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How does our 
platform support and 
empower consortia 
today?

A look at our current approach to 
consortial collaboration, workflows, 
and infrastructure



Types of Collaborative Networks

How does our platform support and empower 
consortia today?

Collaboration for Patron Services
• Shared Discovery 

• Resource Sharing

• Fulfillment

Collaboration for Technical Services
• Shared Catalog

• Joint Acquisitions

• Analytics 

• Administration 

24 Discovery Networks

50 Consortia with NZ 

Benefits:

• Efficiencies in operations 

• Less duplication of effort/data

• Increased consistency

• Unified user experience 



What have we 
delivered recently 
to enhance the 
consortial 
experience?

Highlights from the past year: New 
features, improvements, and real-world 
impact



Code Tables, Mapping Tables and Rules

Central Configuration Dashboard (Release in August 2024)

Benefits for both Central Office and Members
Efficient and Centralized management of configurations across consortia members

Easy access to 
all members 

configurations

Selective 
distribution

Distribution 
mode

Real time 
distribution

Row -level vs. 
Table-level 
inheritance

Management of  
configurations 

on 3 levels



Benefits for both Central Office and Members
Efficient and Centralized management of configurations across consortia members by using the 

Central configuration Dashboard

Central Configuration Dashboard – In 2025 

Opening 
Hours

General 
Electronic 
Services

Hide and Redirect

Management of 
opening hours at the 
institution level and/or 
Library level (when 
appropriate)

Distribution of Calendar 
information

Management of 
General Electronic 
Services 
configurations for 
better cooperation

All Code and Mapping table 
configurations and rules 
configurations existing in the 
Dashboard are removed from the 
‘old’ Alma and Primo VE configuration 
menus of the Network Zone

A redirection to the Central 
Configuration Dashboard is offered in 
the Alma Menu Search box

Management of 
Online Services 
Order configuration 
for better 
cooperation

Share Online 
Service 
Order



Central Configuration Dashboard – In 2025 

NZ Distribution notification to IZ 
administrator

Option for Members to request 
release of Imposed Mode

Any update on a Configuration distributed from 
the Dashboard at the Network level will trigger 
an email to the relevant administrator at the 
Member level

Local administrator can request the release of a 
configuration managed by the Central Office at 
Member level

Benefits for Members
Local Administrator will know when and where 
the Central Office distributes configurations to 

their local Institution Zone

Benefits for Members
Allows the Institution Zone administrators to get 
back control on customization of configurations 

initially managed by the Central Office



Central Configuration Dashboard – In 2025 

View in the Network Get Value from Network

Option for the Member Administrator to view the 
network configuration from its member 
institution.

Option for the Member Administrator to get the 
network configuration from its member 
institution.

Benefits for Members
Local Administrator will be able to see the 

Network Zone configurations from their 
Institution Zone

Benefits for Members
Allows the Institution Zone administrators to get 
from the Network Zone in case the Central Office 

made a customization they did not receive



Management and Row level Distribution of Labels code tables from the Consortia Central 
Configuration Dashboard

Benefits for both Central Office and Members
Efficient and Centralized management of configurations across consortia members

Consortia Dashboard Labels – Row Level Distribution 



Enhanced Authority Control Task List (ACTL) for Consortia

Benefits for both Central Office and Members catalogers
It improves the experience for Consortia member catalogers working with authorities by reflecting 

Network Zone linked records reporting in each Institution Zone Authority Control Task List.

• Reporting of record changes processed in the Network Zone at the Institution Zone level

• Enabling corrections or modifications of such records and pushing them to the entire Consortia 
members’ Authority Control Task List

• Allows members to work together as a group

• NZ-level reporting now reflected on IZ-level ACTL

– New filter to group by NZ-linked records 

– New indication of each reporting line origin

• Dismissal of NZ-linked records from IZ-level ACTL

– Dismiss Locally

– Dismiss for Network 



Benefits for both Central Office and Members 
It improves efficiency by enabling centralized management of electronic resources for individual 

libraries or campuses within the member Institution Zone, benefiting institutions that require 
separate management for their libraries or campuses.

Network Zone Managed Electronic Resources – 
Library/Campus Level

Idea Exchange

Central office operators can now 
allocate electronic resources to 
specific libraries or campuses 
within a member Institution Zone.



