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University of 
the Sunshine 

Coast 
(UniSC)

• Outer-urban University, main 
campus located on the 
Sunshine Coast, Queensland

• 6 Campuses across the 
country

• 18,000 Students

• 450 Researchers

• 5 Academic Schools

• 2 Research Institutes

• 4 Research Centres



UniSC Rankings

Ranked above world standard in 13 research fields, including
Environmental science, Ecology and Zoology, 

Forestry sciences. Neurosciences, Nursing

Ranked 1st place in Queensland in 2 SDGs
SDG 2: Zero Hunger

SDG 13: Climate Action

 Ranked 7th globally in 1 SDG
SDG 15: Life on Land

Top 25 globally for
SDG 13: Climate Action

SDG 14: Life Below Water
SDG 2: Zero Hunger

SDG 6: Clean Water and Sanitation



Esploro at
UniSC

Library migrated to 
Esploro in 2020

Esploro

Esploro Researcher 
Profiles

. PeopleSoft Campus 
(supervision, users)

Website (media 
mentions)

External data (APIs 
and integrations)
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Drivers for 
using Esploro 

for impact 
records

• Annual reporting requirement: Research Impact case 
studies are required for UniSC's schools, centre and institute 
annual reports.

• Previous challenge: Prior to Esploro, there was not system for 
capturing research impact.

• Esploro solution: utilising the projects entity, Esploro provides 
a central repository for researchers to effectively capture and 
showcase their research impact.

• Administrative support: the system offers streamlined 
mechanisms for administrators to report on research impact.



What is 
Research 
Impact?

Research impact is the contribution that research 
makes to the economy, society, environment or 

culture, beyond the contribution to academic 
research.

Australian Research Council (ARC)

Impact is the effect of the research after it has been 
adopted, adapted for use, or used to inform further 

research.
National Health and Medical Research Council (NHMRC)

https://www.arc.gov.au/about-arc/strategies/research-impact-principles-and-framework
https://www.nhmrc.gov.au/research-policy/research-translation-and-impact/research-impact


INPUTS ACTIVITIES OUTPUTS OUTCOMES IMPACT

What you need
to support
research
activities

What you 
do to generate
new knowledge

What you
deliver from 

the research
activities

Awareness 
and use of 

outputs

Consequences
of using your

outputs

• Funding

• Facilities and
equipment

• Previous  projects

• Researcher  
knowledge and
expertise

• Projects

• Community and
stakeholder
engagement

• Education

• Membership of
societies and
academies

• Publications

• Patents

• Exhibitions and
performances

• Datasets

• Software

• Postgraduates

• Cited outputs 
(metrics)

• Media coverage

• Commercial
products and
licenses

Types of impact:

• Cultural

• Economic

• Educational

• Environmental

• Health

• Legal

• Manufacturing

• Public Policy

• Societal

Pathways to Research Impact
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The 
Project

The 12-month Research Management project included 
two sub-projects and was a collaboration between the 

Office of Research and the Library.

Researcher profiles
Enhance the Esploro researcher profiles with grants, activities 

(supervision and teaching) and media mentions

Research impact
Configure the Esploro projects entity to enable capture of 

research impact information

Sub-project 1

Sub-project 2



Esploro
Grants

Sub-project 1

• Grants from ResearchMaster (RM) - RMS used by the Office 
of Research

• Powershell script to convert the RM data to XML
• Maps RM personnel identifiers to Esploro Internal 

Researcher ID identifiers
• Maps RM funder/fund scheme codes to EROD codes (local 

and central)
• Automated weekly job to produce a new XML of all grants 

that have been added or modified in RM, which is then 
uploaded into Esploro



Esploro
Grants

Sub-project 1

Challenges
• Use 'overlay' instead of 'do not import on match' due to 

wanting to keep Esploro in sync with any changes that 
occur in RM

• Overlay XML file in Esploro will wipe any value-added 
information in the grant record

• Required an additional step in the powershell script to 
use the Grants API to query Esploro and retrieve any 
value-added information to add to the XML

• Ongoing maintenance of the researcher and organisation 
mapping tables



Esploro
Activities - 

Supervision

Sub-project 1

Supervision data
• Supervision data from PeopleSoft Campus system
• For historic records – use the Activities API to add all 

completed supervision records to Esploro, excluding those 
already listed

• Ongoing – using the cloud app to create supervision 
records when the student deposits their thesis to Esploro

Challenges
• Unable to include current supervisions due to the number 

of changes to supervision teams, student enrollment, thesis 
titles, etc, throughout the year, and no way to use the API to 
update these records



Esploro
Activities - 
Teaching

Sub-project 1

Benefits
• Visibility of academic engagement – how researchers are 

contributing to student learning and curriculum 
development.

• Support of promotions and performance reviews.
• Shows how research and teaching intersect.
• Gives a complete view of who our researchers are and what 

they do.
• Adding another data point to the research and academic 

impact journey.

Challenge
• The University did not have teaching data that could be used 

as a source-of-truth for public display, so this was removed 
from the project scope.



Esploro
Media

Mentions

Sub-project 1

Challenges
• The university did not have media articles in a format that 

could be automated for capture in Esploro
• Media articles are now added manually monthly by the 

Library and as requested by the researcher.

Benefits 

• Shows the researchers reach beyond the university.
• Demonstrate engagement and influence.
• Important part of the impact journey.



Impact - Core  
Requirements

Sub-project 2

• The administrator can configure the impact evidence fields to 
be populated  (e.g., title, impact description, beneficiaries), 
including the ability to make some fields mandatory

• The solution allows a researcher to register impact evidence 
for a specific project, including images, documents, videos, 
URLs, emails, etc

• The solution provides a user-friendly public facing project page, 
along with links to associated impact evidence

• The solution allows the project and associated evidence to be 
exported from the system (e.g., PDF, word or excel)

• The solution allows a researcher to craft impact stories linking 
impact evidence and projects



Sub-project 2

Esploro Configurations
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Esploro Profiles – bringing it all together
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Reporting

Project 
API

Grant
APIAsset

API

SharePoint

Scopus
API

WoS
API

Altmetric
API

Project records 
in Esploro Analytics report

.csv emailed 
daily

Via PowerAutomate

PowerBI 
scheduled to refresh daily

DataHub



Reporting

Project 
API

Grant
API

Asset
API

Powershell script

Scopus
API

WoS
API

Altmetric
API

PowerBI Dashboard
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Reporting



Researcher 
feedback



Summary

Challenges
• System is not designed for research impact records
• Limited configuration options – not as customisable as 

desired
• Lack of mediation – there is no review process before a 

researcher publishes or edits a public project record

Advantages
• Everything in one system - no need for an additional system 

to store impact stories
• Esploro is a one-stop solution for researchers, offering a 

comprehensive profile in a single platform
• The project entity allows researchers to seamlessly add 

impact evidence as their project evolves. Then make it public 
when ready.



Future 
enhancements

Wish list
Workflow approvals for projects and other (non-asset) 
entities, as well as researcher profile edits

Custom field controls to enable mandatory fields and 
greater degree of customisation for non-standard fields

Better SDG integration for projects

Improved reporting for projects metadata and related 
entities

Researcher submission of Media Mentions 
(2025 CERV enhancement)



Thank you!

Bec Cooke – rowen@usc.edu.au

Geraldine Haidle – gfitzger@usc.edu.au 




