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Our approach

* Not a technology project...

¢ But an organisational project
- Electronic resources now dominant
- justin case = just in time

DONT B
AFRAID OF CHANGE.

— Change Patron driven acquisition
— Change Ownership = Access
— Change Metadata almost always already exist = use it !

¢ Use the implementation of Alma as a tool to implement
change awareness

e Take away worries
— IT-people, cataloguers...
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A library network =

* Since 1977 858 Cimec

* Goals LUCA -
— Optimization of services - r,”
— Offer new advanced applications % r‘cv

to enhance services 0)
khbol) .

— Improve quality of information "’@ forois

« Different types of libraries voic % :
* 33institutions - 85 libraries, ... el .
* ca 6000 000 records i SER\{ muse=umm

« ca 6700000 items & B |EE Mo g
« Collaboration!!
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Our approach

All stakeholders

* Workshops

* Projectcel

* Project groups
Demonstrations

Analysis

Quality and ¥

performance - <
Go / No Go '
decision list

Demonstrations
Website / Blog
Newsletter
Conferences
Board meetings
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Our approach Planning

o

Jonvari | februa

”u”n@@m e oo s
I I I i
. . . oiingen q_

g q

september | _oktober | november | december
T x5[es 7] a8 es o]t

LLIBIS LLIBIS
Training _ T WW

* General introduction (1/2 day) Data extract from Aleph + freeze  29/06  13/07

¢ 1 day hands-on per module: resource management, cata, acq ans serials
fulfillment, acquisition, electronic resources, resource
. Data loaded 11/07 29/07
sharing
* 1133 participants in 32 sessions (370 unique) Freeze online circulation > offline  11/07 1/08
circulation
« Come-back sessions STP with Alma 15/07  5/08

* Workshops STP with new Primo 5/08 5/08
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3 main concerns

* Open issues functionality

— Based on our showstopper list
¢ Performance

— Primo

— Resource management

— E-resources
e STP+6 list

— Do we get sufficient guarantees




