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Quick Context
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SLSP (Swiss Library Service Platform)
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SLSP
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• 505 libraries

• 32 IZs

• 1 NZ

• 2’500 library staff

• 800’000 end users

• 74 Primo VE views

• 25 million end user visits each year

• 1 central office



The Discovery Team
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Identifying Needs
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#1 Taking the time 
to brainstorm 

about who needs 
to be involved 



Patrons
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Role of Patrons

• End-users of the new 
discovery UI

Responsibilities of 
Patrons

• Familiarize with the new 
UI

• Provide feedback on 
their experience if 
desired

• Report issues or 
challenges to library staff

Interests of Patrons

• Simple and intuitive UI 
for easy navigation

• Easy access to 
trustworthy information

• Timely information 
about switch and new 
features

• Assurance of minimal 
disruption

• Accessibility standards 
are followed

Calls for actions



Frontline Staff
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Role of Staff

• First point of contact for patrons 
regarding the NDE UI

Responsibilities of Staff

• Keep current on SLSP 
information and trainings

• Explore the new UI in sandbox 
environments to build 
confidence

• Answer patron inquiries and 
provide guidance on using the 
NDE UI

• Report encountered issues to 
their institution or to SLSP 
Support if questions / issues 
arise

Interests of Staff

• Early access to, and information 
and training on NDE UI

• Early communication about the 
NDE UI and its features

• Comprehensive FAQ to address 
common patron inquiries

• Updates on changes or issues 
with the system

• Quick support when facing 
issues

• No patron enquiries or 
complaints about the NDE UI

• Opportunities to contribute 
expertise

Calls for actions



Library Educators
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Role of Educators

• Empower patrons to use the 
NDE UI effectively

Responsibilities of Educators

• Keep current on SLSP 
information and trainings

• Explore new UI in sandbox 
environments

• Create or update training 
materials for Go Live

• Report encountered issues to 
their institution or SLSP Support 
if questions / issues arise

Interests of Educators

• Early access to, and information 
and training on NDE UI

• Early communication about 
NDE UI features

• Access to simple generic 
reusable information for 
creating training materials (if 
possible resource-wise)

• Updates on changes or issues 
with the system

• Quick support when facing 
issues

• Opportunities to contribute 
expertise

Calls for actions



Systems Librarians
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Role of Systems Librarians

• Technical specialists ensuring 
smooth deployment and 
configuration / customization of the 
NDE UI on IZ level

Responsibilities of Systems 
Librarians

• Keep current on SLSP information 
and trainings

•Explore the new UI in sandbox 
environments

•Follow SLSP guidelines for 
compatibility / homogeneity

• Implement necessary configurations 
and customization in IZ view on time

•Enquire on SLSP Support if questions 
/ issues arise

Interests of Systems Librarians

• Early access to NDE UI and to 
information

• Clear and easy guidelines to perform 
tests / Early access to clear and easy 
technical documentation and      
implementation guides

• Precise calendar on when to perform 
what

• Timely updates on system readiness, 
known issues, and fixes

• Opportunities to provide feedback on 
technical challenges

• Collaboration channels for 
troubleshooting and best practices

• Quick support when facing issues

• Opportunities to contribute expertise

Calls for actions



IZ Developers
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Role of IZ Developers

• Creating custom features for Institutional Zones (IZs) 
in the NDE UI

Responsibilities of IZ Developers

• Keep current on SLSP information and trainings

• Explore new UI in sandbox environments

• Develop and integrate local solutions

• Follow SLSP guidelines for compatibility / 
homogenization standards

• Document and share solutions with other IZ 
developers where applicable 

• Enquire on SLSP Support if questions / issues arise

Interests of IZ Developers

•Early access to NDE UI and to 
information

•Clear guidelines / technical 
documentation and      
implementation guides

•Precise calendar on when to perform 
what

•Timely updates on system readiness, 
known issues, and fixes

•Opportunities to test local solutions 
in sandbox environments

•Collaboration with other developers 
and access to shared code 
repositories

•Quick support when facing issues

• Having a common way/approach to 
work with the code

• Sufficient time to adapt 
customizations

Calls for actions



IZ Coordinators
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Role of IZ Coordinators

