
Building 
Community in the 
Rosetta Working 

Group



History



In the Beginning
● Previously, users were supported by the Rosetta Advisory Group.

● Is there enough interest to sustain a users group?

● Identify its purpose

● Should it remain an independent group? 

● First Steps

○ The Rosetta Users Group will meet before the Advisory Group 

meeting.

○ A wiki was established in 2013.



Guiding principles for the group
● Define and agree on strategic goals for the user community.

● Provide a platform for sharing information about the product and 

practices to address community needs.

● Serve as a shared vehicle for requesting Rosetta enhancements and 

information.

● Contribute to the broader objective of digital preservation.

● Offer a platform to share experiences with Rosetta and digital 

preservation.



Structure



How do we group ourselves
● Should groups be organized by type (e.g., academic, public, private)?

● Are there sufficient differences among users to warrant these divisions?

● Is the product primarily driven by institutions with established expertise?

● Should a Chair/Co-Chair volunteer to serve as the primary line of 

communication?



Rosetta Users Group (Independent Era)
● Concerns of holding multiple meetings (money and time)

● Funding meeting before the Advisory Group is pulled 

● Papers and ID’d Pressure Points

○ Points Gathered and describe in detail for Ex Libris

○ Divide up responsibilities in focus groups

● Line up with Roadmaps



Rosetta Working Group (Major Label Era)
● Joined as a joint ELUNA/IGeLU Working Group in 2017.
● Developed subgroups around system components:

○ Digital Preservation (validation, metadata extraction, preservation planning)
○ Format Library
○ System
○ Delivery and Integration

● Topics are generated by members and assigned to the appropriate area 
of interest or request.

● Term-limited coordinator position.



How We Are Today



Enhancement 
Requests



Balancing
● Major requirements vs small changes

● Immediate needs vs long term work



Enhancement Request Challenges
● Struggle to lineup with the Rosetta Roadmap

● Limited transparency on support cases and multi-year struggle to 

understand what users were asking 

● Problems on how to gather and rank requests from a variety of sources

● Emails from customers, internal emails, feedback at meetings were the 

only sources



RWG Enhancement Process
● Drafting of ER

○ Enhancement Request 

Template on the wiki

● Collection of use cases within 

the RUG

● Defining of requirements

● Feedback Phase

○ Sub Working Group, Wider 

RUG, and Clarivate (On 

Basecamp)

● Implementation and Testing



Making Global 
Connection Feel 

Local



Resource Sharing
● Rosetta Working Group Wiki

○ Customer Information 
(Workflows/Integrations)

○ Presentations/Publications/
Documentation

● Hack-A-Thon at the RWG 
Annual Meeting
○ Format Issues of Rosetta 

Customers
○ Property Mapping



Open Discussions
Last 4 years, the RWG has run multiple open discussion sessions

Short presentations from RWG members/Discussion amongst attendees

● Preservation Planning
● Risk Management
● Web Archiving
● Workflows
● Storage
● Monitoring and Reporting

16 Open discussions in total



Food and Fun



User Group Gathering

● Try to gather 

outside the meeting 

venue at least once

● Event sponsored by 

the host and Ex 

Libris

● My UnTapped stats 

are very grateful for 

the RUG/RWG 

meetings



Meetings Past



Building Through 
Crisis



Rosetta Working Group (The COVID Years)
● Shift to online Rosetta Working 

Group meetings for three years

● Tested splitting our meetings to 

accomediate time zone difference

○ Dedicated regional sections of 

the meetings

● Highest attendance for the three 

year the meeting was online

● Socialization and coffee break 

opportunity throughout



Where We Are 
Today



Group Pictures from the RWG Annual Meetings



Contact Info

James Williamson

Digital Preservation Librarian

Southern Methodist University

214-768-2323

jdwilliamson@smu.edu




