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About LIBIS

• Part of KU Leuven Libraries and Leuven 
R&D

• 32 highly skilled persons

• Manages library network of > 80 libraries

• Digital service provider managing KU 
Leuven wide solutions
• Incl archival management, heritage collections, 

Institutional repository of publications and of 
Research data, Digital preservation platform

• … these solutions are also offered to external 
organisations.



'Library diversity' at KU Leuven Association
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KU Leuven
Internationally-oriented research 

university

➢ Academic literature, 
relating to research

➢ Majority of publications in 
forum languages

6 university colleges
Professionally-oriented

higher education

➢ Professional literature, 
focused on everyday practice

➢ Many publications in local 
languages



Why evaluate the Research Assistant?
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Test interest in the tool Gain insight into user needs 'in 
the field'

Observe where users struggle 
to provide better help



How we evaluated the Research Assistant
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➢ ‘Beta’ trial at KU Leuven Association 
February-May 2025

 
➢ ‘Invitation to test’ for all users

➢User survey

➢  Gauge attitudes towards GenAI tools

➢  Experiences with the RA



How we evaluated the Research Assistant
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➢ Enter into conversation with users

➢  Expert discussion group @ KU Leuven 
Libraries

➢  Workshop @ VIVES

➢  Info booth @ Agora Learning Centre



Responses by institution type
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82%

18%

RA Test sessions per 
institution type

KU Leuven

University
colleges

Total RA Test sessions: 6 798

66%

34%

Survey responses by 
institution type

KU Leuven

University
colleges

Total Survey responses: 104



Responses by user type
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33%

34%

21%

7%
5%

RA test sessions by user group

Undergraduate students Graduate students

Staff Library staff

Other

14%

19%

21%

35%

11%

Survey responses by user group

Undergraduate students Graduate students

Staff Library staff

Other



Overall appreciation was positive
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49%

39%

12%

Has the Research Assistant 
helped you find the information 

you need?

Yes Partially No

58%
24%

7%

11%

Would you consider using the 
Research Assistant in the future?

Yes Yes, under certain conditions No I'm not sure



Many were open to students using the RA
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28%

46%

9%

17%

Would you recommend the 
Research Assistant to students?

Yes Possibly No I don't know

72%

3%

25%

Can the Research Assistant be 
used in educational contexts

Yes No I don't know



… but there were also important critical notes
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It’ not the tool, 
it’s the sources

“I will consider using the Research Assistant 
only if I’m 100% certain that the tool really 
works, and all collections and content from the 
library catalogue are in there.”

I don’t need AI “I’m not sure the Research Assistant has added 
value for me, as I am used to working with 
filters and advanced search”

I don’t want AI “Please keep AI out of academia”



Not all parts are equal
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General usability Related research ‘More results’

                                              questions

Brief overview

3.55

Selected sources

2.96



The Research Assistant excels in exploration...

13

89%

6%
5%

To explore a new topic?

Agree

No opinion

Disagree

67%

17%

16%

As starting point for a literature
search?

Agree

No opinion

Disagree



...and inspiration
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62%

29%

9%

To help formulate a search query?

Agree

No opinion

Disagree

66%

26%

8%

To find more search terms (via the 
query under 'More results’)?

Agree

No opinion

Disagree
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KU Leuven -
Undergraduate

students

KU Leuven - Graduate
students

KU Leuven - Staff University Colleges  -
Undergraduate

students

University Colleges  -
Staff

Related research questions More results Retry

But most do not look any further
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Average number of sources clicked from the RA overview per RA search

In-depth engagement is limited
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There's no one size fits all
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KU Leuven

• Focus on search strategies

• Multilingual search does not 
play a major role

• Good results even with only 
CDI
o Some domains have a stronger 

need for local sources !

University colleges

• Focus on ease of access

• Multilingual search considered 
a major advantage

• Lack of search in local sources 
as a major hindrance



Different folks, different strokes
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User groups

Students are most positive Librarians are most critical

Education level

‘Stepping stone’
for undergraduate students

‘Extra sources’
for graduate students and researchers

More experience with GenAI leads to

More positive appreciation Better scores for usability



… but there is some common ground
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• A quick first impression

• Inspiration for search terms

• Avoiding 'information overload'

Mainly exploratory uses

• Combined with 'traditional' search

• To 'bookend' a literature search

Part of a larger search strategy



The tool is very intuitive but...
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Not transparent in how it 
works

Misunderstanding of 
functioning & scope => 
mismatched expectations

Online help was rarely 
consulted

This Photo by Unknown Author is licensed under CC BY-SA

https://www.praxisframework.org/en/resource-pages/lessons-learned
https://creativecommons.org/licenses/by-sa/3.0/
https://creativecommons.org/licenses/by-sa/3.0/
https://creativecommons.org/licenses/by-sa/3.0/


Users struggle with …
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uncertainty about 
how the tool works

“View more results”: I get the impression 
that AI is suddenly no longer being used 
for that option?”

expectations that it 
functions as ChatGPT

“It seems impossible to keep a 
conversation going, and this would be 
useful.”

lack of knowledge 
about what the tool 
can and cannot do

Search question : “Give me theses in
our collections about …”
(Filter “theses” not supported, local 
sources not searched)



Two goals for better guidance

Make help a “go to” resource

Create more transparancy

“The Assistant can be an incentive to think critically about 
search results and the way in which that search result was 
created”

"It's user-friendly, but a tutorial explaining the ins and outs 
of the tool could be helpful."



What You See Is What You Get
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Instead of 
“View more results”



Improve access to Help
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At point of need



Compromise between quick acces & usability
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Links to external 
help site

https://libiseg.helpdocsite.com/Eng/toc 

https://libiseg.helpdocsite.com/Eng/toc


Make it more visual
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More background info, less overload
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Distinction between basic & 
advanced topics



Wish for future: more help at point of need
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Next steps
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• Evaluation (in progress) & finetuning

In end user guidance

Every institution makes own decision about STP
• KU Leuven: Expert group on AI-tools will advise management 

team
• Colleges: Looking forward to extension of search to local sources

When going live?



Lessons learned
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Transparency is key

• builds trust & confidence

• prevents disappointment

• enables strategic use of the tool

• supports information literacy skills

Communication – communication - communication
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