• Liaison between IZs and SLSP, 
ensuring communication

Responsibilities of IZ 
Coordinators

• Keep current on SLSP 
information

• Coordinate the rollout of the 
NDE UI within their IZ

• Communicate SLSP updates, 
guidelines, and expectations to 
local teams

• Oversee alignment with SLSP 
policies and timelines

• Collect and escalate feedback or 
challenges from their IZ to SLSP

• Enquire on SLSP Support if 
questions / issues arise

Interests of IZ Coordinators

• Regular updates on SLSP 
guidelines, expectations, and 
timelines that are easy to share

• Clear communication channels 
with SLSP and local IZ teams

• Tools to track the readiness and 
progress of IZ teams

• Quick support for resolving 
escalated issues from their IZ

• Opportunities to provide 
insights into the local / regional 
practices and realities

Calls for actions



Library Management
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Role of Library Directors

• High-level managers 
overseeing library operations 
and strategy

Responsibilities of Library 
Directors

• Keep current on SLSP 
information

• Ensure alignment of library 
staff and resources with the 
NDE UI rollout

• Advocate for participation in 
training and implementation 
activities

• Monitor the transition’s 
impact on library services and 
provide feedback to SLSP

• Communicate strategic goals 
related to the NDE UI within 
their institution

Interests of Library Directors

• High-level information on the 
NDE UI’s benefits and 
strategic value and timelines

• Clear expectations for their 
teams during the transition

• Regular updates on progress, 
risks, and challenges

• Insights into the impact on 
patrons and library operations

• Assurance of adequate 
training and resources for 
their staff

Calls for actions



Primo Patron Testing Group
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Role of Patron Group

• Voluntary patrons 
providing user-
centered feedback 
through UX usability 
tests organized by 
SLSP

Responsibilities of 
Patron Group

• Actively participate in 
usability testing 
sessions for the NDE 
UI

• Provide honest, 
detailed feedback on 
user experience. 
Highlight pain points, 
confusion, or 
inefficiencies in the 
UI

Interests of Patron 
Group

• Understanding the 
purpose and goals of 
their      involvement 
in usability tests

• Being informed of 
how their feedback 
will be used to 
improve the system

• Providing input that 
could shape the final 
version of the UI

Calls for actions



Clarivate
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Role of Clarivate

• Partner responsible for 
delivering the NDE UI and 
Mixpanel, ensuring technical 
functionality

Responsibilities of Clarivate

• Provide early access to NDE UI 
test view

• Deliver comprehensive 
technical documentation

• Ensure clear communication 
of timelines, deliverables, and 
dependencies for the 
transition

• Offer resources for using the 
new UI and Mixpanel

• Address technical questions 
and concerns raised by SLSP

• Provide post-launch support, 
updates, and maintenance for 
the UI and analytics tools

Interests of Clarivate

• Early identification of 
potential issues

• Clear communication from 
SLSP on expectations / 
requirements

• Active work from SLSP in 
focus groups

• Successful adoption of the 
NDE UI and Mixpanel by 
patrons and library staff

Calls for actions



Timeline

17



18

A
 h

u
m

o
ro

u
s 

im
ag

e 
o

f a
 h

ea
lt

h
 w

ar
n

in
g.

 G
e

n
er

a
te

d
 w

it
h

 C
h

at
G

P
T

 4
.o

 in
 J

u
n

e 
20

25



19

Current 
SLSP 
Timeline



Current 
SLSP 
Timeline
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Current 
SLSP 
Timeline
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Current 
SLSP 
Timeline
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Current 
SLSP 
Timeline
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#2 Setting up a 
timeline. Making sure 

to plan enough time to 
reduce possible 

delays. 



