - Sage, Harmony, and Vision - have become our faithful guides, leading us towards a future bright with possibilities.Together, we've crafted achievements that illuminate the realm of knowledge sharing, their radiance touching libraries far and wide. But the most wondrous magic of all? It grows stronger with every librarian who joins our quest.Will you be the next to grasp the Tinderbox and see what marvels appear? Your unique spark could ignite new wonders in our magical world of resource sharing.Should you wish to join our guild of knowledge sharers, the path is open: 📧 Send a mystical message to darlingkip@gmail.com 🌐 Or seek us out in the digital realm at igelu.org/rapidill-working-groupNow, brave knowledge seekers, what questions do you have for our guild? What visions of the future shall we explore together?

mailto:darlingkip@gmail.com
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