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But first…
A little bit about me

A librarian ☺

Working in Alma
for over 10 years

• Product Manager 
(metadata & UX)

• Business Analyst 
(Fulfillment)

• Professional Services

• Technical Support

Clarivate’s
liaison to

• PCC Standing 
Committee on 
Applications

• PCC Task Group on AI 
and Machine Learning 
for Cataloging and 
Metadata

And personally…

• M.A in Cognitive 
Science, researching 
unconscious processes

• 2nd generation science 
fiction fan…



Background & 
Challenges



Innovative AI solutions are
transforming the world

• Generative AI can create text, images, 
videos… (who can catalog all this???)

• Large Language Models (LLM) can process 
and generate metadata, queries and more

• AI Agents accomplish complex, multi-step 
tasks

Libraries of the Future

Libraries are facing immense
challenges, including

• Evolving patron expectations

• Growing complexity of workflows and 
standards

• Expanding scope of materials

• Limited resources



What is Artificial 
Intelligence?

• The AI we’re seeing today is not the sci-fi AI (yet…):

▪ Not a strong, generalized AI – doesn’t understand

▪ Not self-aware, no “Genuine People Personalities”

(but can sound like it!)

• A complex statistics/probabilities engine

• Field-specific (language models, images, driving…) – but 

being combined more and more

• Agentic AI – an AI “manager” using various “tools”

(These are not the 
droids you’re thinking 
of…)



Potential Challenges

• Assisting librarians

• Improving workflows

• Increasing efficiencies

• Saving time and effort

• Data analysis

• Error detection

• Generated “hallucinations”

• Massive creation of data

– E.g., Amazon guidelines following AI 
generated books

• Impact on trusted sources

– Is the internet being “poisoned” with AI?

Generative AI
Potential, challenges and risks



The AI Metadata 
Assistant

The Metadata 
Generator in the
Community Zone

• Generates MARC 21 
metadata suggestions

• Mediated workflow

• Cataloger control

• Based on description/
images of the resource

• Full-text based

• Available for specific 
resources (according to 
type, licenses, etc.)

• Enriching records with 
specific fields

Available in 
Alma Today



Our Approach 
and Vision



AI at the Service of Libraries and Librarians

Cut Through Challenging 
Workflows

• Metadata

• Acquisitions and Technical 

Services

• Selection

• Analytics

• Configuration

• …and more

Introduce new ways to 
Automate, Simplify and 

Analyze

• Data Assessment & 

Improvement

• Bulk Processes

• Ease of Use 

• Insights and Data-Driven 

Recommendations

Key Benefits

• Increased Efficiency

• Reduced Manual Work

• Optimized Budget Use



AI in the Library: Our Strategy & Approach

Offer helpful and
ethical solutions

Unlock library workflow 
efficiencies w ith

innovative technology

AI Principles Informed by the 
Library Community

Be Beneficial
Transform & Increase 

Efficiencies Responsible AI Use

Identify needs 
and pain points

Assist librarians

Respect laws and 
best practices

Community 
Collaboration

Agentic AI & 
Assistants

Metadata using 
LLM & image 
processing

Process 
Automation

Data Insights

Human in charge Opt-in features

Ethical & Safe: AI not trained on 
uploaded data, limited web access

Academic AI Platform: Powering All Clarivate Products



AI Assistant Orchestration in the Library Platform

Central AI

 Agent

Handles queries regarding documentation 

and knowledge, connection to support 

agent/chat

Metadata Agent

Handles cataloging requests, MARC records, 

and bibliographic data management

Acquisitions Agent

Handles purchasing and invoicing 

workflows, vendor management, and budget 

related tasks

Fulfillment Agent

Manages circulation desks and resource 

delivery processes

Resource Management Agent

Handles electronic and physical resources 

queries and related inventory tasks

Knowledge and Support Agent

Selection Agent

Handles queries, provides intelligent 

recommendations and marketplace-related 

tasks

Analytics Agent

Handles queries related to Analytics Subject Areas, OTB 

Reports and Dashboards, and report operation tasks

Main conversational interface that understands user 

intent and coordinates specialized responses.

Our vision: providing librarians an alternative experience - interact with the Library Platform through AI orchestration



Collaborating 
With the 
Community



Identify needs and pain points

Increase efficiency

Assess the abilities of the 
new tools

Collaborating With the Library Community

Enhance quality

We feel the 
community’s input 

is crucial to...



Early Access

Working closely w ith a diverse 
group of catalogers to understand 

needs and assess capabilities

Preview Mode

Basic access to all Alma customers 
for assessment and feedback

Release

Full feature release to 
all Alma customers

Identifying more 
needs

Working with the community to 
understand where AI has the 
potential to be most helpful

Community 
Involvement:

Future
developments

Working with the global community 
to assess more languages, 
vocabularies and formats

We are 
here

AI Metadata Assistant Development Process



The Assistant’s Principles

• The AI suggests, the cataloger catalogs

• Keeping control in the hands of the library 
and librarians

• Utilize LLM text and vision APIs to generate 
metadata

• Validating and filtering results (e.g., existing 
subject headings)

• Provided data is processed solely for 
metadata generation

• No training of third-party AI models



The Alma AI 
Focus Group



Identifying Libraries’ Needs

• Online brainstorming

• Basecamp discussions

• Diverse representation 
of countries, library 
types, and areas of 
interest The Alma AI Focus Group Basecamp



Diverse Interests and Expertise
Librarians from various countries and library types

Physical 
Resource 

Management
Collection 

management
Data 

assessment

Analytics

Copy-
cataloging

Subject 
headings

Language 
materials: 

Translations & 
transliterations

Technical 
Services

Original 
Cataloging

Acquisitions

Consortia 
workflows

Electronic 
Resource 

Management



Sneak Peek
What We’re Looking Into

Disclaimer: These are projects in the 
research and viability assessment 
stages – not all will be developed



AI Assistants

Conversational AI assistance for library staff

Enabling staff to ask natural language questions

Assistance performing complex actions

Provides answers based on the library’s data

Helping streamline staff workflows

Reducing dependency on manual reporting



Enrich Bibliographic Records in Bulk: Conceptual Flow

Enrich a set of 
records

Is there a good
ID-based match?

Send potential 
matches to AI

Copy-catalog

Is there a confident 
“instance” match?Is there a confident 

“work” match

Try to suggest 
generated metadata

Suggest enrichments 
(e.g., subjects, 
classifications)

Suggest
copy-cataloging

Review enrichments and 
suggestions in dedicated 

task list
Search in 

profile

YES

AI title matching

NO

NOYES

YES

NO



Alma AI Insights - demo
Getting analytical insights directly to the relevant librarians

• Integrate Alma 
analytics data and 
AI reasoning 

• Present meaningful 
data to each user

• Concise and easy 
to understand



Questions?
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Thank You



Your voice matters!

Take our 2-min 
survey now

Help us innovate

Your feedback drives the next generation of valuable 
solutions

See real impact

The improvements you experience today are direct results 
of feedback from customers like you

Shape the future

Help us prioritize improvements that will continue to add 
value to your work