Resources
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Resource Ideas
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Access to test view and 
clear guidelines to test

Known issues 
page and Fixed 

issues page

Enhancement request list 
from SLSP Community

Planned future features 
(Clarivate roadmap)

Test results
Information on the 

new UI and its benefits
FAQ to address common 

patron inquiries
Ready information to 

provide patrons

Updates on changes or issues 
with the system page

Reusable templates and pre-made 
training materials for patrons

Clear technical documentation 
and implementation guides

Clear communication channels with 
SLSP and within local IZs

Tools to track the readiness 
and progress of IZs

High-level summaries of 
progress

Insights into the impact on 
patrons and library 

operations

High-level information on the new UI’s 
benefits and strategic value and 

timelines

Provide a comparison 
chart between the old and 

new UI



Resources by Role
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Check-List Front Staff – Library Educators
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1. Preparation and Planning (Summer/Fall 2025)
Project Familiarization
Familiarize yourself with the project:
•Review materials provided by SLSP on the NDE UI.
•Review SLSP’s provided tentative timeline.

2. Communication (July 2025 to Go Live)
Stay Informed
•Stay up to date on updates shared in SLSPNews.
•Check with your supervisor or IZ coordinator how the transition to the NDE UI will be handled in your IZ.

3. Testing (July 2025 to April 2026)
Optional - Technical Testing Before Go Live
•If you want to, ensure you test IZ specific elements, such as IZ specific customizations, third party integrations, 
specific configurations, branding or any local specificity in your view.
•If you want to, provide feedback in SLSP’s forms if desired.
•If applicable, verify that you have tested everything you wanted.



Check-List Front Staff – Library Educators
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4. Implementation (May 2026 to 2027)

Pre-Launch Readiness
•Follow SLSP’s training on NDE UI when it is made available.
•Be ready with a brief explanation to patrons of what the new UI is and how it works.
•Ensure that potential promotional materials (posters, flyers, social media posts, web pages) or educational 
materials (user guides, tutorials, patron trainings) are ready or updated.
•Check with your supervisor or IZ coordinator how the Go Live of the NDE UI will be handled in your IZ.
•Address any unresolved issue with your supervisor or IZ coordinator.

During Go Live
•Report any critical issue to your supervisor or IZ coordinator and to SLSP immediately.

After Go Live
•Report potential recurring issues to your supervisor or local IZ Coordinator and to SLSP.



Check-List Systems Librarians / Developers
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1. Preparation & Planning (Summer / Fall 2025)

Project Familiarization
•Review materials provided by SLSP on the NDE UI.
•Review SLSP’s provided tentative timeline.
•If desired, join the Developer Exchange Space.
•(self-coordinated IZs only) Identify current Primo VE / discovery configurations, customizations, and 
integrations that will be affected.
•(self-coordinated IZs only) Identify any third-party vendors/applications that are impacted.

2. Communication (July 2025 to Go Live)

Stay Informed
•Stay up to date on updates shared in SLSPNews.
•Check with your supervisor or IZ coordinator how the transition to the NDE UI will be handled in your IZ.
•(self-coordinated IZs only) Document and circulate technical decisions (for instance how local customizations 
will be migrated).



Check-List Systems Librarians / Developers
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3. Testing (July 2025 to April 2026)

Technical Testing Before Go Live
•Ensure you test IZ specific elements, such as IZ specific customizations, third party integrations, specific 
configurations, branding or any local specificity in your view.
•Provide feedback in SLSP’s forms if desired.
•Verify that you have tested everything you wanted.

