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Current	
  situa0on	
  LIBISnet	
  
Igelu	
  –	
  SIWG	
  Consor0a	
  
16.09.2014	
  

Jo	
  Rademakers	
  

A	
  library	
  network	
  
•  Since	
  1977	
  
•  Goals	
  

–  Op0miza0on	
  of	
  services	
  
–  Offer	
  new	
  advanced	
  applica0ons	
  	
   	
   	
   	
  

	
  to	
  enhance	
  services	
  
–  Improve	
  quality	
  of	
  informa0on	
  

•  Different	
  types	
  of	
  libraries	
  
•  33	
  ins0tu0ons	
  -­‐	
  85	
  libraries	
  
•  ca	
  6	
  000	
  000	
  records	
  
•  ca	
  6	
  700	
  000	
  items	
  
•  Collabora0on!!	
  

Our	
  approach	
  
•  Not	
  a	
  technology	
  project…	
  
•  But	
  an	
  organisa0onal	
  project	
  

–  Change 	
  Electronic	
  resources	
  now	
  dominant	
  
–  Change 	
  just	
  in	
  case	
  à	
  	
  just	
  in	
  0me	
  
–  Change 	
  Patron	
  driven	
  acquisi0on	
  
–  Change 	
  Ownership	
  à	
  	
  Access	
  
–  Change 	
  Metadata	
  almost	
  always	
  already	
  exist	
  à	
  use	
  it	
  !	
  

•  Use	
  the	
  implementa0on	
  of	
  Alma	
  as	
  a	
  tool	
  to	
  implement	
  
change	
  awareness	
  

•  Take	
  away	
  worries	
  
–  IT-­‐people,	
  cataloguers...	
  

Our	
  approach	
  

Communicate	
  

Convince	
  

Involve	
  

•  Demonstra0ons	
  
•  Website	
  /	
  Blog	
  
•  Newsleaer	
  
•  Conferences	
  
•  Board	
  mee0ngs	
  
•  …	
  

•  All	
  stakeholders	
  
•  Workshops	
  
•  Projectcel	
  
•  Project	
  groups	
  
•  …	
  

•  Demonstra0ons	
  
•  Analysis	
  
•  Quality	
  and	
  

performance	
  
•  Go	
  /	
  No	
  Go	
  

decision	
  list	
  
•  …	
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Our	
  approach	
  

JUMP!!!	
  
Planning	
  

Training	
  

•  General	
  introduc0on	
  (1/2	
  day)	
  
•  1	
  day	
  hands-­‐on	
  per	
  module:	
  resource	
  management,	
  
fulfillment,	
  acquisi0on,	
  electronic	
  resources,	
  resource	
  
sharing	
  

•  1133	
  par0cipants	
  in	
  32	
  sessions	
  (370	
  unique)	
  

•  Come-­‐back	
  sessions	
  
•  Workshops	
  

Migra0on	
   Cluster	
  1	
   Cluster	
  2	
  

Data	
  extract	
  from	
  Aleph	
  +	
  freeze	
  
cata,	
  acq	
  ans	
  serials	
  

29/06	
   13/07	
  

Data	
  loaded	
   11/07	
   29/07	
  

Freeze	
  online	
  circula0on	
  >	
  offline	
  
circula0on	
  

11/07	
   1/08	
  

STP	
  with	
  Alma	
   15/07	
   5/08	
  

STP	
  with	
  new	
  Primo	
   5/08	
   5/08	
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3	
  main	
  concerns	
  

•  Open	
  issues	
  func0onality	
  
–  Based	
  on	
  our	
  showstopper	
  list	
  

•  Performance	
  
–  Primo	
  
–  Resource	
  management	
  
–  E-­‐resources	
  

•  STP	
  +	
  6	
  list	
  
–  Do	
  we	
  get	
  sufficient	
  guarantees	
  


