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Overview



the Days of Yore



• Intrinsic operation – inventory, 

catalogue, activation

• One-Stop Shop – multitude of 

vendors and options on one 

platform

• Information available to 

relevant librarians

• Improved communication 

between departments

• Budgets are organized and 

accessible 

• Advanced planning

• Informed decision-making

Streamlined Ordering Transparency Fund Management

the Promise



the Community

IGeLU has 400–550 

members worldwide;

ELUNA represents 

1,300+ institutions;

1990

2005

2006

2008

2011

2015

Present
2024-25

ICAU founded;

first Ex Libris conference 

at CERN

ELUNA formed in 

North America 

IGeLU formed to 

represent international 

users

Idea Exchange launched

NERS voting 

implemented

Global Product 

Development 

Collaboration Agreement 

signed



February 18, 2025



the Announcement
Move to subscription-based access

Phase out one-time perpetual purchases of 
digital books and collections

Phase out print purchases entirely



What Was Said to Librarians

“We’re addressing libraries’ evolving needs…” ; This “follow[s] changes in 

demand from libraries…” 

“…we have a proven history of pioneering and collaborating…”

“Our goal is to make learning and research more accessible and affordable…”

“…academic AI tools grounded in comprehensive curated content…” 

-- Bar Veinstein, President of Academia & Government, Clarivate

the Rationale?



“It's a lot of effort to do onetime deal and it's a distraction.”

“… this is a drain. This is just taking our time.”

“A central tenet of our Value Creation Plan is to concentrate our focus on 

recurring revenues.”

-- Matti Shem Tov, CEO, Clarivate

the Rationale.
What Was Said to Investors



the Missing Point

Subscription for changeable 

packages directly undermine 

libraries’ core responsibility to 

preserve and provide reliable 

access to knowledge.

Libraries are communal not-for-

profit organization whose 

purpose is to provide reliable 

access to resources to their 

patrons. 

Libraries utilize two types of 

budgets – operational and 

transactional – that don’t overlap. 

Moving to subscription models 

categorically excludes Clarivate 

from one of those budgets.

Subscription vs. 

Stewardship

Value vs. Values

Financing vs. 

Funding



the Broken Trust



the Reaction
Denial Anger Bargaining Depression Acceptance



the Talking

Regional

Director

Working 

Group

Focus 

Group

Early 

Adopters

Consortium 

Members



Rialto 
2.0



Rialto workflow

EDI protocol

External providers

Separate invoices

Print will be Back*
*(In a way)



More vendors

Small publishers

Perpetual purchase 

still available

Market Neutrality



Retention

Deselection

Expansion

Collection Development

Informed 
Fulfillment







Move to Open Access publications
for courses
Increased use of Inter-Library
Loan services
Creation and use of university
repositories
External vendors

Additional Solutions



Now What?
More Work We Got This!



Participate
Product Working Groups

Development Partners

Early Adopters

Customer Advisory Boards

Etc.…

CERV Voting

Idea Exchange



Stop Being Polite



the Conclusion

This is our product.

Clarivate must listen to librarians

Librarians must speak to Clarivate

Rialto will be the canary



Questions?

Statements? 

Cries of War?



Thank You!

Valerie Khaskin-Felendler

Head Librarian, Humanities Collection

khaskin@bgu.ac.il




