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The Old Method

each request 
processed manually

Patrons filled out 
the Word form

Requests
communicated via 
email and phone

Request sent via 
email to requested 
library



The Old Method

SLA time for handling each such request 
was approximately 15–20 minutes

Outdated forms, word documents and emails to 
communicate and complete the process

no statistical data of any kind

Problems:



The New Method



Goals and Objectives

The New Method

Enhanced quality of service for our patrons

Improved processing speed

Advanced managerial supervision

Data Analysis
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Project platforms



The New Method

Project platforms
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Overview Automated System

SharePoint forms
to submit borrowing requests

Automated Process
automated approval and denial 
process that adheres to our 
regulations
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SIS + HR System User input
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API Key

SIS + HR System User input

Approval GeneratorDashboard Update Library System
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Dashboard and Data Management

Approval

Request Processing and Staff Handling

Access and Permissions Management

User Request input

Rejection

The Process
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Access and Permissions Management
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Access and Permissions Management
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User Request Initiation
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User Request Initiation

The form has been successfully submitted. 

An email with the details of the request will be sent to you in the next few minutes.

The department staff will review the request and upon completion of processing, the approval 

to open the reader’s card will be sent to the requested libraries with a copy to you.

To view application details > 
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User Request Initiation
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Request Processing and Staff Handling

3 requests are 
awaiting process
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Request Processing and Staff Handling
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Request Approval and Rejection Procedures
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Request Decline

Decline Approve 
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Request Decline
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Request Approval

Approve Decline 
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Request Approval
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Request Approval
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Dashboard and Data Management
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Dashboard and Data Management

The number of user 

reading cards that 

were opened in 

libraries across 

universities in Israel
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Conclusion



Conclusions

The New Method

Strengthen collaboration

Enhanced quality of service for our patrons

Improved processing speed

Advanced managerial supervision

Data Analysis
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