Benefits for both Central Office and Members 
This improves transparency and enables owning institutions more clarity on who at their 

partner institution is the last person to have handled items they own.

Option to Share Operator Name Across the Fulfillment 
Network

Institutions in a Fulfillment Network can now opt-in to share the name of their operators who have put 
items of another institution in transit. 

This option is turned off by default.

The operator’s name displays in the follow ing locations:

Resource Request 
Monitoring 

General tab of the 
Physical Item Editor (right 
hand information pane) 

History tab of the 
Physical Item Editor 
(for Item changes and 
Fulfillment activities) 

Loan history 
(Loan Audit Trail) 



Benefits for Members
Local collection will now include 

Network Zone titles.

You can now add titles from the Network Zone to Collections in your Institution Zone. 

There are two ways that you can do this:

Add Network Zone Titles to Alma Collections

When adding a title from the 
Network Zone from the 
Collection Resource Editor

From the search results list 
when searching for titles in 
the Network Zone



Benefits for Central Office
Collection development at a 

glance at NZ level

Collection Development – Physical Books Unique Titles 
Network View

High Level Consortia View

Typical questions:

• Which institutions hold the highest 
number of  multiple titles?

• How are certain classifications dispersed 
across a geographic region?

• Which institution has the largest collection 
of unique titles per classification?



Benefits for Members
This feature will help institutions better 
understand their collections, enabling 

smarter, data-driven decisions.

New Collection Classification Data 
Visualization dashboard showing 
the most prominent LC and Dewey 
classifications in the catalog

Libraries can filter and analyze the 
data to evaluate how well their 
holdings support various fields of 
study

New LC Subjects Distribution workbook



Benefits for Members and Central Office 
Display Logic Rules Configuration will now offer a combination of e-resources activated 

at the Network Zone and Institution Zone.

Using the "Display Logic Rules", Network members will be able to create rules for the Link Resolver 
electronic services for electronic collections managed in the Network Zone or the institution. 

Combination of e-Resources Activated at Network Zone 
and Institution Zone for Display Logic Rules

Network Zone operator will be able to manage 
a member Display Logic Rules configuration 
and combine e-resources coming from both 
Network and Institution zones from the Central 
Configuration Dashboard.

Member administrator will be able to manage  
Display Logic Rules configuration by combining 
e-resources coming from both Network and 
Institution zones.



What’s on the 
horizon for 
consortia in the 
coming year?
A preview of upcoming developments, 
strategic goals, and ways we’re 
continuing to evolve for adaptability, 
efficiency, and advocacy



Working Together

Focus groups provided 
requirement consolidated 

document

Prioritization through 
voting process

Established consortia 
focus groups

Thorough analysis 
conducted by Ex Libris

Focus areas were 
identified

Built consortia roadmap 
for 2025/2026



* Subject to Change due to feasibility and user feedback

Collaborative Networks 2025–2026

Central 
Configuration 
Dashboard
Adding new services

Share Online 
Services Order
Combined list of E-Resources 
(NZ/IZ)

Patron Blocks 
across a Network

Real time update 
of Linked Accounts

User Groups in 
Fulfillment 
Network

Support Services 
by Central Office

Allow Distribution 
of NZ NR to all IZ
Protection of NR created at 
NZ level

Consortial 
Communication 
Tool
Chat inside Alma between 
Members and Central Office

Consortial 
Analytics
4 new reports for Collection 
Development

Add Network Zone 
title to Course 
Reserve

Bird’s-eye 
view

Discovery
Consortia Dashboard – Local 
and Display Fields 

Management and Distribution

Primo NDE for Consortia



What should you 
take away?



Summary

Key 
takeaways

There are 2 types of collaborative 

networks: 

• For Patron services 

• For Technical services

Collaborative network for technical 

services requires:

• Shared catalog 

• Central Office



Call to Actions

Voice your needs in 
the Community of 
Practices working 

group

Stay tuned for 
new feature 

announcements in 
our sneak previews 

and/or release notes

Create ideas and vote 
on existing ideas on 
the Idea Exchange

Always give us 
feedback

Participation Knowledgeable Roadmap Communication
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Take our 2-min 
survey now

Help us innovate

Your feedback drives the next generation of valuable 
solutions

See real impact

The improvements you experience today are direct results 
of feedback from customers like you

Shape the future

Help us prioritize improvements that will continue to add 
value to your work

Your voice matters!