4. Configuration (November 2026 to 2027)

Configuration Before Go Live
•(self-coordinated IZs only) Configure NDE UI test view(s) for your IZ with branding, labels, facets, third-party 
integrations, etc. SLSP will provide final configuration and customization rules and guidelines as early as possible.
Please note: SLSP libraries cannot enable the NDE UI in production independently but must wait for the official Go-
Live date to ensure a consistent experience across the country. Once the NDE UI reaches the expected levels of quality 
and user-friendliness, we will proceed with a coordinated, simultaneous launch across all SLSP libraries. Before the 
official Go Live, test views cannot be shared with patrons.
•(self-coordinated IZs only) Share access to your test view(s) with the relevant stakeholders in your IZ (for instance IZ 
coordinators, front staff, library educators, etc).



Check-List Systems Librarians / Developers
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5. Implementation (July 2026 to 2027)

Pre-Launch Readiness
•(self-coordinated IZs only) Apply or migrate all SLSP approved configurations from a test view to the future productive 
view(s) in your IZ.
•Confirm readiness of your IZ's NDE UI view(s).

During Go Live
•Monitor the transition process on launch day.
•Report any critical issue to your supervisor or IZ coordinator and to SLSP immediately.
•(self-coordinated IZs only) Execute the switch from the old view(s) to the NDE UI view(s).
•Verify if the NDE UI view(s) is as expected after the cut-over at the scheduled time (run a smoke test: basic search, 
login, request, full-text linking, etc).

After Go Live
•Report potential recurring issues to your supervisor or local IZ Coordinator and to SLSP.
•Document lessons learned and update local technical documentation.



33

Developers Exchange Space on ClickUp
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Developers Exchange Space on ClickUp
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Customization Sorting
No need to transfer to NDE UI
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Customization Sorting

Need to transfer to NDE UI
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#3 Informing and facilitating 
exchange among developers 
first. So, they have as much 

time as possible to learn 
Angular, get used to the new 

environment and 
assess/rebuild customizations



About
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Online 
Recorded 
Information 
Sessions
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FAQ

40



How Issues are Prioritized and Managed
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Clarivate Resources
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This is great for large 
libraries, but what about 
small libraries?
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Small libraries don’t have much time and resources. How can we accompany 

them better through the transition?



Additional Resource for small libraries
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We invite libraries in SLSP-coordinated IZs that are interested to register via SLSP Support.

Throughout the transition phase, SLSP will ensure simple and concise communication, exclusively by email, with 
small libraries coordinated by SLSP to keep them informed of the most important steps and information.

This approach aims to provide more effective support to small libraries during the transition to NDE UI.
Interested? Please contact us via SLSP Support, selecting the functional area:
“Discovery / Research.”

https://slsp.us19.list-manage.com/track/click?u=7bcb0409dbea0a0220fa5c958&id=683a95c854&e=dffdb40c02


Conclusion
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#4 Providing 
resources to libraries 

that suit their size 
and interests.



Testing
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Testing
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Testing
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Testing
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Form

50



Result Overview
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#5 Working with 
structured data as 
much as possible 
(versus free text 

feedback)



Usability
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Works on Usability so far
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SLSP’s Discovery team is taking several steps to improve the usability of views by: 

• Setting up UX tests with patrons and testing the usability of customizations/adaptations 
• Assessing the usability of current customizations/adaptations before implementing them in new views 
• Collaborating with external usability experts



Accessibility
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Works on Accessibility so far
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In addition to usability, Ex Libris (Clarivate) is also improving accessibility. Two series of audits based on WCAG 2.2 
criteria are planned for the NDE interface in 2025 to ensure accessibility at levels A and AA. 

Accessibility is important for SLSP too. The Discovery team is taking several steps to improve the accessibility of 
views by: 

• Integrating accessibility into all works on Primo views
• Evaluating accessibility of the current UI internally
• Evaluating the accessibility of current customizations/adaptations before implementing them in new views 
• Aligning with Clarivate’s efforts when developing local customizations for the new UI
• Collaborating with external accessibility experts
• Implementing results and findings of accessibility tests
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#6 Taking advantage of 
Clarivate’s work on 
accessibility (versus 
transferring old non-

compliant customizations).



Thank You!
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aronne.watkins@slsp.ch




